Agenda ltem No: 13.A

STAFF REPORT

Report To: Board of Supervisors Meeting Date:  July 15, 2021
Staff Contact: Jerome Tushbant, jtushbant@carson.org
Agenda Title: For Possible Action: Discussion and possible action regarding authorization for the

submission of an application for grant funding in the amount of approximately $375,000
from the Nevada Office of Criminal Justice Assistance, Coronavirus Emergency Relief
Supplemental Funding, for the acquisition of Carson City Sheriff's Office ("CCSO")
technology. (Jerome Tushbant, jtushbant@carson.org)

Staff Summary: This grant would provide funds to increase the ability for CCSO to respond
to current and future crises as well as to create efficiencies and ensure safety through the
use of technology. This application will include a request for approximately 77 Panasonic
CF-33 tablets and associated hardware, as well as infrastructure improvements to
approximately 50 vehicles. This grantis on a "first come first serve basis" with an
estimated amount to be requested of $375,000.

Agenda Action:  Formal Action / Motion Time Requested: 5 minutes

Proposed Motion
I move to approve the submission of the grant application as presented.

Board's Strategic Goal
Safety

Previous Action
N/A

Background/lssues & Analysis

CCSO currently has Panasonic CF-31 computers, often referred to as “MDC’s”, in almost all first response
vehicles. These computers are vital to communications, records inquiries, and report writing. The current
MDC'’s are aged and nearing end of life. This technology is vital to efficiency and officer safety. The old CF-31
is a single computer which remains mounted in a vehicle. This causes issues of exposure to numerous
employees throughout a short period of time. The result is the potential for infectious disease cross
contamination. To address this issue an improvement to the existing technology, a CF-33 which is a rugged
detachable 2-in-1 device, will allow for removal of the computer and assignment to individual deputies reducing
transfer of contaminants and improving efficiency. Additionally, these new computers will allow for remote work
so that deputies can take crime scene photographs directly from the MDC’s as well as use the device away
from the vehicle. The CF-33 is already being tested by CCSO and the Carson City Information Technology
Department; the computer is commonly used by other law enforcement agencies. If approved by the Board of
Supervisors and the Grantor, this technology will prepare the office for future challenges and improve efficiency
as well as safety.




Applicable Statute, Code, Policy, Rule or Regulation
N/A

Financial Information
Is there a fiscal impact? Yes

If yes, account name/number: Sheriff 2752005 Grant Account TBD
Is it currently budgeted? No

Explanation of Fiscal Impact: This grant has no match, it greatly reduces the financial impact to the city. As
this grant application is on a 'first come first serve basis’, time is of the essence. Based on the request for 77
CF-33 computers and the associated supporting hardware, this grant request is estimated to be $375,000.

Alternatives
No participation in the grant.

Attachments:
Grant Sales Quote - Lehr-7.pdf

Notification Department of Indigent Defense Services .docx

Board Action Taken:
Motion: 1) Aye/Nay

(Vote Recorded By)


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/985920/Grant_Sales_Quote_-_Lehr-7.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/986588/Notification_Department_of_Indigent_Defense_Services_.pdf
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Sales Quote

[ ] | Page: 1
631 North Market Blvd, Suite N Sacramento, CA 95834 Quote Number: 30918
Phone: 916-407-1888 Fax: 916-646-6656 Document Date: 7/6/2021
Terms: Credit Card Payment
Payment Method: Credit Card
Sell Carson City - Vehicle Maintenance Ship  Carson City - Vehicle Maintenance
To: Charli Riordan To: Charli Riordan
Sheriff's Department Sheriff's Department
Carson City, NV 89701 Carson City, NV 89701
Phone: 775-283-7399 Phone:
Ship Via Ship from Lehr's Warehouse Customer ID 7250
Tax Ident. Type Legal Entity SalesPerson Steve Adair
Vehicle Information:
Item No. Description Category Quantity Unit Price Total Price
Havis Parts
NPN C-DMM-3019 OTHER 40 305.55 12,222.00
C-KBM-202 RUGGED KEYBOARD MNT ADAPTER HAVIS 40 103.175 4,127.00
COMBO
CMO006331 MOUNT COMPONENT HAVIS 40 42.40525 1,696.21
C-MD-204 MOTION DEVICE HAVIS 40 51.77975 2,071.19
I-KEY KEYBOARDS
SL-86-911-TP-USB-P IKEY KEYBOARD PANASONIC 40 272.00 10,880.00
Panasonic
CF-33RZ-0DVM ,WIN10 PRO,I15-10310U 1.7GHZ PANASONIC 75 2,964.00 222,300.00
(4.4GHZ),VPRO,12IN QHD Touch
+DIGITIZER,16GB,512GB OPAL SSD,INTEL
NPN CF-SVCBATX2SW5Y OTHER 75 272.00 20,400.00
CF-SVCPSY5 4/5TH YR WARRANTY PANASONIC 75 522.00 39,150.00
CF-LNDDC120 CARPOWER SUPPLY PANASONIC 40 106.00 4,240.00
DS-PAN-1204-2 CF-33 DOCK HAVISDOCK 40 815.388 32,615.52
INSTALLATION ONSITE
LABOR CHARGES LABOR 40 525.00 21,000.00
T Travel OTHER 40 85.00 3,400.00
Installation of CF-33
Includes Dash mounted CF-33 mount
Docking station installation
Keyboard Mount installation
Power for Docking station
Additional labor will be billed at $125 Per
Hour
Amount Subject to Sales Tax 0 Subtotal: 374101.92
Amount Exempt from Sales Tax 374,101.92 Total Sales Tax: 0.00
Total: 374,101.92
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The Office of Criminal Justice Assistance (OCJA) has federal funding for Coronavirus
Emergency Relief Supplemental Funding (CESF). This funding is available for those
agencies with a criminal justice nexus to prevent, prepare for, and respond to
Coronavirus Disease 2019 (COVID-19).

Agencies with a criminal justice nexus could include but are not limited to:
e Public Defenders*
e Courts, both adult and juvenile
e Local Law Enforcement
o Detention Centers both adult and juvenile
*Public Defenders that are contracted by the County, must reach out to the County
or County Sheriff to apply for this funding

Grant Awards will be made on a First Come First Serve Bases.

OCJA has received and funded CESF applications. The following list of projects are
based on those applications. OCJA has also talked to local agencies over gaps that
may not only assist them through this crisis but prepare them for a future crisis, as well
as create efficiencies and safety through technology. The National Criminal Justice
Association has also provided OCJA with some examples that are ever changing as
other states tackle the same issues.

These projects could be, but are not limited to:
e Virtual Jail Visitation for family and confidential attorney/client visits. The
reduction of in-person visitation reduces potential for COVID19 transmission and
spread.

e Public Hearings through YouTube or another platform.

e Technology resources such as cell phones, laptops, video conference licensing,
and virtual private network (VPN) to allow telework, if necessary.

Capitol Police e Office of Criminal Justice Assistance ¢ Emergency Management/Homeland Security
State Fire Marshal e General Services e Highway Patrol e Investigations e Parole and Probation e Office of Professional Responsibility

Office of Traffic Safety e Training e Board of Parole Commissioners ® Emergency Response Commission




e Personal Protective Equipment (PPE) to protect against the spread of COVID-19,
such as sanitizer and masks.

e Technology for video arraignment and virtual services. This could include
technologies to provide a virtual court system with a link to the detention center.
The benefit of this project will allow the courts to provide essential hearings and
mandated commitments. By linking them to the various detention centers, the
detention center may be relieved of transporting inmates. Not moving inmates,
creates safety of exposure for both the officer and the inmate. Other stakeholders
could include prosecuting and/or defense attorneys.

e Virtual/Safety for detention centers (adult and juvenile). This could include, jail
security cameras, intercom system, door controls, visitation booth for privacy and
security of professional visits, equipment for sanitation, and video court. This
must be tied to remote supervision to ensure the safety of the officer and inmate
by limiting exposure.

e Supervision technology via tele-supervision that facilitate monitoring early
release/re-entry as the result of COVID 19. These technologies could include
monitoring ankle bracelets, check-in kiosks, ZOOM, Webex, to name a few. Many
correctional facilities are using specially developed Smart Phone Apps such as
tracktech. These apps can be loaded on the client’s phone or a phone could be
provided by the agency. These apps offer many benefits and have been proven to
provide promising results. They provide GPS tracking, check-in (either scheduled
or random), calendar appointments, and can be tethered to a bracelet for higher
risk clients.

e Specially designed decontamination equipment for vehicles, facilities, and
equipment. Depending on the agency these products have been shown to be
highly effective against all viruses and have been proven to cost effective.

These are just a few ideas that may spark an idea of a gap created by the outbreak of
COVID 19. OCJA is here to assist you and welcomes conference calls between
multiple stakeholders for a larger project.

In addition, | am pleased to announce the appointment of Michelle Hamilton

(775) 687-1503 or mehamilton@dps.state.nv.us to manage applications for the
CESF grants. All evaluations as to availability and eligibility of CESF funds will be
screened by myself and this office. Should they meet CESF criteria they will be
awarded promptly.

Sincerely,

Victoria Hauan | Administrator
Office of Criminal Justice Assistance
State of Nevada | Department of Public Safety | Website: https://ocj.nv.gov/
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