
Agenda Item No: 16.A

STAFF REPORT

Report To: Board of Supervisors Meeting Date: November 7, 2019

Staff Contact:  Courtney Warner, Senior Center Director 

Agenda Title: For Presentation Only: Presentation of the accomplishments and impact of the Carson
City Senior Center.  (Courtney Warner, CWarner@carson.org)

Staff Summary: The Carson City Senior Center’s mission is to enhance the quality of life
and independence of seniors.  This is achieved by various services, programs and
activities offered through the Carson City Senior Center.  This presentation is to
summarize accomplishments the Carson City Senior Center has made in the past year
and highlight the impact to the Carson City senior community. 

Agenda Action: Other / Presentation Time Requested: 15 mins

Proposed  Motion
NA

Board's Strategic Goal
Quality of Life

Previous Action
NA

Background/Issues & Analysis
Pursuant to the Memorandum of Understanding adopted November 7, 1991 between Carson City and the
Carson City Senior Citizens Center, Inc. (CCSCC), CCSCC is tasked with the responsibility for occupying and
running senior programs including grant funded programs.  CCSCC a private corporation, but provides a
substantial cost savings to the City by having a large majority of its operations lie within the non-profit.  As
demand for Meals on Wheels is at an all-time high, it is important to emphasize the value of CCSCC’s
programs for Carson City seniors.  CCSCC’s facility improves quality of life by offering a safe and social
environment for seniors to recreate, engage, participate and be out of the house with a sense of purpose and
belonging.  Our Meals on Wheels program provides necessary welfare checks to the City’s most vulnerable
while also connecting home bound seniors to vital resources to maintain their independence.  

Applicable Statute, Code, Policy, Rule or Regulation
NA

Financial Information
Is there a fiscal impact? No

If yes, account name/number:
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Is it currently budgeted?

Explanation of Fiscal Impact:

Alternatives
NA

Attachments:
110719 Senior Center Presentation.pdf

Board Action Taken:
Motion: _________________ 1) ________________ Aye/Nay

2) ________________ _________
_________
_________
_________
_________

_________________________________
(Vote Recorded By)
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/461839/110719_Senior_Center_Presentation.pdf


Board of Supervisors Presentation  
November 7, 2019 
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Mission 

To enhance the quality of life and 
independence of seniors  
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What we do … 

• Active Senior Center 
• Congregate Nutrition 

Program 
• Meals on Wheels  
• Case Management  
• Thrift Store 
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Active Senior Center 

• Over 30,000 sq. ft. facility 
• Average 12 scheduled activities per day  
• Computer Lab  
• Library  
• Billiards Room  
• TV with cable and movies  
• Provide private meeting space for non-profits, 

clubs and special interest groups  
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Communication 

• Published monthly 
• 600 distributed 

• Mailing List 
• Email Subscribers 
• Hand-delivered to Meals on 

Wheels 
• Pickup at Senior Center 

• Content includes: 
• Event announcements 
• Articles of interest 
• Submissions by seniors  
• Volunteer corner 
• And more!  

• Calendar 
• Double-sided, 11 x 17 
• Large font  
• Each day lists menu & activities  

• Active in social media, CarsonNow 
and Nevada Appeal 
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Services - Congregate Nutrition 

• Fresh meal served Monday through Friday, 11-
12:30pm 

• Balanced meal fulfilling 1/3 of dietary needs 
• Social experience  
• 60 years of age or older 

– Under 60 must pay $6.00 
• Suggested donation of $2.25 per meal 
• Volunteers serve, pour beverages, assist and bus 

tables  
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• Fresh meal served Monday through Friday, frozen 
meals for holidays and weekends  

• Balanced meal fulfilling 1/3 of dietary needs 
• 60 years of age or older 
• Suggested donation of $2.25 per meal 
• Provides welfare check  
• Needs-based program based on assessment  
• Must be homebound to qualify 
• No waitlist  
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• Supportive services in office or in home 
• Assists with all needs: housing, applications, durable 

medical equipment, respite, caregivers, 
transportation and much more.  

• 60 years of age or older 
• Small food pantry  
• Durable Medical Equipment  
• Spanish speaking Case Manager  
• Provide the hand-holding and time to support the 

senior 
 

Services - Case Management 
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A Year of Accomplishments 
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A Year of Accomplishments 

14



A Year of Accomplishments 
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A Year of Accomplishments 
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Impact - Congregate Nutrition 

• 44,424 meals served  
 (Oct. 18 – Sept. 19) 

 
Who we serve: 

– 23% have a disability 
– 26% living in poverty 
– 39% living alone  
– 6% Hispanic or Latino 
*Based on 2018 data  
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• 92,966 meals delivered 
 (Oct. 18 – Sept. 19) 

 
Who we serve: 

– 67% have a disability 
– 31% living in poverty 
– 56% living alone  
– 3% Hispanic or Latino 
*Based on 2018 data  

 

Impact – Meals on Wheels 
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Impact – Meals on Wheels 

I am so grateful to the 
MOW org!  Not only do I 
receive a balanced meal 
every day, but some days 

my MOW driver is my 
only human interaction.  
A heartfelt thank you to 
all the wonderful people 

involved with this 
wonderful program.  

I appreciate so much the wonderful 
help Matt my attendant has done for 

me in bringing my food to me.  He has 
been so kind to open bottles and 

assist me in every way.  I also thank 
the others who delivers my food 

when Matt is on vacation.  Thanks to 
you all of Meals on Wheels.  God 

bless you all.   
 

Since I've been getting meals on wheels, I at 
least have ONE meal a day I can count on.  

Thank you Meals on Wheels.  19



• 2,010 hours provided 
 (July 18 – June 19) 

 
Who we serve: 

– 55% have a disability 
– 39% living in poverty 
– 58% living alone  
– 7% Hispanic or Latino 
*Based on 2018 data  

 

Impact – Case Management 
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Bottom Line 

Fiscal Year 2020 Description Actual 2017 

645,820 Grant Funding 421,894 

84,860 Participant Donations 86,119 

50,000 Charitable Gifts 38,850 

95,000 Thrift Store Gross 58,655 

77,054 Misc. Revenue 121,541 

952,734 Total Revenue 727,059 

952,734 Total Expenses  862,932 

0 Net Revenue (135,873) 21



FUTURE 

• Growth of Meals on Wheels from 300 seniors per day to 400 
seniors per day by next year  
– Replace aging Meals on Wheels vehicle  
– Add more staff/routes to meet demand  

• Add Case Manager  
• Increase participation to Congregate lunch  

– National trends show decline  
– Adding new events, themes, energy to lunch program  

• Plan for the future of the Thrift Store  
• Stabilize funding sources for non-profit  

– Grow donations from private businesses  
– Create a signature fundraising event  

• Recruit Board Member with Restaurant/Catering background 22
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