
Agenda Item No: 15.A

STAFF REPORT

Report To: Board of Supervisors Meeting Date: December 5, 2019

Staff Contact: Aubrey Rowlatt, Clerk/Recorder

Agenda Title: For Possible Action: Discussion and possible action regarding the purchase of additional
voting equipment through a Sales Order Agreement with Elections Systems & Software
(ES&S) for a not to exceed amount of $135,240, and an additional $11,570 for a two-year
term for hardware maintenance fees and firmware license, maintenance and support fees,
with automatic renewal for successive two-year terms for such maintenance at a rate not
more than a 5% increase over the amount of the most recent maintenance fees paid in the
immediately preceding term, for a total initial contract amount of $146,810.  (Aubrey
Rowlatt, arowlatt@carson.org)

Staff Summary:  The Carson City Clerk-Recorder administers all federal, state and local
elections within its boundaries.  The State of Nevada passed Initiative Petition No. 1 (IP 1)
in the 2018 General Election which mandates automatic voter registration through the
Nevada Department of Motor Vehicles.  In addition, the 2019 Nevada Legislature passed
Assembly Bill (AB) 345 which mandates same day voter registration.  Both of these
mandates will increase the voter turnout and require additional voting equipment to prepare
for proper voter accommodations.  

Agenda Action: Formal Action / Motion Time Requested: 10 minutes

Proposed  Motion
I move to approve the Sales Order Agreement as presented.

Board's Strategic Goal
Efficient Government

Previous Action
April 18, 2019 - Funding in the amount of $164,444 was approved for the FY 2020 Capital Improvement
Program for the purchase of additional voting equipment based on the passage of IP 1 (automatic voter
registration) and the anticipated passage of AB 345 (same day voter registration).

Background/Issues & Analysis
Automatic voter registration was passed in the 2018 General Election as Initiative Petition No. 1.  The effective
date of this enactment is January 1, 2020.  Additionally, AB 345 was passed in the 2019 Legislative Session
which mandates same day voter registration.  With these enactments, Carson City must anticipate an increase
in voter turnout which will require additional voting equipment.  

Carson City purchased voting equipment in 2017 from Elections Systems & Software (ES&S).  The voting
equipment portion of the system includes 100 ExpressVote ballot marking devices, and 4 DS200 polling place
tabulators/scanners.  With an anticipated increase in voter turnout, the Carson City Clerk-Recorder is
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requesting the purchase of 30 additional ExpressVote ballot marking devices and 4 additional DS200 polling
place tabulators/scanners. 

The 30 additional ExpressVote ballot marking devices will be used to open an additional Early Voting location for
the upcoming 2020 General Election.  Currently, Carson City has one location for Early Voting which will
continue to exist; however, in anticipation of a larger voter turnout and a Presidential election, an additional
location will be required for the November General Election.  The 4 additional DS200 polling place
tabulators/scanners are required to increase the number of ballot tabulators available within the polling locations
to allow for more voter access and less demand on the equipment.  This will also allow for back-up
tabulators/scanners in the extreme circumstance that one is required.  

Applicable Statute, Code, Policy, Rule or Regulation
Initiative Petition No. 1 (2018 General Election);  AB 345 (2019 Legislative Session)

Financial Information
Is there a fiscal impact? Yes

If yes, account name/number: 2101002-506523 Capital Projects Fund / Voting Equipment

Is it currently budgeted? Yes

Explanation of Fiscal Impact: $164,444 was approved during the FY20 Capital Improvement budgeting
process based on the passage of IP 1 (automatic voter registration) and the anticipated passage of AB 345
(same day voter registration).  Subsequently, AB 345 included an appropriation from the State General Fund of
$90,000 to Carson City for costs associated with the implementation of same day voter registration.  This
appropriation may be used to offset the Sales Agreement as presented as the voting equipment is a necessary
expense in preparing Carson City for an increased voter turnout.  The $90,000 will be added to both a revenue
account and the voting equipment expense account during the January 2020 augmentation process.

Cost for the additional voting equipment presented in this Sales Agreement:  $135,240

The annual maintenance, license and support fees for the additional voting equipment is included in the first
year of purchase and is to be billed annually as set out below upon the expiration of the first year:  

Annual Hardware and maintenance fee: $3,515
Annual Firmware license, maintenance and support fee: $2,270
                                                                                                                $5,785

These fees are budgeted in account 1010216-500433 (Software Maintenance Cost) and will be billed for each
renewal period in an amount not to exceed a 5% increase of the most recent fees.  

In addition to the voting equipment presented in this Sales Agreement, the Clerk-Recorder will require the
purchase of the following items pursuant to the legislative mandates of IP 1 and AB 345:

10 ExpressPoll electronic pollbooks                       $14,650
(CIP budget approved item)

1 WiFi access point
$1,500

12 Hand scanners for additional electronic pollbooks                         $5,400
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(CIP budget approved item)

4 Laptop computers for polling locations                         $6,556

3 Cradle Points for WiFi access for electronic pollbooks                         $2,905
(CIP budget approved item)

Election worker training/new same day registration procedures $3,000

$34,011

The State and Nevada counties are currently drafting regulations which could identify additional requirements
and expenses associated with facilitating a same day registration election.  These regulations may identify
additional expenses that are unforeseen at this time.  
Any CIP funds that remain after all necessary expenses have been identified for the implementation of these
legislative mandates will revert back to the City’s General Fund.                     

Alternatives
Do not approve the Agreement and provide alternative solution.

Attachments:
Sales Agreement_2019.pdf

Board Action Taken:
Motion: _________________ 1) ________________ Aye/Nay

2) ________________ _________
_________
_________
_________
_________

_________________________________
(Vote Recorded By)

3

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/448681/Sales_Agreement_2019.pdf
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