
Agenda Item No: 13.B

STAFF REPORT

Report To: Board of Supervisors Meeting Date: January 2, 2020

Staff Contact: Sheri Russell , Chief Financial Officer (srussell@carson.org)

Agenda Title: For Possible Action:  Discussion and possible action to prioritize the appropriation of
excess undesignated General Fund ending fund balance from fiscal year (FY) 2019 in the
amount of $2,523,236.  (Sheri Russell srussell@carson.org)

Staff Summary:  At the December 5, 2019 Board of Supervisors meeting, the Board
requested that staff  bring back an item for Board discussion and possible action on how to
prioritize the $2,523,236 in General Fund savings from FY 19.  The following are staff
recommendations based on FY 20 Board actions, Board direction, and future capital
needs:

          Rifle and Pistol Range Safety Improvements                   $    432,039
          Subscriber Radio Replacement FY 21 and FY 22                 1,091,690
          Capital Needs FY 21                                                                 999,507
                 Total FY 19 Savings                                                     $ 2,523,236

Agenda Action: Formal Action / Motion Time Requested: 10 Minutes

Proposed  Motion
I move to appropriate the FY 19 excess undesignated General Fund ending fund balance as proposed.

Board's Strategic Goal
Efficient Government

Previous Action
December 5, 2019 - The Carson City Comprehensive Annual Financial Report (CAFR) for the fiscal year ended
June 30, 2019 was presented.

Background/Issues & Analysis
At the November 7, 2019 Board of Supervisors meeting, staff provided the Board with a status update on the
rifle and pistol range.  Based on current available funding, staff had recommended that a request for bids be
done for the shooting bays and short range improvements.  Instead the Board gave direction to staff to include
the long range, short range and shootings bays in the request for bids to determine what savings could be
realized by doing the improvements to all three ranges at the same time.  Based on the bids that were received,
$432,039 is needed from the General Fund to complete the entire project.  $4,500 is for project management,
and the remaining $427,539 for Construction.  The engineers estimate for this item was $933,960 and total bid
with alternate and contingency is $809,410.  The City set aside $250,000 in the Fiscal Year 2020 Capital
Improvement Program (CIP) and secured Grant Funding of $131,871.  Contingency amount of $73,583 will only
be transferred if needed. 1



Another item that came before the Board on December 5, 2019 was the Radio System Plan.  Part of that plan
included $1,091,690 for subscriber radio replacement, split between two years FY 21 and FY 22.  These
purchases are necessary to implement the City's 2019 Public Safety Radio System Plan.  Staff is
recommending setting aside this amount from General Fund ending fund balance to ensure funding is available
for these future costs.

Lastly, a General Fund 5-year projection has been included which shows that the available capital funding for
FY 21 is $4 million, $3.5 million and $3.3 million less than what we had available for FY 19 and FY 20,
respectively.  Therefore staff is recommending the remaining fund balance be saved for FY 21 capital needs. 
Note that the 5-year projection shows $4,018,452 for CIP funding.  The breakdown of this is $1,434,269 for
Landfill capital, $760,354 for Fleet (1% General Fund Expenditures), and $691,829 for Extraordinary
Maintenance (5 cents, property taxes), which leaves $1,132,000 for all other general government capital needs
(facilities, parks, equipment, etc.).  

Applicable Statute, Code, Policy, Rule or Regulation
N/A

Financial Information
Is there a fiscal impact? Yes

If yes, account name/number: General Fund (Contingency)/ Fund Balance

Is it currently budgeted?

Explanation of Fiscal Impact: Impact will depend on the discussion; however, if recommendations are
approved total budget will be added to contingency for budget purposes.  The funding for the Rifle and Pistol
Range Safety Improvements will be transferred from Contingency to the Quality of Life Fund during the FY20
augmentation process and the remaining balance will be held in contingency and actual dollars will be
designated as assigned fund balance at year end, so it can be used for FY21 and FY22 budget needs.

Alternatives
N/A

Attachments:
Radio Capital.pdf

5 year projections with FY 19 actual - 11-7-19.pdf

Board Action Taken:
Motion: _________________ 1) ________________ Aye/Nay

2) ________________ _________
_________
_________
_________
_________

_________________________________
(Vote Recorded By)
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/497933/Radio_Capital.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/497934/5_year_projections_with_FY_19_actual_-_11-7-19.pdf


TEN YEAR BUDGET
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Budget Worksheet
FY19 FINAL 

AUDIT
FY20 FINAL 
BUDGET

FY21 
PROJECTION

FY22 
PROJECTION

FY23 
PROJECTION

FY24 
PROJECTION

Beginning Fund Balance 12,154,536$         10,008,998$         6,524,890$          6,845,602$          7,065,206$          7,303,098$         

Total Revenues 80,966,263           82,509,893            85,030,565          87,768,651          90,546,928          93,424,617         

Transfers In 2,557,152             201,719                 143,703                143,703               143,703               143,703              

Total Sources 95,677,951           92,720,610           91,699,158          94,757,956         97,755,837         100,871,419      

Total Expenditures 69,330,063           74,102,584            75,906,275          78,278,460          80,814,334          83,416,985         

Contingency ‐                              500,000                 500,000                500,000               500,000               500,000              

CIP Funding 7,549,342             7,303,718              4,018,452            4,296,927            5,150,638            5,354,896           

Fleet VEU Impact 0 0 129,089                243,654               331,024               395,782              

Transfers Out 4,174,493             4,289,418              4,299,740            4,373,708            3,656,743            3,664,332           

Ending Fund Balance 14,624,053           6,524,890              6,845,602            7,065,206            7,303,098            7,539,424           

Total Uses 95,677,951$         92,720,610$         91,699,158$       94,757,956$       97,755,837$       100,871,419$    
Ending Fund Balance as a % of 
Expenditures 21.09% 8.81% 9.00% 9.00% 9.00% 9.00%

‐                           
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