
Agenda Item No: 12.A

STAFF REPORT

Report To: Board of Supervisors Meeting Date: April 1, 2021

Staff Contact: Nancy Paulson, City Manager and Melanie Bruketta, Human Resources Director

Agenda Title: For Possible Action:  Discussion and possible action regarding the appointment of a
person to the position of Chief of the Department of Alternative Sentencing (“DAS”), and
the establishment of an annual salary.  (Nancy Paulson, npaulson@carson.org and
Melanie Bruketta, mbruketta@carson.org)

Staff Summary:  The former Chief of DAS, Tad Fletcher, retired on January 14, 2021. 
Timothy Guthrie, Deputy Chief of DAS, was appointed as the Interim Chief by the Board of
Supervisors (“Board”) on January 7, 2021.  In accordance with Carson City Municipal Code
(“CCMC”) 2.38.040, a candidate screening panel comprised of the Senior Judge of the
First Judicial District Court, the two Justices of the Peace of the Carson City
Municipal/Justice Court, the Carson City Manager, the Carson City Sheriff and the Carson
City District Attorney, interviewed five qualified applicants on February 19, 2021 interested
in appointment as the DAS Chief.  Based on those interviews, the screening panel has
recommended the following applicants for further consideration and interview by the Board:
Meliah Gonzales, Timothy Guthrie and Marlina Stone. 

Agenda Action: Formal Action / Motion Time Requested: 2 hours

Proposed  Motion
I move to appoint _______________________ as the Chief of DAS, contingent on passing the City’s required
background check, and set the annual salary at _________________________.

Board's Strategic Goal
Organizational Culture

Previous Action
September 30, 2013 - Tad Fletcher was appointed as the Chief of DAS.

January 7, 2021 – The Board appointed Timothy Guthrie as the Interim Chief of DAS.  

January 14, 2021 – Tad Fletcher retired from his position.

February 19, 2021 – Interviews of five applicants were held by a screening panel consisting of Judge Russell,
Judge Luis, Judge Armstrong, Sheriff Furlong, City Manager Paulson and District Attorney Woodbury, at the
conclusion of which a recommendation was made that the Board further consider and interview the following
applicants: Meliah Gonzales, Timothy Guthrie and Marlina Stone.  

Background/Issues & Analysis
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Nevada Revised Statute (“NRS”) Chapter 211A authorizes the Board to create a department of alternative
sentencing to provide supervision of probationers and court releasees.  NRS 211A.100 and CCMC Chapter
2.38 requires the Chief of DAS to be appointed by a majority vote of the Board. The person appointed must
have at least 5 years of experience, with an increasing level of responsibility, in the field of law enforcement,
corrections, or supervision of persons on probation, parole or pretrial or presentence release.  An initial
interview panel consisting of Judge Russell, Judge Luis, Judge Armstrong, Sheriff Furlong, City Manager
Paulson and District Attorney Woodbury has recommended that the Board interview the following applicants:
Meliah Gonzales, Timothy Guthrie and Marlina Stone.  

Applicable Statute, Code, Policy, Rule or Regulation
NRS Chapter 211A; CCMC Chapter 2.38

Financial Information
Is there a fiscal impact? Yes

If yes, account name/number: General Fund Alternative Sentencing Department - 1012800 salaries and
benefits accounts

Is it currently budgeted? Yes

Explanation of Fiscal Impact: The Chief of DAS position was budgeted at a base salary of $123,827 and a
total of $202,715 for both salary and benefits for Fiscal Year 2021.  The current salary range for the Chief of
DAS is $104,520.59 - $167,232.75.

Alternatives
Do not appoint any of the recommended applicants and direct the Department of Human Resources to reopen
the recruitment.

Attachments:
Chief Alternative Sentencing Rev. 12.22.20.doc

DAS Interview Supporting Docs_Redacted.pdf

Board Action Taken:
Motion: _________________ 1) ________________ Aye/Nay

2) ________________ _________
_________
_________
_________
_________

_________________________________
(Vote Recorded By)
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/861445/Chief_Alternative_Sentencing_Rev._12.22.20.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/861446/DAS_Interview_Supporting_Docs_Redacted.pdf
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JOB DESCRIPTION

JOB TITLE:  Chief Alternative Sentencing FLSA: Exempt
DEPARTMENT:   Alternative Sentencing GRADE:  D2
REPORTS TO:   Board of Supervisors/City Manager PCN:  87

DATE: July 1, 2013
REVISED: December 2020

SUMMARY OF JOB PURPOSE:
Under administrative direction, supervises activities and staff of the Alternative Sentencing 
Department which includes, but is not limited to; supervising misdemeanor probationers, 
bail, pre-trial and presentence misdemeanor defendants, gross-misdemeanor defendants and 
felony defendants, conduct intakes, conduct drug and alcohol testing, staffing the specialty 
courts which includes, mental health court, DUI court, and misdemeanor treatment court, 
and managing and supervising a drug analysis laboratory.

ESSENTIAL FUNCTIONS:
This class specification lists the major duties and requirements of the job and is not all-inclusive.  
Incumbent(s) may be expected to perform job-related duties other than those contained in this 
document and may be required to have specific job-related knowledge and skills.

 Supervises and oversees activities of assigned staff; makes work assignments; 
follows-up on assignments, creates work schedules; responds to, and assists, officers 
with calls for service; handles citizen complaints.

 Participates in the development and implementation of goals, objectives, policies, 
and priorities for assigned divisions; identifies resource needs; recommends and
implements policies and procedures.

 Reviews reports and documents prepared by subordinates for accuracy, 
completeness, essential elements, fundamental soundness, and substantiation of 
action taken; responds to emails and phone calls.

 Selects, trains, motivates and evaluates sworn and non-sworn law enforcement staff; 
provides or coordinates staff training; works with employees to correct deficiencies 
and errors; monitors workflow; reviews, evaluates and recommends changes in 
regard to work product, methods and procedures.

 Participates in the development and administration of assigned department budgets; 
grant budgets, expenditures and reporting; forecasts future needs; directs the 
monitoring and approval of expenses; recommends adjustments as necessary.

 Compiles statistical information for administration of the performance of assigned 
staff.

 Training – Attends training as required to meet State and department requirements.
 Coordinates activities with other law enforcement agencies, courts and support 

agencies.
 Contributes to the efficiency and effectiveness of the unit's service to its customers 

by offering suggestions and directing or participating as an active member of a work 
team. 
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JOB DESCRIPTION Chief Alternative Sentencing

 Operates a motor vehicle in a safe and effective manner.
 Uses standard office equipment, including a computer, in the course of the work. 
 Demonstrates courteous and cooperative behavior when interacting with the public 

and City staff; acts in a manner that promotes a harmonious and effective workplace 
environment.

QUALIFICATIONS:
To perform this job successfully, an individual must be able to perform each essential duty satisfactorily.  
The requirements listed below are representative of the knowledge, skill, and/or ability required.

Education and Experience:
Equivalent to a bachelor’s degree in criminal justice, psychology, or a closely related field; 
AND six (6) years of law enforcement experience, three (3) years of which were in a 
supervisory role; OR an equivalent combination of education, training and experience as 
determined by Human Resources.

REQUIRED CERTIFICATES, LICENSES, AND REGISTRATIONS:
 Valid driver’s license at time of appointment
 Current Nevada Category I or II Peace Officer Standards and Training (P.O.S.T.) 

certificate at time of appointment
 Current Nevada Management P.O.S.T. is preferred at time of appointment however; 

the selected individual will be granted 18 months from the date of appointment to 
obtain

 Nevada Executive P.O.S.T. certificate within 36 months of appointment

For additional information about Nevada P.O.S.T. certificates please review Nevada 
Administrative Cod Chapter 289.

Required Knowledge and Skills
Knowledge of:

 Principles and practices of employee supervision, including selection, work planning, 
organization, performance review and evaluation, and employee training and
discipline.

 Principles and techniques of public relations.
 City, state, and federal laws, statutes, ordinances and court decisions related to 

department activities.
 Policies and procedures of alternative sentencing programs.
 Weaponry and associated safety practices.
 Safety and Court security policies and procedures.
 First aid and basic CPR methods.
 City geography.
 Personal computers utilizing standard and specialized software applications.
 Standard office practices and procedures, including filing and the operation of 

standard office equipment.
 Communicating effectively in oral and written forms.
 Techniques for dealing with a variety of individuals from various socio-economic, 

ethnic and cultural backgrounds, in person and over the telephone.
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JOB DESCRIPTION Chief Alternative Sentencing

Skill in:
 Planning, organizing, supervising, reviewing and evaluating the work of others; 

instructing others in work procedures.
 Analyze situations quickly and objectively.
 Determine proper course of action under emergency conditions.
 Cope with adverse situations firmly, courteously and with respect for individual 

rights.
 Use of lethal and non-lethal tools.
 Operate vehicle safely and effectively in normal and emergency situations.
 Traverse terrain safely, understand and carry out oral and written instructions.
 Prepare clear concise and accurate reports.
 Navigating and addressing sensitive and/or confidential political issues
 Establish effective working relationships with departmental personnel, public law 

enforcement agencies, community groups and general public.

SUPERVISION RECEIVED AND EXERCISED:
Under Administrative Direction - Incumbents at this level are responsible for unusual, 
technical, complex, highly sensitive, political, and far-reaching work-related issues and for 
policy recommendations to political oversight groups. They plan, organize, and determine 
work methods, implementation mechanisms, and operating procedures used to achieve 
goals and objectives set forth by general plans, broad policies, budgetary limitations, and 
legal and professional standards. The incumbents have responsibility for planning and 
organizing work, as well as considerable latitude interpreting and applying broad policies, 
rules, and regulations. Work performance is usually measured by total results and a 
governing body usually provides supervision.  

PHYSICAL DEMANDS & WORKING ENVIRONMENT:
The physical demands described herein are representative of those that must be met by an 
employee to successfully perform the essential functions of the job.  Reasonable 
accommodations may be made to enable individuals with disabilities to perform the essential 
functions. 

Traverse difficult terrain, strength and stamina to physically restrain suspects, running, 
climbing, standing, squatting, and sitting for prolonged periods of time; occasionally lift and 
carry up to 50 pounds, strength to subdue persons, to drag, carry and lift persons and 
objects; vision to read printed materials and a computer screen; and hearing and speech to 
communicate in person or over the telephone; exposure to traffic conditions and external 
environment when traveling from one office to another; dexterity to write and to shoot a 
gun; to be heard in noisy group situation.
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CONDITIONS OF EMPLOYMENT:

1. Unclassified employees are “at will” and as such, may be terminated at any time for any 
reason, or no reason.

2. Continued employment is contingent upon all required licenses and certificates being 
maintained in active status without suspension or revocation.

3. Any City employee may be required to stay at or return to work during emergencies to 
perform duties specific to this classification or to perform other duties as requested in 
an assigned response position. This may require working a non-traditional work 
schedule or working outside normal assigned duties during the incident and/or 
emergency.

4. Employees may be required to complete Incident Command System training as a 
condition of continuing employment.

5. New employees are required to submit to a fingerprint-based background investigation 
which cost the new employee $56.25 and a drug/alcohol screen which costs $36.50.  
Employment is contingent upon passing the background and the drug/alcohol screen.

6. Carson City participates in E-Verify and will provide the Social Security Administration 
(SSA) and, if necessary, the Department of Homeland Security (DHS), with information 
from each applicant’s Form I-9 to confirm work authorization.  All candidates who are 
offered employment with Carson City must complete Section 1 of the Form I-9 along
with the required proof of their right to work in the United States and proof of their 
identity prior to starting employment.  Please be prepared to provide required 
documentation as soon as possible after the job offer is made.  For additional 
information regarding acceptable documents for this purpose, please contact Human 
Resources at 775.887.2103 or go to the U.S. Citizenship and Immigration Services web 
page at www.ucis.gov.

7. Per NRS 281.574 this position has been determined to fall under the category as “Public 
Officer”.  Public Officer is defined as those persons serving in a position designated by 
NRS 281A.160 or 281A.182.  Individuals are required to complete the “Nevada 
Acknowledgement of Ethical Standards for Public Officers” form, as well as file a 
“Financial Disclosure Statement” with the Nevada Secretary of State office.

I have read and understand the contents of this Job Description, and I have received 
a copy of this Job Description for my records.

PRINT NAME: ____________________________________________

SIGNATURE: ____________________________________  DATE: ________________ 

“Carson City is an Equal Opportunity Employer”
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