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~ REQUEST _FOR-BOARD :ACTION'_ :

- Date Submitted: March23,2007 .~ AgendaDate Requested: Apri5, 2007
RIS L S Time Requested: Consent Agenda

" To: Mayor and Supervisors N
. From: 'Public Works, Transportation Division

! 'S'u'bje'c.t_ Title: Action to approve Amended Interlocal Cooperative Agreement betwéen Carson City

Board of Supervisors, the Carson City Regional Transportation Commission, and the Carson Area .

~“Metropolitan Planning Commission to provide the Regional Transportation Commissior with transit

. Explanation of Impact: N/A

- operational authority, transit contracting authority, and authority approval street. and highway . _
- contracts: that include funds other than street funds, provided that the Carson City Board of -

- Su_petyiéors;_previdus[y budgeted those other funds.

- Staff Summary: There is currently an Interlocal Caoperative Agreemerit between these three .~
Pparties that was executed in October of 2006, but opportunities were found by staff to improve the ~~
- -agreement and clarify the language to match the intent of the amended agreement adopted:in.
October 2006. There are no changes to the CAMPO section of the agreement. The RTCand City
- portions of the agreement are being revised to clearly state that RTC has authority for transit =~
“operationat authority, including transit contracting authority. The agreement is also proposed to .+
give RTC authority to approve street and highway contracts that include funds other than street -
funds, provided that the Carson City Board of Supervisors previously budgeted those other funds..
. Both the RTC and CAMPO acted to approve the agreement as presented at meetings held on’ -
March14,2007. - .. . | e

Typeﬂbf 'Action RéqueSt'ed: {Ch.eCEc'Cinej o
) Resoldtion” - { }Ordinance
s (") Formalb:Actionsmotion -~ { ) Other {Specify)

Does this Action Require a Business impact Statement: { ) Yes (X} No
: Rec‘orﬁnmeﬁded Board Action: | move to appro&.ré Amended Interlocal Couperative ﬁgi‘éeménf_ _
- between Carson City Board of Supervisors, the Carson City Regional Transportation Commission, |
~and the Carson Area Metropolitan Planning Commission to provide the Reégional Transporiation
_Commission with transit operational authority, transit contracting authority, and authority approval .
- _street and highway tontracts that include funds other than street funds, provided that the Carson
 City Board of Supervisors previously budgeted those other funds. A
:Exp_lanal‘:i_o'n-for Recommended Board Action: See summary above.
‘Applicable Statute, Cade, Policy, Rule or Regulation: NA
- Fiscal Impact: N/A

Fus‘;ﬂing Source: N/




_Alternatwes Not apprwe the amended agreement wha{:h wm mamtam the current pmgram

- Supportlng Materaal Aftached cop}f of amended agreement

' '-"Prep}are'df_ by‘: Patrick F’lttenger. Traﬂspo'rtaé"mn ngram- Manager .
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- AMENDED
|HTERLOC.M. CO0OPERATIVE AGREEMENI

An agreement def nlng !:he respe«dwe respen&bahﬁes of the Carsan Csty Board of Supemsors
‘the Carson City Regional Transpartatlon Commission and the Carson Area Metmpc-htan_
PEannmg Organization. - - : _ o

This Amended Agreement is  dated this day of - 2007by Frna
- and between Carscon City, the Carson City Regional Transpertataon Commission and. the Carsnn; - e
o Area Metrngautan F’Ianmng Organization. : _ _ . o

WITN ESSETH

' '-Whereas Carson City {herennafter “Clty"} is a general purpose municlpal gmrernment R
- responsible for the exercise of statutory duties established under state law and mumcsp&l B
ordmanoe and is governed by a duly elected Board of Supervisors, and : L

Wh&r&as the Carson Clty Board of Supervisors (hereinafter “Supervfsars } is authonze& by -
~ state statute to delegate specific duties and responsibilities to other agencies and entities

- 'thmugh executlnn of an interlocal agreement, and

S 'Whemas the Carsan Crty Regluna% Transportation Commission (herve;naﬁer “RTC”} isa -:iuh.r '
o constltuted special purpose agency responsible for certain specified duties and responsibifiies
- as defined in Nevada Revised Statute and may enter into interlocal canpera*twe agreements for -

the exemse of asmgned responsibilities, and

. Wharaas the Carsan Area Metmpoh’san Planning Orgamzatlon (hereinafter "GAMPC}“} |s a
- SpE{.’:Ial ;:urpose organization created through federal regulation, and : . .

: .Whereas the panlaﬁ to this agreement desire to clearly define and ldentlfy the respectwe

responsibilities of each agency or organization as relates to transportation planning, street and - - = B S
- highway construction and maintenance, provision of public transportation services, and other SRR

. tasks, activities and responsibiities necessary for the execution and support of the
3 afnrementmned transportation related activities. _ _

- Now Therefore, in consideration of the premises and the mvenants here;n caﬂtalneﬁ itis
_ agreed as fuilnws

CAMPO AGREES

1 To. operafe and manage the’ Metropuhtan Planmng Organization program far the Carson.

- City -area as designated by the Bureau of the Census and the Govemar of the Stateof .~ - .

. o Nevada. -
200 To mnﬂuct the transportation planning process as required by federal regulaatm and to e
- perform other regional transportation planning activities as may be necessary to - -
~ maintain federai planning certification including but not imited to the preparation and -
. approval of a Simplified Statement {Unified Planning Work Program), Regional.-
- Transportation Plan and the respective modal elements, Transportation Improvernent
- Program, Shod—ﬂ,ange Transit Plan, and uti’wr plans and documents as may be '
e neoessary - .




. To coordinate the transportation planning process and the development of necessary - -

- documents with cther City departments, the Nevada Department of Transportation, -
- Douglas and Lyon Counties and other public and private agencies or interests. - SRS TRREEE
To prepare and submit necessary planning documents as may be required from time to RPN

- ~_time including grant applications, requests for reimbursement, and other necessary and —
- appropriate documentation to City, state and federal funding agencies to ensure fuli -

reimbursement for all eligible planning, operations and capital expenses. oL
~ - To satisfy federal requirements regarding involvement of Native American tribal grotps . - -
in the transportation planning process. ' ; S e

: . To utilize professional, technical and clerical staff pfﬁvide«‘:ﬁ by' Csty and Sdbéﬂ_is‘urs inf - g -
- ... the exercise and execution of functional responsibilities of CAMPO and to reimburse City o

- for such staff support as defined in this agreement or as may be agreed from tirme to
time. . ST s s

~ REGIONAL TRANSPORTATION COMMISSION AGREES
" To prepare, monitor, and manage the development of plans, specifications, contract |

. documents, right-of-way acquisition and construction necessary fortheimeyand .~~~
. efficient implementation of regional street and highway projects authorized by City and =~ -

- ‘Supervisors.

- To provide policy direction for street maintenance activities for the Street Operations =
" Division of Public Works, including recommending annual budget requirements to City
--and Supervisors. . o o - T
To award and execute street and highway contracts. This authorily includes the capacity -

- ‘to approve sireet and highway contracts that include RTC and/or sfreef funds, and also o

- other funds including, but not limited to, water and sewer funds, provided that those
- other funds were previously budgeted by the City. T
- Toprovide City and Supervisors with periodic reports on project progress, expenditures
~and status of project or operating budgets. : SRR

- Tooperate Jump Around Carson (JAC) transit services on behalf of Cityand

- Supervisors within the scope of budgetary approval as may be authorized on an annual -
basis. Such operationai authority will include overseeing day-to-day uperai_inns and

- considering and approving [providing recommendations-to-City-and-Supervisors B
- soRcerning] operating schedules, fare structure, agreements with other agencies, and =~ S
- other matters necessary to the fuli and functional management and cperation of the = =~

i system. Operational authority also includes the authority to award and execute RTC

- - transit contracts and amend these existing transit contracts. IO _ i
‘To-collect operating and special revenues from daily operation of JAC and deposit such IR

- revenues with City either directiy or through a management company. L

- To coordinate the maintenance of JAC equipment owned by City with City Fleet ERTERINE
~-Maintenance Division and to timely notify City of issues related to the on-going .. S

o maintenance of the JAC equipment.

- To approve expenditure of funds for the provision of JAC service fo service providers, - -

- .Suppiiers, and others providing management, materials and supplies or special services = -

* 10.JAC, RTC andior Cerson Gity in the provision of public transportation service within
~ the approved budget and will submit authorization for such payments to Carson City for -~

~-processing and payment,

" To prepare equipment and material specifications for acquisition and/or purchase of L

. capital equipment, materials and supplies; or other necessary items and to provide said =~ - |

 material specifications and requests for acquisition of matericts 1o City for procurement. =




1L

To provide City and Supervisors progress and productivity reports on the performance of |~ 3

" To provide CAMPQ and/or City with appropriate grant applications; grant reimbursement
- requests, monthly and/or quarterly reports and summaries supporting reimbursement =~

- requests and will coordinate cperations with CAMPO andior City so as to aliow timely o

- submittal of required federal documents and reimbursement requests. o L

- To coordinate with other pubiic transportation providers in the region and as necessary

- consider and approve [will-provide Gity-and Supervisors-with-recommendations-fa ] o
- -service changes, schedule modifications, fare adjustments, service connections with .- -~ -

.. other providers and other matters related to the operation of the JAC service, R

13, _

-~ -and quotations and other matters necessary and appropriate for the expeditious exercise =

- of the responsibilities as granted herein. T T

To issue requests for proposal, request for quaiifications, project proposals, prbj'ei:f bids

 CITY AGREES - SR

_ - To approve an annual street and highway capital improvement budget and street _
- maintenance budget and to allocate necessary funds for the construction and . -
- maintenance of streets and highways deemed appropriate and necessary by the =
. Supervisors to efficiently provide for the transportation needs of the community. . -
- To hereby authorize the RTC to act on behalf of the City and Supervisors in carrying out
. the fult intent of the budget authority for sireet and highway projects and street =~
- maintenance projects by completing project design and right-of-way acquisition either in-
- house through appointed staff or consiltants, calling for bids, awarding of bids, R

exacution of contracts, and supervising all project activities including right-of-way

.. appraisal, acquisition, construction, including resolution of condemnation and pursuif of

- eminent domain proceedings if necessary. - BRI :

- _To approve an annual pubtic transportation operating and capital improvement budget -

- utilizing local, state and federal funds in the discretion of the Supervisors and to allocate - -

- necessary match funds for the operation of JAC and to otherwise provide for the public ~

» ﬁ._tr'ansportatiunrseedsofmemmmunity. . : B A RE
‘To hereby authorize the RTC to act in behalf of City and Supervisors in the day-to-day .

- operation and oversight of JAC and the street maintenance operation function of the -

- Public Works Department based on the approved budget and policies established by -
- .City and Supervisors. o Lo

- To pravide necessary staff support to RTC and street operations forthework =~~~

- contemplated in this agreement including professional, technical, clerical, purchasing L

- and procurement, legal services, human resource and other required support forthe -

timely execution of the work contemplated in authorized street and highway project . - - : :

- budget, street operations budget, or operation of JAC, without additional compensation
- except for such costs as may be related to JAC vehicle maintenance and other =~
- identified costs eligible for reimbursement under federal grant. . -
To provide appropriate documentation of RTC, street operations, and CAMPO costs
- incurred for eligible reimbursable staff expenses, _ e X
- Tomaintain JAC vehicies and to provide RTC with maintenance reports and cost .~~~ s
mfmnatm:nduﬂmgmquestshrmmbumemmfmmmnam&mmsmmhm e
. eligible expenses. == =000 . T P E E
- To provide financial accounting services to RTC and CAMPO and to provide periodic -

- financial reports. -




- ) 9. i -En the dascrehnn of the Superwsc-rs to procure matenais equspment and to facmtate the o | _' : -'

-~ gcquisition of such materials as requested by RTC as may be necassary to provide for
- the continued efficient and effective operation of JAC. :

o 10 ~“Carson City authorizes RTC and CAMPO to carry out achwﬁés essentlal to the eff clent SR

.- .and effective implementation of transportation planning, street and highway project -
- -development and maintenance and implementation and provision of public - :

- transportation. This authority includes calling for bids, proposals, statements of § L

- qualification, and the preparation, award, and execufion of agreements and contracts -

G providing stich agreements and contracts are consistent with exastlng pnhcy and budgets'_'. t |

. approved by Carson City.
“11.- - Carson City wili provide legal services to GAMPG and RTC =nclud|ng éxercise uf _ _
.- ‘eminent domain and other legal processes necessary for the timely implementatlcn nf L
L street and hnghway projects and operation of the JAC service. RN

o Except as othemse expressly pmwded this agreement constltutee the entlfe cantract between

the parties hereto and may not be modified except by mutual agreement. - This agreement may - _. SRR

. be terminated in its entlrety by any of the parties serving notice of intent to terrninata the o
~agreement. . - R

e T O IN WE}'MESS WHEREOF, each of the parties has caused %hls agreement tn be o
- rdu!g.lr executed on it:-:- behaif by an authorized representative. _ _ o T

- _ -Ears;_m &rea._Metmpnlitan Plannmg Orgamzatmn

ichard S_%éul:a, Chairman

| Céréon_c_ity Regional Transportation Commission

- Mard Staub, Chﬁi’nﬁan o T~

ot Carsﬂn'ci%y-. Board of Supervisors

- Marv Teixeira, Mayor o




