
Agenda Item No: 15.B

STAFF REPORT

Report To: Board of Supervisors Meeting Date: December 2, 2021

Staff Contact: Carol Akers, Purchasing and Contracts Administrator and Mike Shaffer, Fleet Manager

Agenda Title: For Possible Action: Discussion and possible action regarding purchase authority for 26
vehicles for several departments throughout the City, for a not to exceed amount of
$1,963,120.19 utilizing the following ten joinder contracts: (1) 99SWC-NV21-8888 between
the State of Nevada and Michael Hohl Motor Company; (2) 99SWC-NV21-8815 between
the State of Nevada and Capital Ford; (3) AM10-20 between the Houston-Galveston Area
Counsel and Professional Sales and Service, LC; (4) CTR054848-1 between the Arizona
Department of Transportation and Creative Bus Sales Inc.; (5) 99SWC-NV21-8813
between the State of Nevada and Carson City Toyota Scion; (6) 060920-NVS between
Sourcewell and Navistar Inc.; (7) 121918-MNR between Sourcewell and Monroe
Towmaster, LLC; (8) SW04-20 between the Houston-Galveston Area Counsel and
TYMCO, Inc.; (9) 012418-ALT between Sourcewell and Altec Industries, Inc.; and (10)
122017-SCA between Sourcewell and Sewer Equipment Company of America. (Carol
Akers, CAkers@carson.org and Mike Shaffer, MShaffer@carson.org)

Staff Summary:  Multiple city departments are seeking to replace vehicles due to the age
and/or condition of the vehicles.  The vehicles being replaced are at the end of their useful
lives and are no longer cost-effective to maintain.  Staff seeks approval for a total of 26
vehicles to be replaced. These requested purchases were planned for and are funded as
part of the approved Fiscal Year (“FY”) 2022 Capital Improvement Vehicle Replacement
Program. 

Agenda Action: Formal Action / Motion Time Requested: 5 Minutes

Proposed  Motion
I move to approve the purchases as presented.

Board's Strategic Goal
Efficient Government

Previous Action
The Final Budget for FY 2022, including the Capital Improvement Vehicle Replacement Program, was approved
by the Board of Supervisors on May 20, 2021.

Background/Issues & Analysis
Please refer to the attached spreadsheet for all replacement information. These proposed purchases were
approved as part of the FY 2022 vehicle replacement program. The vehicles being replaced are at the end of
their useful lives and will be sent to auction for sale with the exception of the Streets Maintenance Dump Truck
(#6403) and the JAC Ford Explorer (#2233). Due to the relatively low mileage, #6403 will be reassigned to
Parks, therefore not necessitating the need to purchase a new dump truck for Parks as originally planned and
approved as part of the FY 2022 vehicle replacement program. After the reassignment, the existing Parks
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Dump Truck (#6414) will be sent to auction. Additionally, due to the relatively low mileage, #2233 will be
reassigned to replace the existing, older, higher mileage pool vehicle (2006 Chevy Impala, #1229) assigned to
City Hall. After the reassignment, #1229 will be sent to auction. 

All quotes have been verified and all vendors have confirmed they will honor quotes as provided.  

Joinder contracts being utilized:

1. State of Nevada:  
https://purchasing.nv.gov/Contracts/Documents/Vehicle_Purchases/  
        A. State of Nevada & Michael Hohl Motor Company (Contract #: 99SWC-NV21-8888, Expires 6/30/2023)

B. State of Nevada & Capital Ford (Contract #: 99SWC-NV21-8815, Expires 6/30/2023)
C. State of Nevada & Carson City Toyota Scion (Contract #: 99SWC- NV21-8813, Expires 6/30/2023)

2. Arizona Dept. of Trans. & Creative Bus Sales Inc. (ADOT), Contract #: CTR054848-1, Expires
4/30/2022

https://app.az.gov/page.aspx/en/ctr/contract_manage_public/56734 

3. Sourcewell:
        A.  Sourcewell & Navistar Inc., dba International Truck, Contract #: 060920-NVS, Expires 8/1/2024

      https://www.sourcewell-mn.gov/cooperative-purchasing/060920-nvs#tab-contract-documents  

B. Sourcewell & Monroe Towmaster, LLC, Contract #: 121918-MNR, Expires 2/11/2023  
             https://www.sourcewell-mn.gov/cooperative-purchasing/121918-mnr#tab-contract-documents  

C. Sourcewell & Altec Industries, Inc., Contract #: 012418-ALT, Expires 3/14/2023
             https://www.sourcewell-mn.gov/cooperative-purchasing/012418-alt#tab-contract-documents  

        D. Sourcewell & Sewer Equip. Co. of America, Contact #: 122017-SCA, Expires 2/20/2022
             https://www.sourcewell-mn.gov/cooperative-purchasing/122017-sca#tab-contract-documents 

4. Houston-Galveston Area Counsel (HGAC)
        A. Houston-Galveston Area Counsel & Professional Sales and Service, LC, Contract #: AM10-20, Expires
9/30/2022

https://www.hgacbuy.org/products-and-services/view-contract?contractid=106 

        B. Houston-Galveston Area Counsel & TYMCO, Inc., Contract #: SW04-20, Expires 3/31/2022 
https://www.hgacbuy.org/products-and-services/view-contract?contractid=92 

Applicable Statute, Code, Policy, Rule or Regulation
NRS 332.195

Financial Information
Is there a fiscal impact? Yes

If yes, account name/number: Capital Projects Fund, Vehicle Replacement Account / 2101002-507705
Transit Fund, Vehicle Replacement Account / 2253026-507705
Street Maintenance Fund, Vehicle Replacement Account / 2563038-507705
Ambulance Fund, Equipment Account / 5012525-507775
Stormwater Drainage Fund, Equipment Account / 5053702-507775
Wastewater Fund, Vehicle Replacement Account / 5103201-507705
Water Fund, Vehicle Replacement Account / 5203502-507705
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Is it currently budgeted? Yes

Explanation of Fiscal Impact: 2101002-507705 will be decreased by a not to exceed amount of $670,173.13;
the available balance is $1,994,098.
2253026-507705 will be decreased by a not to exceed amount of $33,322.40; the available balance is $358,785.

2563038-507705 will be decreased by a not to exceed amount of $475,154.31; the available balance is
$515,000.
5012525-507775 will be decreased by a not to exceed amount of $341,152.00; the available balance is
$387,189.
5053702-507775 will be decreased by a not to exceed amount of $158,550; the available balance is $375,000.
5103201-507705 will be decreased by a not to exceed amount of $166,520.36; the available balance is
$125,000, a balance of $64,536 will be carried forward to FY 2022, from the FY 2021 Budget during the first
round of budget augmentations, which will be brought before the Board in January 2022, giving the account a
final available balance of $189,536. 
5203502-507705 will be decreased by a not to exceed amount of $118,247.99; the available balance is
$149,250.

Alternatives
Do not approve the purchases and provide alternative direction to staff.

Attachments:
FY21-22 Vehicles and Equipment_NP.pdf

FY21-22 Vehicle Quotes 12-2-21.pdf

Board Action Taken:
Motion: _________________ 1) ________________ Aye/Nay

2) ________________ _________
_________
_________
_________
_________

_________________________________
(Vote Recorded By)
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New Vehicle 
Purchase 

Reference ID
Fund Department Year Equip # Mileage Years of 

Service Type of Unit  *FY 21/22 
Approved CIP 

 Vehicle 
Quote 

Replacement Vehicle 
Make and Model Vendor Contract/PO BOS Date

1 2103939-506502 LANDFILL 2007 7906 7,929 13 LF DOZER  $     1,150,000.00  $         998,000.00 Liebherr Bejac CC-RFB 21300173 
(Separate Agenda 
Item)

12/2/2021

LANDFILL TOTAL =  $     1,150,000.00  $         998,000.00 
2 2101002-507705 FIRE 2006  49,753 14 FD BLAZER PREV503  $           65,000.00  $           43,885.67 Chevy Tahoe (White) Michael Hohl State of Nevada 

(99SWC-NV21-8888)
12/2/2021

3 2101002-507705 FIRE 1996 5311 93,238 24 FD PICKUP U5  $           65,000.00  $           36,691.80 Ford F350 Crew Cab Capital Ford State of Nevada 
(99SWC-NV21-8815)

12/2/2021

4 2101002-507705 FIRE 2006 5532 96,950 14 FD SILVERADO  $           65,000.00  $           33,322.40 Ford F150 Super Cab Capital Ford State of Nevada 
(99SWC-NV21-8815)

12/2/2021

5 2101002-507705 FIRE 2002 5514 80,500 18 FD SILVERADO U152  $           60,000.00  $           37,918.59 Ford F350 Single Cab Capital Ford State of Nevada 
(99SWC-NV21-8815)

12/2/2021

6 2101002-507705 FIRE 2007 7011 12,031 13 FD PUMPER TRUCK  $        370,000.00 
7 2101002-507705 FIRE 2000 7105 2,797 20 FD BRUSH TRUCK B52  $        190,000.00 
8 2101002-507705 FIRE 1996 7108 92,696 24 FD BRUSH TRUCK B54  $        500,000.00 

FIRE TOTAL =  $     1,315,000.00  $         151,818.46 
9 5012525-507775 FIRE-

AMBULANCE
2012 3015 152,500 8 FD AMBULANCE  $        280,000.00  $         263,059.00 AEV-Ford F450 Ambulance PSS HGAC

(AM10-20)
12/2/2021

10 5012525-507775 FIRE-
AMBULANCE

2007 4203 105,147 13 FD VAN w/WHEELCHAIR 
LIFT MT3

 $        135,000.00  $           78,093.00 Ford T150 Transit Creative Bus ADOT
(CTR054848-1)

12/2/2021

 $        415,000.00  $         341,152.00 
11 5203502-507705 WATER 2007 2231 109,078 13 WM TAHOE  $           70,000.00  $           43,885.67 Chevy Tahoe (White) Michael Hohl State of Nevada 

(99SWC-NV21-8888)
12/2/2021

12 5203502-507705 WATER 2006 5100 71,972 14 WM PICKUP  $           50,000.00  $           33,322.40 Ford F150 Super Cab Capital Ford State of Nevada 
(99SWC-NV21-8815)

12/2/2021

13 5203502-507705 WATER 2007 5125 86,537 13 WM PICKUP  $           50,000.00  $           41,039.92 Ford F150 Crew Cab Capital Ford State of Nevada 
(99SWC-NV21-8815)

12/2/2021

14 5203502-507705 WATER 1990 8603 1,501 30 WM 4000 LB FORKLIFT  $           40,000.00  $           33,613.75 Crown 5000 LB Forklift Crown Lift Trucks Purchase < $50K PO
 $        210,000.00  $         151,861.74 

15 2101002-507705 PARKS 2001 2216 53,788 19 PA BLAZER  $           45,000.00  $           40,274.88 Toyota Highlander Carson City 
Toyota

State of Nevada 
(99SWC-NV21-8813)

12/2/2021

16 2101002-507705 PARKS 1997 5026 63,000 23 PA PICKUP  $           50,000.00  $           33,322.40 Ford F150 Super Cab Capital Ford State of Nevada 
(99SWC-NV21-8815)

12/2/2021

17 2101002-507705 PARKS 2000 5233 136,255 20 PA PICKUP  $           50,000.00  $           33,322.40 Ford F150 Super Cab Capital Ford State of Nevada 
(99SWC-NV21-8815)

12/2/2021

18 2101002-507705 PARKS 2000 5234 138,924 20 PA PICKUP  $           50,000.00  $           33,322.40 Ford F150 Super Cab Capital Ford State of Nevada 
(99SWC-NV21-8815)

12/2/2021

19 2101002-507705 PARKS 2002 5238 76,221 18 PA PICKUP  $           50,000.00  $           33,322.40 Ford F150 Super Cab Capital Ford State of Nevada 
(99SWC-NV21-8815)

12/2/2021

20 2101002-507705 PARKS 1991 6414 12,534 29 PA DUMP TRUCK  $        275,000.00 

 $        520,000.00  $         173,564.48 
21 2563038-507705 STREETS MAINT 2007 5305 80,039 13 ST PICKUP  $           60,000.00  $           33,322.40 Ford F150 Super Cab Capital Ford State of Nevada 

(99SWC-NV21-8815)
12/2/2021

22 2563038-507705 STREETS MAINT 2008 5527 101,653 12 ST PICKUP  $           60,000.00  $           37,175.46 Ford F350 Super Cab Capital Ford State of Nevada 
(99SWC-NV21-8815)

12/2/2021

23 2563038-507705 STREETS MAINT 2006 6403 49,556 14 ST 5 YARD DUMP TRUCK 
SANDER/PLOW

 $        270,000.00  $         246,106.45 International HV513 Silver State 
International

Sourcewell
(060920-NVS & 
121918-MNR

12/2/2021

Has not been purchased
Has not been purchased
Has not been purchased

Streets Maintenance Dump Truck (#6403) will be reassigned to Parks, therefore a new 
dump truck will not be purchased as originally planned and approved as part of the FY 
2022 vehicle replacement program. After the reassignment, the existing Parks Dump 
Truck (#6414) will be sent to auction. 

FIRE-AMBULANCE TOTAL =

WATER TOTAL =

PARKS TOTAL =
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New Vehicle 
Purchase 

Reference ID
Fund Department Year Equip # Mileage Years of 

Service Type of Unit  *FY 21/22 
Approved CIP 

 Vehicle 
Quote 

Replacement Vehicle 
Make and Model Vendor Contract/PO BOS Date

24 2563038-507705 STREETS MAINT 2010 8303 7,056 10 ST SWEEPER ($317,100 
Split cost w/Stormwater)

 $        165,000.00  $         158,550.00 Tymco Sweeper Tymco HGAC
(SW04-20)

12/2/2021

 $        555,000.00  $         475,154.31 
25 2253026-507705 TRANSIT- JAC 2008 2233 29,949 12 JAC EXPLORER  $           40,000.00  $           33,322.40 Ford F150 Super Cab Capital Ford State of Nevada 

(99SWC-NV21-8815)
12/2/2021

26 2253026-507705 TRANSIT- JAC BUS GRANT FUNDED  $        320,000.00 CC-RFP RTC to Award
 $        360,000.00  $           33,322.40 

27 2101002-507705 SHERIFF 2005 525 111,089 15 SO IMPALA  $           75,000.00  $           44,625.52 Chevy Tahoe (Black) Michael Hohl State of Nevada 
(99SWC-NV21-8888)

12/2/2021

28 2101002-507705 SHERIFF 2006 627 97,930 14 SO IMPALA SLICK TOP  $           75,000.00  $           44,625.52 Chevy Tahoe (Black) Michael Hohl State of Nevada 
(99SWC-NV21-8888)

12/2/2021

29 2101002-507705 SHERIFF 2008 817 74,649 12 SO IMPALA SLICK TOP  $           75,000.00  $           44,625.52 Chevy Tahoe (Black) Michael Hohl State of Nevada 
(99SWC-NV21-8888)

12/2/2021

30 2101002-507705 SHERIFF 2006 616 57,481 14 SO HARLEY DAVIDSON  $           50,000.00 
31 2101002-507705 SHERIFF 2008 801 90,267 12 SO FUSION  $           50,000.00 

 $        325,000.00  $         133,876.56 
32 2101002-507705 ALT. 

SENTENCING
2006 2236 108,833 14 ALT SENT DURANGO  $           75,000.00  $           44,625.52 Chevy Tahoe (Black) Michael Hohl State of Nevada 

(99SWC-NV21-8888)
12/2/2021

 $           75,000.00  $           44,625.52 
33 2101002-507705 DA 2005 2209 82,509 15 DA BLAZER  $           45,000.00  $           30,349.11 Toyota RAV 4 Carson City 

Toyota
State of Nevada 
(99SWC-NV21-8813)

12/2/2021

 $           45,000.00  $           30,349.11 
34 2101002-507705 BUILDING 

MAINT
2004 6600 84,839 16 BM 35 FOOT BOOM 

BUCKET TRUCK
 $        165,000.00  $         135,939.00 Altec AT40-G Ram 5500 

Chassis
Altec Sourcewell 

(012418-ALT)
12/2/2021

 $        165,000.00  $         135,939.00 
24 5053702-507775 STORMWATER 2010 8303 6,730 10 ST SWEEPER ($317,100 

Split cost w/Street Maint)
 $        175,000.00  $         158,550.00 Tymco Sweeper Tymco HGAC

(SW04-20)
12/2/2021

 $        175,000.00  $         158,550.00 
35 5103201-507705 SEWER MAINT 2005 8402 13,421 15 SM RODDER TRUCK  $        185,000.00  $         166,520.36 Sewer Equipment Rodder 

Ford F550 chassis
Nixon-Egli Sourcewell 

(122017-SCA)
12/2/2021

 $        185,000.00  $         166,520.36 

ALL TOTAL =  $  5,495,000.00  $   2,994,733.94 
* FY 21/22 approved CIP includes costs for vehicle purchase plus associated vehicle upfit costs        (998,000.00)

          (33,613.75)
 $   1,963,120.19 

BUILDING MAINT TOTAL =

STORMWATER TOTAL =

SEWER MAINT TOTAL =

Highlighted vehicles seeking approval under this agenda item. 
# 1 - Separate Agenda Item
#14 - Purchase amount for this vendor is < $50k

Has not been purchased
Has not been purchased

STREETS MAINT TOTAL =

TRANSIT-JAC TOTAL =

SHERIFF TOTAL =

ALT. SENTENCING TOTAL =

DA TOTAL =
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Cakers
Highlight

DStucky
Text Box
1- Fire (Reference ID #2)
1- Water (Reference ID #11)
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Cakers
Highlight

DStucky
Text Box
1- Fire (Reference ID #3)



Prepared for: Mike Shaffer 

Prepared by: TIMOTHY SMITH 
09/23/2021 Capital Ford 13660 South Carson Street Carson City Nevada 1897015579 

2021 F-150 4x4 SuperCab Styleside 8' box 163" WB XL (X1E) 
Price Level: 145 I Quote ID: 9232021D

Pricing Summary - Single Vehicle 

Vehicle Pricing 
Base Vehicle Price 
Options 
Colors 
Upfitting 
Fleet Discount 
Destination Charge 
Subtotal 

Pre-Tax Adjustments 
Code 
56M 
Subtotal 

Discount Adjustments 
Discount Adjustments 
Subtotal 

Total 

Customer Signature 

Description 
GPC 

MSRP 

$39,280.00 
$3,340.00 

$0.00 
$0.00 
$0.00 

$1,695.00 
$44,315.00 

MSRP 
-$9,000.00 
$35,315.00 

-$1,992.60 
$33,322.40 

$33,322.40 

Acceptance Date 

Prices and content availability as shown are subject to change and should be treated as estimates only. Actual base vehicle, package and option pricing 
may vary from this estimate because of special local pricing, availability or pricing adjustments not reflected In the dealer's computer system. See 
salesperson for the most current information. 
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Cakers
Highlight

DStucky
Text Box
1- Fire (Reference ID #4)
1- Water (Reference ID #12)
4- Parks (Reference IDs #16, #17, #18, #19)
1- Streets (Reference ID #21)
1- Transit-JAC (Reference ID #25)



Prepared for: Mike Shaffer 

Prepared by: TIMOTHY SMITH 
09/23/2021 Capital Ford I 3660 South Carson Street Carson City Nevada 1897015579 
2022 F-350 Chassis 4x4 SD Regular Cab 169" WB DRW XL (F3H) 
Price Level: 240 I Quote ID: 9232021 F 

Pricing Summary - Single Vehicle 

Vehicle Pricing 
Base Vehicle Price 
Options 
Colors 
Upfitting 
Fleet Discount 
Destination Charge 
Subtotal 

Pre-Tax Adjustments 

Code 
56M 
Subtotal 

Discount Adjustments 
Discount Adjustments 
Subtotal 

Total 

Customer Signature 

Description 
GPC 

MSRP 

$40,955.00 
$4,165.00 

$0.00 
$0.00 
$0.00 

$1,695.00 
$46,815.00 

MSRP 
-$6,600.00 
$40,215.00 

-$2,296.41 
$37,918.59 

$37,918.59 

Acceptance Date 

Prices and content availability as shown are subJect to change and should be treated as estimates only. Actual base vehicle, package and option pricing 
may vary from this estimate because of special local pricing. availability or pricing adjustments not reflected in 1he dealer's computer system. See 
salesperson for the most current information. 
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Cakers
Highlight

Cakers
Highlight

DStucky
Text Box
1- Fire (Reference ID #5)
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Cakers
Highlight

DStucky
Text Box
1- Fire Ambulance (Reference ID #9)
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Forest River Vans 

Base Model 

Ford Transit 

• 
Creative Bus Soles 

ADOA 
Solicitation #: BPM003324 / Contract #: CTR054848 

FY 2021 
Preparer: Jarom Banks 

Base Model Price: $ 50,403.00 
!Transit KlC T-150 Mid Roof 130" WB 8,550 GVWR 

Chassis Options: S 7,975.00 

Vehicle Length 

18' 
Lift Position WC Positions 

Rear 2 

Total# 
Passengers CDL Required 

5 No 

Options: $ 12,726.00 

CBS Published Options: $ 1,100.00 

CBS Unpublished Options: $ 2,844.00 

County Delivery Cost: I N / A I  s 3,045.00 

QTY Vehices:1.! _ _  1 _ ___. Total Contract Price:! . .  _$ _ _ _ _  1a_,_09_3_.o_o . . .l 
Per Vehicle Price: $ 78,093.00 

Customer Info 
Customer: Carson City 

Address: 3505 Butti Way 
Contact: Mike Schaffer 

Office Phone: 775-283-7715 
Mobile Phone: 

E-Mail: MShaffer@carson.org
Floorplan 

9/8/2021 
13

Cakers
Highlight

DStucky
Text Box
1- Fire Ambulance (Reference ID #10)
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Prepared for: Mike Shaffer 

Prepared by: TIMOTHY SMITH 
09/23/2021 Capital Ford I 3660 South Carson Street Carson City Nevada 1897015579 
2021 F-150 4x4 SuperCrew Cab Styleside 6.5' box 157" WB XL (W1E) 
Price Level: 145 I Quote ID: 9232021C

Pricing Summary - Single Vehicle 

Vehicle Pricing 
Base Vehicle Price 
Options 
Colors 
Upfitting 
Fleet Discount 
Destination Charge 
Subtotal 

Pre-Tax Adjustments 
Code 
56M 
Subtotal 

Discount Adjustments 
Discount Adjustments 
Subtotal 

Total 

Customer Signature 

Description 
GPC 

MSRP 

$42,985.00 
$2,760.00 

$0.00 
$0.00 
$0.00 

$1,695.00 
$47,440.00 

MSRP 
-$4,800.00 
$42,640.00 

-$1,600.08 
$41,039.92 

$41,039.92 

Acceptance Date 

Prices and content availability as shown are subject to cnange and should be treated as estimates only. Actual base vehicle, package and option pricing 
may vary from this estimate because of special local pricing, availability or pricing adjustments not reflected In the dealer's computer system. See 
salesperson for lhe most current information. 
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Cakers
Highlight

Cakers
Highlight

DStucky
Text Box
1- Water (Reference ID #13)
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Cakers
Highlight

DStucky
Text Box
1- Parks (Reference ID #15)
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Cakers
Highlight

DStucky
Text Box
1- Streets Maintenance (Reference ID #22)
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Cakers
Highlight

DStucky
Text Box
1- Streets Maintenance (Reference ID #23)
Truck for Dump/Sander/Plow
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DStucky
Text Box
1- Streets Maintenance (Reference ID #23)
Body for Dump/Sander/Plow
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24

Cakers
Highlight
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Cakers
Highlight

DStucky
Text Box
1- Streets Maintenance/Stormwater (Reference ID #24)
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Cakers
Highlight

DStucky
Text Box
3- Sheriff (Reference IDs #27, #28, #29)
1- Alt. Sentencing (Reference ID #32)
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Cakers
Highlight

DStucky
Text Box
1- District Attorney (Reference ID #33)
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DStucky
Text Box
1- Building Maintenance (Reference ID #34)
Boom Bucket Truck
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Cakers
Highlight
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Cakers
Highlight

DStucky
Text Box
1- Sewer Maintenance (Reference ID #35)
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