
Agenda Item No: 20.B

STAFF REPORT

Report To: Board of Supervisors Meeting Date: March 4, 2021

Staff Contact: Nancy Paulson, City Manager

Agenda Title: For Possible Action: Discussion and possible action regarding a proposed Memorandum
of Understanding (“MOU”) between Carson City and the Carson City Fire Fighters
Association, International Association of Firefighters Local 2251 (“Local 2251”), effective
July 1, 2020 to June 30, 2023, for the supervisory (Battalion Chiefs’) bargaining unit at the
Carson City Fire Department (“CCFD”) with an estimated fiscal impact of $272,821.03 for
the term of the MOU. (Nancy Paulson, npaulson@carson.org)

Staff Summary:  Carson City and Local 2251 have engaged in negotiations for a
successor collective bargaining agreement (“CBA”) for the Battalion Chiefs’ bargaining unit
at CCFD as the current CBA expired on June 30, 2020. The proposed MOU extends the
current CBA for a 3-year term, retroactive to July 1, 2020, and expires on June 30, 2023.
The proposed MOU continues 3 percent cost of living adjustments for the term of the MOU.
The MOU is set to expire at the same time as the Third Amended Collective Bargaining
Agreement between Carson City and Local 2251 for the non-supervisory (Fire Fighters)
bargaining unit at CCFD so that the supervisory and non-supervisory bargaining units can
negotiate together for one CBA covering both bargaining units.

Agenda Action: Formal Action / Motion Time Requested: 20 minutes

Proposed  Motion
I move to approve the MOU and to authorize the District Attorney's Office to make any necessary clerical
corrections prior to execution.

Board's Strategic Goal
Efficient Government

Previous Action
May 6, 2010 – the Board of Supervisors approved the Collective Bargaining Agreement between Carson City
and the Carson City Fire Department Classified Chief Officers Association effective from July 1, 2010 to June
30, 2014.

November 21, 2013 – the Board of Supervisors approved the Second Collective Bargaining Agreement between
Carson City and the Carson City Fire Department Classified Chief Officers Association effective from July 1,
2010 to June 30, 2020.

Background/Issues & Analysis
This agenda item will be combined with and considered for action immediately after the corresponding public
hearing agenda item concerning the report of the City Manager on the fiscal impact and recommended approval
of the amended CBA. 
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Negotiations between the City and the Local 2251 resulted in the proposed MOU extending the existing labor
agreement for a 3-year term. The proposed MOU represents a compromise between the negotiating parties.
Negotiations were dramatically impacted by the COVID-19 pandemic and the associated public health
restrictions on public gatherings. The extension of the existing CBA is mutually beneficial for both the City and
Local 2251. As a gesture of good faith, and in agreement with Local 2251, the City has been paying the 3
percent cost of living adjustment contemplated in this MOU since July 1, 2020.  

Bargaining representatives for the City and the Local 2251 have tentatively agreed to the following changes in
the extended CBA, which are memorialized in the MOU, effective July 1, 2020 to June 30, 2023:

Article 6.  Salaries:  This article is amended to include 3 percent cost of living adjustment for fiscal years (FYs)
2021, 2022, and 2023.  

Article 40.  Parity:  This article is amended to extend the date from June 30, 2020 to June 30, 2023.

These changes result in an estimated fiscal impact to the City of $272,821.03 in increased labor and benefits
costs. This fiscal impact was created in May or June 2020 and assumes that all Battalion Chiefs at the time of
the calculation continued in their existing position for the next three years.   Since this fiscal impact was
created, one Battalion Chief has retired.  That Battalion Chief was replaced by another Battalion Chief, who
earns less than the retiring Battalion Chief.  As of the date of this staff report, the open Battalion Chief position
has yet to be filled.  The retirement, transfer, and open position in the Battalion Chiefs bargaining unit will result
in unforeseen savings for the City.  

This matter is being considered in accordance with the provisions of NRS Chapter 288, which establish
statutory requirements governing relations between governments and public employees. Pursuant to NRS
288.153, a copy of the proposed MOU, the existing CBA that is proposed to be extended, and supporting
material prepared for the Board of Supervisors which relate to the fiscal impact of the CBA were all included as
supporting material to this agenda item and were posted and made available for downloading from the
Carson.org website at least 3 business days before the date of this meeting.

Applicable Statute, Code, Policy, Rule or Regulation
NRS Chapter 288

Financial Information
Is there a fiscal impact? Yes

If yes, account name/number: General Fund-Fire Department 10125XX Salaries and Benefits Accounts and
Ambulance Fund 5012525 Salaries and Benefits Accounts

Is it currently budgeted? Yes

Explanation of Fiscal Impact: The City budgeted a 3 percent cost of living adjustment for the Battalion Chiefs
in the fiscal year (“FY”) 2021 budget.  No reduction or augmentation of the FY 2021 budget is currently needed.

Alternatives
Do not approve the proposed MOU and instruct staff to continue negotiations.

Attachments:
210218BC.MOU.final (002).docx

MOU Appendix A.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/834658/210218BC.MOU.final__002_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/834659/MOU_Appendix_A.pdf


Ex 3 BC Cost Calculations - (002).pdf

Ex 2 2010-2020 CBA.pdf

Board Action Taken:
Motion: _________________ 1) ________________ Aye/Nay

2) ________________ _________
_________
_________
_________
_________

_________________________________
(Vote Recorded By)
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/810437/Ex_3_BC_Cost_Calculations_-__002_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/810438/Ex_2_2010-2020_CBA.pdf
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MEMORANDUM OF UNDERSTANDING

This Memorandum of Understanding (“MOU”) is made by and between Carson City, 
Nevada, a Consolidated Municipality (“City”) and the Carson City Fire Fighters 
Association, International Association of Firefighters Local 2251 (“Local 2251”). City and 
Local 2251 may be individually referred to as “Party” and collectively referred to as 
“Parties.”

RECITALS:

WHEREAS, City and the Carson City Fire Department Chief’s Office’s Association 
(“CCOA”) previously entered into the Second Amended Collective Bargaining Agreement, 
expiring on June 30, 2020, (“CBA”) governing supervisory personnel (Battalion Chiefs) in 
the Carson City Fire Department; and

WHEREAS, City, CCOA, and Local 2251 entered into a Memorandum of 
Understanding dated February 6, 2020, wherein CCOA withdrew representation of the 
Battalion Chief’s bargaining unit, City recognized Local 2251 as the bargaining agent for 
the bargaining unit, and City and Local 2251 agreed to continue the CBA until June 30, 
2020; and

WHEREAS, City and Local 2251 have agreed to continue the CBA until June 30, 
2023, to coincide with the expiration of the Third Amended Collective Bargaining 
Agreement between City and Local 2251 for the non-supervisory personnel in the Carson 
City Fire Department, with the intent that the City and Local 2251 will then bargain over 
an agreement covering both the supervisory and non-supervisory bargaining units and 
personnel;

NOW, THEREFORE, in consideration of the mutual promises and conditions 
contained in this MOU, the Parties do agree as follows:

1. Recognition of Local 2251 Representation.  City recognizes Local 2251 as the 
exclusive bargaining agent for all Employees in the classification or equivalent rank of 
Battalion Chief including but not limited to, the Operations Battalion Chief(s), Training 
Battalion Chief(s), and EMS Battalion Chief, and excepting all other employees in the 
Carson City Fire Department.

2. Continuation of the CBA.  The CBA shall continue in effect between City and 
Local 2251, with Local 2251 defined as the “Association” in that agreement in place of 
CCOA, with the following modifications:

A. Article 6.  Salaries.  
6.1 Effective July 1, 2020 (FY 2021), Employees will be eligible to 
receive a merit step increase plus a 3% cost of living increase.  See 
Appendix A to this MOU.
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6.2 Effective July 1, 2021 (FY 2022), Employees will be eligible to 
receive a merit step increase plus a 3% cost of living increase. See 
Appendix A to this MOU.
6.3 Effective July 1, 2022 (FY 2023), Employees will be eligible to 
receive a merit step increase plus a 3% cost of living increase.  See 
Appendix A to this MOU.

B. Article 40.  Parity.  The dates in Article 40 shall be extended to June 30, 
2023.

3. Effective Date; Term.  This MOU is effective on July 1, 2020, and shall continue 
until June 30, 2023.

4. Entire Agreement.  This MOU constitutes the entire agreement of the Parties and 
is the complete and exclusive statement of the promises, representations, negotiations, 
discussions, and other agreements that may have been made in connection with the 
subject matter hereof. 

5. Counterparts.  This MOU may be executed in counterparts, each of which shall 
be deemed to be an original but all of which, taken together, shall constitute one and the 
same agreement.

IN WITNESS WHEREOF, the Parties have executed this Agreement on the dates 
written below.

LOCAL 2251:

                                                                                                           
Bryon Hunt, President Date

Carson City:

                                                                                                           
Sean Slamon, Fire Chief Date

                                                                                                           
Lori Bagwell, Mayor Date

Approved as to form:

                                                                                                           
Deputy District Attorney Date

Attest:

                                                                                                           
Aubrey Rowlatt, Clerk-Recorder Date
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APPENDIX A
BATTALION CHIEF REG RETIREMENT (502/01)
BATTALION CHIEF PUBLIC SAFETY RETIREMENT (503/01)
FOUR STEPS AT 7.5% INCREMENTS
FISCAL 2021
3% COLA

RANK GRADE/STEP
ANNUAL 
SALARY

MONTHLY 
SALARY

BIWEEKLY 
SALARY

HOURLY 
RATE 56 

HOUR
ANNUAL 
SALARY

MONTHLY 
SALARY

BIWEEKLY 
SALARY

HOURLY 
RATE 40 

HR

FIRE BATTALION CHIEF 502-01 (BC52) 105,868.88 8,822.41 4,071.88 36.3561 105,868.88 8,822.41 4,071.88 50.8985
502-02 113,809.02 9,484.08 4,377.27 39.0828 113,809.02 9,484.09 4,377.27 54.7160
502-03 122,344.82 10,195.40 4,705.57 42.0140 122,344.82 10,195.40 4,705.57 58.8196
502-04 131,520.72 10,960.06 5,058.49 45.1651 131,520.72 10,960.06 5,058.49 63.2310

FIRE BATTALION CHIEF (PS) 503-01 (BC54) 106,773.73 8,897.81 4,106.68 36.6668 106,773.73 8,897.81 4,106.68 51.3333
503-02 114,781.22 9,565.10 4,414.66 39.4166 114,781.22 9,565.10 4,414.66 55.1834
503-03 123,390.19 10,282.52 4,745.78 42.3730 123,390.19 10,282.52 4,745.78 59.3221
503-04 132,644.29 11,053.69 5,101.70 45.5509 132,644.29 11,053.69 5,101.70 63.7712

FISCAL 2022
3% COLA

RANK GRADE/STEP
ANNUAL 
SALARY

MONTHLY 
SALARY

BIWEEKLY 
SALARY

HOURLY 
RATE 56 

HOUR
ANNUAL 
SALARY

MONTHLY 
SALARY

BIWEEKLY 
SALARY

HOURLY 
RATE 40 

HR

FIRE BATTALION CHIEF 502-01 (BC52) 109,044.95 9,087.08 4,194.04 37.4468 109,044.95 9,087.08 4,194.04 52.4255
502-02 117,223.56 9,768.63 4,508.60 40.2553 117,223.56 9,768.63 4,508.60 56.3575
502-03 126,015.16 10,501.26 4,846.74 43.2744 126,015.16 10,501.26 4,846.74 60.5842
502-04 135,466.09 11,288.84 5,210.23 46.5200 135,466.09 11,288.84 5,210.23 65.1279

FIRE BATTALION CHIEF (PS) 503-01 (BC54) 109,976.35 9,164.70 4,229.86 37.7666 109,976.35 9,164.70 4,229.86 52.8732
503-02 118,224.86 9,852.07 4,547.11 40.5992 118,224.86 9,852.07 4,547.11 56.8389
503-03 127,091.72 10,590.98 4,888.14 43.6441 127,091.72 10,590.98 4,888.14 61.1018
503-04 136,623.53 11,385.29 5,254.75 46.9174 136,623.53 11,385.29 5,254.75 65.6844
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FISCAL 2023
3% COLA

RANK GRADE/STEP
ANNUAL 
SALARY

MONTHLY 
SALARY

BIWEEKLY 
SALARY

HOURLY 
RATE 56 

HOUR
ANNUAL 
SALARY

MONTHLY 
SALARY

BIWEEKLY 
SALARY

HOURLY 
RATE 40 

HR

FIRE BATTALION CHIEF 502-01 (BC52) 112,316.39 9,359.70 4,319.86 38.5702 112,316.39 9,359.70 4,319.86 53.9983
502-02 120,740.31 10,061.69 4,643.86 41.4630 120,740.31 10,061.69 4,643.86 58.0482
502-03 129,795.70 10,816.31 4,992.14 44.5727 129,795.70 10,816.31 4,992.14 62.4018
502-04 139,529.96 11,627.50 5,366.54 47.9155 139,529.96 11,627.50 5,366.54 67.0817

FIRE BATTALION CHIEF (PS) 503-01 (BC54) 113,275.64 9,439.64 4,356.76 38.8996 113,275.64 9,439.64 4,356.76 54.4594
503-02 121,771.61 10,147.63 4,683.52 41.8172 121,771.61 10,147.63 4,683.52 58.5440
503-03 130,904.47 10,908.71 5,034.79 44.9535 130,904.47 10,908.71 5,034.79 62.9348
503-04 140,722.24 11,726.85 5,412.39 48.3249 140,722.24 11,726.85 5,412.39 67.6549
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Fire Fighters Bargaining Unit - Captains
FY20 Current Salary and Initial City Offer

7/1/2020

EE# First Last Position Schdl
Grade/ 

Step Base Pay
Haz Mat 
Unit 3%

Haz Mat 
Unit 1%

Paramedic 
Cert. 6%

Associates 
2.5%

Bachelors 
2.5%

EMT 
Certification 

2.5%
Bilingual 

2.5%
Responsibility 

Pay 10% Total Rate
Annual 
Amount

PERS & 
Medicare LONGEVITY TOTAL Hire Date YOS

304 Scott Baker Fire Battalion Chief 56 Hour BC54/3 41.1388 1.0285 42.1673        122,791.09       53,967.35     8% 6,745.26      183,503.70       5/21/1990 30            
426 Thomas Raw Fire Battalion Chief 40 Hour BC53/4 61.9138 1.8574 3.7149 1.5478 1.5478 6.1914 76.7732        159,688.19       70,184.17     8% 6,745.26      236,617.63       7/6/1992 28            

1301 Jason Danen Fire Battalion Chief 56 Hour BC54/4 44.2242 1.1056 1.1056 1.1056 47.5410        138,439.44       60,844.88     8% 6,745.26      206,029.58       2/2/1998 22            
2152 Micah Horton Fire Battalion Chief 56 Hour BC54/3 41.1388 2.4683 43.6071        126,983.88       55,810.10     5% 4,215.79      187,009.76       6/11/2001 19            
4128 David Ruben Fire Battalion Chief 40 Hour BC51/4 61.3893 1.5347 1.5347 64.4587        134,074.16       41,161.78     1% 843.16         176,079.10       2/4/2013 7              

-                
2021 (3% increase) -                681,976.76       281,968.28   25,294.74    989,239.78       

EE# First Last Position Schdl
Grade/ 

Step Base Pay
Haz Mat 
Unit 3%

Haz Mat 
Unit 1%

Paramedic 
Cert. 6%

Associates 
2.5%

Bachelors 
2.5%

EMT 
Certification 

2.5%
Bilingual 

2.5%
Responsibility 

Pay 10% Total Rate
Annual 
Amount

PERS & 
Medicare LONGEVITY TOTAL

304 Scott Baker Fire Battalion Chief 56 Hour BC54/4 45.5509 1.1388 46.6897        135,960.27       59,755.27     8% 6,947.62      202,663.16       
426 Thomas Raw Fire Battalion Chief 40 Hour BC53/4 63.7712 1.9131 3.8263 1.5943 1.5943 6.3771 79.0763        164,478.74       72,289.65     8% 6,947.62      243,716.01       

1301 Jason Danen Fire Battalion Chief 56 Hour BC54/4 45.5509 1.1388 1.1388 1.1388 48.9672        142,592.48       62,670.16     8% 6,947.62      212,210.26       
2152 Micah Horton Fire Battalion Chief 56 Hour BC54/4 45.5509 2.7331 48.2840        140,602.95       61,795.76     5.5% 4,776.49      207,175.20       
4128 David Ruben Fire Battalion Chief 40 Hour BC51/4 63.2310 1.5807 1.5808 66.3925        138,096.30       42,396.61     1.5% 1,302.68      181,795.59       

721,730.74       298,907.45   26,922.04    1,047,560.23   
2022 (3% increase)

EE# First Last Position Schdl
Grade/ 

Step Base Pay
Haz Mat 
Unit 3%

Haz Mat 
Unit 1%

Paramedic 
Cert. 6%

Associates 
2.5%

Bachelors 
2.5%

EMT 
Certification 

2.5%
Bilingual 

2.5%
Responsibility 

Pay 10% Total Rate
Annual 
Amount

PERS & 
Medicare LONGEVITY TOTAL

304 Scott Baker Fire Battalion Chief 56 Hour BC54/4 46.9174 1.1729 48.0903        140,039.08       61,547.93     8% 7,149.98      208,736.99       
426 Thomas Raw Fire Battalion Chief 40 Hour BC53/4 65.6844 1.9705 3.9411 1.6421 1.6421 6.5684 81.4486        169,413.14       74,458.36     8% 7,149.98      251,021.48       

1301 Jason Danen Fire Battalion Chief 56 Hour BC54/4 46.9174 1.1729 1.1729 1.1729 50.4362        146,870.25       64,550.27     8% 7,149.98      218,570.50       
2152 Micah Horton Fire Battalion Chief 56 Hour BC54/4 46.9174 2.8150 49.7324        144,820.77       63,649.51     6% 5,362.49      213,832.76       
4128 David Ruben Fire Battalion Chief 40 Hour BC51/4 65.1279 1.6281 1.6282 68.3842        142,239.15       43,668.49     2% 1,787.50      187,695.14       

743,382.38       307,874.56   28,599.92    1,079,856.87   

2023 (3% increase)

EE# First Last Position Schdl
Grade/ 

Step Base Pay
Haz Mat 
Unit 3%

Haz Mat 
Unit 1%

Paramedic 
Cert. 6%

Associates 
2.5%

Bachelors 
2.5%

EMT 
Certification 

2.5%
Bilingual 

2.5%
Responsibility 

Pay 10% Total Rate
Annual 
Amount

PERS & 
Medicare LONGEVITY TOTAL

304 Scott Baker Fire Battalion Chief 56 Hour BC54/4 48.3249 1.2081 49.5331        144,240.25       63,394.37     8% 7,352.34      214,986.96       
426 Thomas Raw Fire Battalion Chief 40 Hour BC53/4 67.6549 2.0296 4.0593 1.6914 1.6914 6.7655 83.8920        174,495.43       76,692.06     8% 7,352.34      258,539.84       

1301 Jason Danen Fire Battalion Chief 56 Hour BC54/4 48.3249 1.2081 1.2081 1.2081 51.9493        151,276.36       66,486.78     8% 7,352.34      225,115.47       
2152 Micah Horton Fire Battalion Chief 56 Hour BC54/4 48.3249 2.8995 51.2244        149,165.54       65,559.06     6.5% 5,973.78      220,698.37       
4128 David Ruben Fire Battalion Chief 40 Hour BC51/4 67.0817 1.6770 1.6770 70.4358        146,506.44       44,978.59     2.5% 2,297.61      193,782.63       

765,684.02       317,110.85   30,328.40    1,113,123.27   

Base Pay 2,967,719.34   
3% increase for three years 3,240,540.37   

Total Contract Increase 272,821.03       
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