
Agenda Item No: 16.A

STAFF REPORT

Report To: Board of Supervisors Meeting Date: March 18, 2021

Staff Contact: Sheri Russell, Chief Financial Officer

Agenda Title: For Possible Action:  Discussion and possible action regarding Amendment No. 1 to
Contract No. 1718-137 for Internal Audit Services with Eide Bailly, LLC, to extend the
contract term for an additional year through June 30, 2022 and for a not to exceed amount
of $110,000. (Carol Akers, cakers@carson.org and Sheri Russell, srussell@carson.org)

Staff Summary: The City is required to have an internal audit function to perform the duties
described in Section 3.075(2) of the Carson City Charter. The original contract term was
effective July 1, 2018 to June 30, 2019 with two one-year options through June 30, 2021. 
Eide Bailly, LLP has agreed to extend the contract term for an additional year with all other
terms of the contract remaining the same.

Agenda Action: Formal Action / Motion Time Requested: 5 minutes

Proposed  Motion
I move to approve the Amendment.

Board's Strategic Goal
Efficient Government

Previous Action
On March 9, 2021, the Audit Committee approved the recommendation that the Board of Supervisors extend
the contract term for Internal Audit Services with Eide Bailly, LLP, through June 30, 2022.

On June 21, 2018, the Board of Supervisors approved Contract No. 1718-137 for Carson City Internal Audit
Services with Eide Bailly, LLP for FY 2019 with two (2) one-year options, for a not to exceed annual amount of
$110,000. Vote was 5/0 in favor.

On June 12, 2018, the Audit Committee approved the recommendation that the Board of Supervisors award the
contract for Internal Audit Services to Eide Bailly, LLP.  Vote was 3 in favor, 1 against, and one abstention.

Background/Issues & Analysis
Eide Bailly is a National Firm with access to significant resources, and staff have been satisfied with their work
over the last three years. Eide Bailly has a long-standing relationship with the City as they were previously the
City’s External Auditor.  As the Internal Auditor, they have audited almost every process of the City once, as well
as completed a few other special projects. Eide Bailly has been able to provide a lot of service within the
Internal Audit’s limited budget of $110,000 and have indicated that they will continue to do so for one additional
year.  
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During Fiscal Year 2018, the City publicly advertised for both Internal and External Auditor Bids and Statement
of Qualification (SOQ).  Depending on the number or proposals received, it is a significant amount of work for
the Finance Review and Selection Committee to assess the proposals and set up interviews for the top
candidates.  In addition, having new auditors on both the Internal and External Audit functions affects Finance,
as it takes time to learn our City, all the internal control processes and how the City operates.  Therefore, staff
recommends extending this contract for 1 year, to stagger the SOQ process, so that the City is not potentially
replacing both internal and external auditors in the same year.

Applicable Statute, Code, Policy, Rule or Regulation
Section 3.075 (2) of the Carson City Charter and NRS Chapter 332

Financial Information
Is there a fiscal impact? Yes

If yes, account name/number: General Fund - Internal Audit Department - Professional Services Account -
1010800-500309

Is it currently budgeted? Yes

Explanation of Fiscal Impact: Annual budget for these services is $110,000. 

Alternatives
Do not approve the contract amendment and provide alternative direction to staff.

Attachments:
1718-137 Amendment 1.pdf

1718-137 Executed Contract.pdf

Board Action Taken:
Motion: _________________ 1) ________________ Aye/Nay

2) ________________ _________
_________
_________
_________
_________

_________________________________
(Vote Recorded By)
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/848678/1718-137_Amendment_1.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/849946/1718-137_Executed_Contract.pdf


AMENDMENT FOR CONTRACT  
 

 
  
 

Contract No.:  1718-137 
Title: Internal Audit Services 
Amendment No.: 1 
 
 

If Consideration will be amended, please indicate amount:  $110,000. 
 

Reason for amendment:  To extend the term of the contract an additional year, July 1, 2021 
through June 30, 2022 for a not to exceed amount of $110,000, mutually agreed upon by both 
parties.    
 

It is also agreed that all unaffected conditions, requirements, and restrictions of the Original 
Contract document remain in full force and effect for the duration of the Contract term. 
  
Amendment will become effective when signed by Purchasing and Contracts. 
 
Approved by: 
 
(1) City Department: Finance 

Name/Title: Sheri Russell, Chief Financial Officer  
 

Signature: _____________________________   Date: ____________________ 
 

(2) District Attorney’s Office: 
Name/Title: Mihaela Neagos, Deputy District Attorney 
 

Signature: _____________________________   Date: _____________________ 
 
 

(3) Carson City Purchasing and Contracts: 
Name/Title:  Carol Akers, Purchasing and Contracts Administrator 
 

Signature: _____________________________   Date: ____________________ 
 

(4) Eide Bailly LLP: 
Name/Title:  Kimberley K. Higgins, CPA, Partner 
 

Signature: _____________________________   Date: ____________________ 
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