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We value our residents, businesses, and visitors by
committing to provide efficient and
effective customer service.

MAYOR LORI BAGWELL
January 27, 2022


Presenter
Presentation Notes
I want to thank the Chamber of Commerce for hosting this event and Southwest Gas for their sponsorship.  It is hard for me to believe that I have been Mayor for one year.  When I campaigned, I indicated that customer service was an important requirement.  I hope after my speech today that you agree your City has met this challenge big time.  

Your Board of Supervisors believes in it so much that they adopted this value statement within our strategic plan:  We value our residents, businesses, and visitors by committing to provide efficient and effective customer service. 

I want to introduce your Board members, Stacey Giomi, Ward 1, Maurice White, Ward 2 and Stan Jones, Ward 3, Lisa Schuette, Ward 4.  I feel so honored to work with this team.  They each bring something different to the table, which I believe means we make better decisions on your behalf.  



CORONA VIRUS FUNDS ALLOCATED BY THE B.0.S.

CARES ACT. ARPA
Award of $10,211,415 (spent) Award $20,774,006
Health Salaries: $900,000

Hospital: 52,350,000 Contain/Mitigate COVID-19: $5,275,000
School District: $1,550,000 Non-Profit: $1,300,000
Non-Profit: 51,060,000 Outdoor Spaces: $3,080,000
PPE, Disinfectant & Water, Sewer, Stormwater

Plexiglass projects $1,911,415 Infrastructure : $5,465,000
Telework & Cybersecurity: $300,000 Broadband & Cybersecurity: $1,100,000
Health & Public Safety Undesignated: $3,654,006

Salaries: $3,040,000


Presenter
Presentation Notes

Carson City received over $10 Million from the Cares Act Federal funds to combat the Corona Virus. We shared this funding with other entities to enable a community wide approach to combat the Virus. We supported our hospital, school district, non-profits, Health and Fire Department salaries, and work-from-home initiatives. 

As part of the initial round of COVID funding, the Public Works Department set up a program to provide PPE to businesses throughout the City. We delivered over 200,000 masks, over 3.5 Million gloves and over 1,800 gallons of hand sanitizer.  We do have some supplies left if you are in need.  

Recently, we were awarded American Rescue funds from the federal government.  We need to plan the spending of this $20.7 Million by 2024.  So far, the Board has allocated money to continue funding Health Department staff assisting in the Corona Virus fight,  providing up to $1.3 Million to our non-profits to aid those in need in our community, $3 Million to improve outdoor spaces to improve our quality of life and $5.4 Million in needed infrastructure.  




ADDITIONAL FEDERAL
GRANTS

e $3.7M for JAC Transit

» $9.3M East William Complete
Streets Project

"CARSON CITY

EAST WILLIATWASTREET COMPLETE STREETS CORRIDOR PROJECT

SUBMITTED BY~CARSON CITY, NEVADA
RAISE 2021 GRANT PROJECT



Presenter
Presentation Notes
We received additional federal funding of $3.7 Million for our Jump Around Carson (JAC) Transit and a $9.3 Million RAISE Grant for East William Complete Streets Project.  


Carson City
FY 2022-2026

Strategic Plan
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2021 HIGHLIGHTS

EXECUTIVE OFFIGE

CITY MANAGER: NANCY PAULSON

* FY2022-2026 Strategic Plan

» Applied for §7.5 Million in Federal Funding for
Community Projects

* Broadband Grant Application for Timberline and
Lakeview Subdivisions

* Resolution Repository

* Government Affairs Liaison/PI10O


Presenter
Presentation Notes
In 2021, our executive office, which is led by City Manager Nancy Paulson, undertook a  major project of completing the fiscal year 2022-2026 strategic plan.

I hope you will take some time to review this on our website. Or we can spend an hour and a half reviewing it now…

We have been working with our congressional leaders to obtain additional funding for five projects: Quill Water Treatment Plant, Safe Routes to School improvements,  a new Fire Station, South Carson area Septic Conversion Program and the East William Complete Street Project. 

In collaboration with Spectrum/Charter, we submitted a grant to bring critical broadband infrastructure to the Timberline and Lakeview Subdivisions.

We worked with the Clerk-Recorders office to create an on-line Repository for easy access to Board of Supervisors Resolutions. 

I would be remiss if I did not take a moment to also introduce our Deputy City Manager Stephanie Hicks.  She is always willing to step in and help get the job done!  Thank you, Stephanie.  

Lastly, we reorganized staff of the City Manager’s Office to create a Government Affairs Liaison/PIO to enhance communication with the public and represent the City at the State Legislature.  I’d like to introduce Stephen Wood who has taken on this role.  






2022 AND BEYOND

EXEGUTIVE OFFIGE

CITY MANAGER: NANCY PRULSON

CHARTER REVIEW COMMITTEE

WEBSITE REFRESH

CENTRAL CONTRACTS REGISTRY
& INDEX

CITYWIDE REVENUE BOOK

COMMUNICATIONS PLAN

ANNUAL STRATEGIC PLAN REVIEW

dbdebbedebabobsbubsla



Presenter
Presentation Notes
If that wasn’t enough, it’s now time to begin the City’s Charter Review Process with an estimated completion date of July 2022 to submit possible amendments to the Nevada Legislature. 

The Citywide Website Refresh was implemented last year and will be completed in 2022 in order to assist in greater customer service and enhance ADA accessibility.  This task will be tackled by James Salanoa, our Community Relations Coordinator.

We are currently working on a Central Contracts Registry and Index which will be accessible to the public on the City’s website for full transparency. 

Staff is also working to document fees & charges within the Carson City Municipal Code to create one Citywide Revenue Book to provide an easy fee finder. 

The City Manager’s Office is preparing a Communications Plan to define the messages, priorities, strategies and tools with today’s technologies that the City will use when communicating with the public.

Each July, an annual review of the strategic plan will be performed to determine our success and to hold us accountable.  




2021 HIGHLIGHTS

FINANGCE DEPARTMENT

DIRECTOR: SHERI RUSSELL
* No Audit Findings

« 10 Million in Capital Projects
* 10% Rainy Day Fund

» Consolidated Taxes All-Time High of $41.3 Million



Presenter
Presentation Notes
I know this is everyone’s favorite subject, just as it is mine. 

This year our finance department did an outstanding job.  Sheri Russell our CFO takes her job very seriously.  I am not sure who is more of a penny pincher Sheri or me.  
  
Each year, the City is required to be audited and I’m happy to report we had no audit findings, this is a real feather in the City’s cap. We are now considered a low-risk auditee, which translates to lower audit fees in the future.

We funded $10 Million in capital projects. Helping to meet the facilities needs assessment that was completed in fiscal year 2020, which included over $20 Million in deferred maintenance.  We are half-way there. 

I’m pleased to say that we achieved a 10 percent rainy day savings account or a little over a month’s operating savings this year. Our ultimate goal is to reach 16 percent or about 2 months savings. 

In 2006 the city received $26.8 Million in Consolidated Taxes (mostly Sales Tax), in 2012 we only received $19 Million, a reduction of $7.8 Million.  Boy was that rough.  I know it was for all of you too. We have reached an all-time-high of $41.3 Million this last year. This is good news for our businesses and hopefully most of you too.  
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2022 AND BEYOND

FINANCE DEPARTMENT

DIRECTOR: SHERI RUSSELL
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Presenter
Presentation Notes
This year with all of the new Federal Funding, the finance department will be up to their neck in reports, reports, reports because everyone will want to know how we spent every penny. 

Update of the Fraud, Waste and Abuse Policy. This policy was put in place in 2013, and has been working as intended; however, 10 years later, an update is warranted.  It is important that public and employees have a place to report issues they see anonymously.  

Implement software that allows you to see the City’s Budget on Carson.org.





2021 HIGHLIGHTS

COMMUNITY DEVELOPMENT

DIRECTOR: HOPE SULLIVAN

» $101,693,307 permit valuation in
2021

* 204 Housing starts

* Continued work to update Title 18
(zoning ordinance)

* Quarterly meetings with the
development community



Presenter
Presentation Notes
The community development department, led by Hope Sullivan, was busy in 2021. 

We had over $101.6 Million in building permit value issued and 204 housing starts. 

Numerous workshops and planning commission meetings were held to begin the rewrite of Title 18, Zoning Ordinances. It is our hope that our code will become more readable and usable for our community.  We anticipate it will take another year to complete this project.

Miss Sullivan has also started having quarterly meetings with the development community to facilitate policy discussions.  This will help plan projects for the future and avoid surprises. 


Borda Crossing
(28 lots)

Lompa Apartments
(360 units)

(52 lots)

Little Lane Apartments
(140 units)

(203 lots)

|: Silver Oak Townhomes Future Development

Anderson Ranch }



Presenter
Presentation Notes
We anticipate 783 housing units will be built in 2022. 

Borda Crossing on the corner of Clearview and Silver Sage with 28 units

Lompa Apartments with 360 units

Silver Oak Townhomes with 52 units

Little Lane Apartments with 140 units

and Anderson Ranch with 203 units. 


2022 AND BEYOND

COMMUNITY DEVELOPMENT

DIRECTOR: HOPE SULLIVAN

5 year Redevelopment plan w/ focus on
business retention and new investment

Streamline special event permitting
Master Plan update (2025)


Presenter
Presentation Notes
We will be working with our Redevelopment Authority Citizens Committee to develop strategies for business retention and new investments over the next ten years as our redevelopment district funding will expire.  

We hope to streamline our special event permit processes to encourage more events.

The Carson City Master plan was adopted in 2006, and while the vast majority is still valid today, it is important to review the plan to ensure that it continues to meet the community’s vision and goals for the future.  This project is expected to be completed by 2025.  


2021 HIGHLIGHTS

HEALTH & HUMAN SERVICES

DIRECTOR: NICKI AAKER

+* Administered 35,090 COVID-19 vaccines at
more than 75 vaccine events

% Collaborated on educational campaign
targeted at youth about flavored vaping
products

*»* Provided 1,531 flu vaccines at 25 events

% Reorganized the Environmental Health
pages of the


Presenter
Presentation Notes
In Carson City, Nicki Aaker (Director of Health & Human Services) and her team, administered over 35,000 covid vaccines, over 2,700 tests, 1,500 flu vaccines at 266 events. 

While trying to keep up with the Corona Virus demands they also worked on several other initiatives.  

Vaping has become a major health concern for our youth, and we partnered with UNR’s School of Public Health to develop educational material about the effects of vaping. 

We have already reorganized the environmental health pages of our website and anticipate completion of the other divisions within the next year. 




http://www.gethealthycarsoncity.org/

2022 AND BEYOND

HEALTH & HUMAN SERVIGES

DIRECTOR: NICKI AAKER
¢ Conduct and develop the Community
Health Needs Assessment

¢ Develop and implement a “Street
Squad Program”

*» Implement Health in All Policies



Presenter
Presentation Notes
Every five years we update our Community Health Needs Assessment (CHNA) through a community led process to assess the health of our community and identify gaps. This assessment will help the community create goals and objectives to improve health outcomes.  That document is the Community Health Improvement Plan (CHIP).  I cannot believe it is time to update these plans.  

We are developing a Street Squad Program to restore dignity, inspire hope, and provide a pathway to recover from homelessness. We also added another MOST unit to help combat homelessness and reduce the use of critical services such as the hospital. 

The Board of Health recognized the importance of the health of our community by adopting a Health in All Policies approach as a strategy for the improvement of the health of all Carson City residents. For example: Adopting a Complete Streets Policy to encourage biking and walking.  We are hoping that making a health statement about our policies as often as possible it will encourage everyone to think of ways to improve their health.  



2021 HIGHLIGHTS

FIRE DEPARTMENT

FIRE CHEIF: SEAN SLAMON

e Truck 50 in Service
 City Hazard Mitigation Plan Update

* Implemented Advanced Cardiac Care
Resuscitation Protocol

* Increased Fire Safety Inspections

* Instituted Life Saving Programs to
Elementary Schools


Presenter
Presentation Notes
I have received a lot of phone calls about our $1.2 Million ladder truck, also known as Truck 50.  Here today to take a bow, our Fire Chief Sean Slamon.  What will this truck do for you? It will provide a 107’ Aerial Ladder vs. our engines, which only have a 24’ ladder.  Truck 50 carries foam for extinguishing fires. Another unique feature allows for greater maneuverability, allowing us to access narrow driveways in apartment complexes and into cul-de-sacs.  

The Fire Department engaged the community to identify natural hazards and potential fixes for things such as floods, fires, earthquakes & even pandemics. Based on these results, we updated the City’s Hazard Mitigation Plan, which is required by FEMA every five years. 

The Carson City Fire Department increased fire safety inspections by 77% for businesses due to increased staffing.

The fire department also launched life safety programs in elementary schools such as, life & fire safety education to K-3rd grade students, Stop Drop & Roll, Don’t Play With Matches, and implemented the Cardiac Care Resuscitation Protocol to increase survivability (This program is city wide).  Isn’t this great customer service?
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2022 AND BEYOND

FIRE DEPARTMENT

* Design & Build New Fire Station
(in progress)

* Expand Fire & Safety Programs to
Elementary Schools .



Presenter
Presentation Notes
Looking forward, the fire department aims to complete the design and construction of a new fire station on Butti Way on existing city property.  

Building off the successful launch from 2021, the fire department will expand on the fire and life safety programs taught at elementary schools. 


2021 HIGHLIGHTS

DIRECTOR: DARREN SCHULZ

* South Carson Complete Streets
Project

* Adopted 2050 Regional
Transportation Plan

* Finalize Reuse Master Plan Update
* Well 3 Redrill & Rehab Project

e |Installed 4 Permanent Generators
at Well Sites

* Kings Canyon Road and Trail
Improvement Project



Presenter
Presentation Notes
Darren Schulz, our Director of Public Works, has had his work cut out for him this year.

They had a busy year of projects improving our streets, water, waste-water, stormwater and trails systems. To name a few: 
South Carson Complete Streets Project
Adoption of the 2050 Regional Transportation Plan
Finalized Reuse Master Plan
Completed Well 3 Redrill & Rehab Project
Installed 4 Permanent Generators at Well Sites
Coming to completion, the Kings Canyon Road and Trail Improvement Project
 



2022 AND BEYOND

DIRECTOR: DARREN SCHULZ

e East William Complete Streets
Project

« Complete South Carson City
Septic Conversion Program

* Quill WTP Upgrade Project
e Redrill & Rehab Well 4


Presenter
Presentation Notes
And it doesn’t stop there. Next year, they are launching these projects:

East William Complete Streets Project, approximately $21.3 Million-Don’t forget to follow us on CarsonProud.com.
Complete South Carson City Septic Conversion Program, approximately $4.2 Million, which completes our 12-phase project. 
Quill WTP Upgrade Project, approximately $12.5 Million. Will increase production from 1.5 Million gallons per day to 6 Million gallons per day. This will allow us to treat water we own for use as drinking water. 
Redrill & Rehab Well 4, approximately $1.2 Million.


2021 HIGHLIGHTS

PARKS & RECREATION

DIRECTOR: JENNIFER BUDGE

25" Anniversary Quality of Life
Celebration

* Created outdoor recreation programs
thanks to CTH

* Reinvestment in Rifle and Pistol Range -
13k+ users

* Completed Lincoln Bypass Trail
* Aerially seeded Prison Hill burned area

* Reinvestment in aging park infrastructure
& equipment

®
e
CARSON CITY

PARKS, RECREATION & OPEN SPACL


Presenter
Presentation Notes
Our Parks, Recreation and Open Space department was impacted greatly by Covid as they rely upon volunteers and inmate labor to maintain our parks and trails system. 

Jennifer Budge and her staff have worked so hard to keep our system operational. 

In 1996, Carson City residents approved a ¼ percent sales tax increase to fund the acquisition, development, and maintenance of parks, open space, trails, and recreation facilities. In Nov. we celebrated 25 years of the Quality of Life initiative, known as Question18.  I am sure all of you recognize the wonderful quality of life projects funded with this money.  

A big shoutout to Carson Tahoe Hospital for providing funding for recreational programs, including the pictured kayaks. How many people will be signing up for this program this summer? 

As we promised, we improved the rifle and pistol range, enjoyed by over 13k users.

In 2021, unfortunately we had a fire on Prison Hill. However, this area has already been reseeded.





2022 AND BEYOND

PARKS & RECREATION

DIRECTOR: JENNIFER BUDGE
* Increase Volunteer Engagement

 Infrastructure & Improvements

* Diversification of Programming -
Interpretive and Adaptive

*  $4.2 million SNPLMA grant for
Carson River Trails & Buzzy’s
Ranch water rights/wetlands

CARSON CITY

PARKS, RECREATION & OPEN SPACL


Presenter
Presentation Notes
Parks & Recreation looks forward to increasing volunteer engagement, making infrastructure updates & improvements to aging parks facilities. 
And adding an ADA accessible playground at Blackwell’s Pond in 2022.  
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2021 HIGHLIGHTS

SENIOR CENTER

DIRECTOR: COURTNEY WARNER

PN , W
Approx. 45,000 Meals Served SLIREAY . I ‘ h ‘
'~ Adal S TN ="8 Through the Drive-Thru Meal Honored & Celebrated our Veterans on
368 Fans Distributed During Summer Program During the COVID Veteran’s Day
Fan Drive Closure

g

651 Gifts Delivered With our

e : &

Adopt-a-Senior Christmas 106,771 Meals on Wheels, Meals Added a “To—ero/” Oo For Our
Program Delivered to Seniors Congregate Lunch Program



Presenter
Presentation Notes
They may be Seniors but not our Director Courtney Warner. I think Courtney helps our seniors stay young at heart.  

This last year they donated 368 Fans during the summer to those in need, provided about 45K meals through a drive through program

Delivered 106K meals to seniors in their homes

Added a to go lunch option for those that did not want to eat in the senior center dining room

and provided 651 Christmas gifts to seniors.  


2022 AND BEYOND

SENIOR CENTER 7

_ Expand Services to Meet
DIRECTOR: COURTNEY WARNER 5 Uil 7S T Expand Outreach
Population and Marketing to
t Underserved
Populations
/
e Offer a Friendlier ADA
Accommodation and
Update the West «l
Bathrooms
\ T -
X T
\\

Modernize the Dining Room
to Offer a Choice Menu


Presenter
Presentation Notes
Our Senior Center has big plans for 2022:
Modernizing the food service line to allow a second protein choice 
Remodeling the west bathrooms for easier access
Look for ways to increase outreach to our senior community 
Expand services to meet a changing senior population


2021 HIGHLIGHTS

ALTERNATIVE SENTENCING

DIRECTOR: MARLINA STONE

* Introduction and implementation of
Outreach Smartphone Monitoring (OSM).

* Re-instituted random weekend drug
testing

* Crisis Intervention Training to include
professional staff


Presenter
Presentation Notes
Newly hired, Marlina Stone has taken on the challenge of Director of Alternative Sentencing.

She and her team are working hard to improve the lives of those with court-ordered conditions.  It is our hope, with direction and supervision, that these individuals can change and lead, a rewarding and productive life. Last year we implemented improved smartphone monitoring for drug testing in the field.  This new technology has proven to be very efficient.  

We now drug test seven days a week.  Last year we performed 7,881 tests of which 1,205 were positive, a little over 15%.  The trends in these positive tests were THC, amphetamines and alcohol.  I guess another way to look at this is 85% were successful in meeting their court ordered condition of staying clean. I believe it means our drug and mental health courts are doing a fantastic job.   

We provided crisis intervention training to all alternative sentencing staff, not just officers as we recognize our case managers and clerical staff also come in contact with those in stressful situations.  It is important we do all we can to reduce stress in the workplace.  




2022 AND BEYOND

ALTERNATIVE SENTENCING

DIRECTOR: MARLINA STONE W

* Continue to Introduce

Monitoring and Check-In — — —
Technology

* Develop and Implement Pre- o =
trial Services to Include Full- = o 2
time Officers '::) o =

« Implement the Framework to & cu_'i %
Support Case Management = = o
Services for Formal Probation =
Cases



Presenter
Presentation Notes
This year, Ms. Stone would like to:
Continue to introduce monitoring and check-in technology that will provide real-time tracking and professional monitoring services with advanced data analytics.  We also have new kiosks that will provide SMS updates, appointment options, that will limit foot traffic in the lobby. 
Develop and implement pre-trial services. We supervise on average, 281 cases on Pre-trial, and about 336 Bail conditions per year. 
Lastly, to implement the framework to support case management services for formal probation cases. Currently we have about 250 cases and have averaged that number for the last 3 years.  We currently have case management services set up for specialty court clients but not formal probation clients. 






:Il]l AL

III.I
0

2021 HIGHLIGHTS

DIRECTOR: MELANIE BRUKETTA

Negotiated 3% decrease medical insurance
Employee recognition
Attended four regional job fairs

Training- NV POST academy and internal
management and leadership training

Coordinate NV Day parade participation

Carson City is the fourth largest
employer in the consolidated
municipality Employee Count:
Full-time: 627

Part-time: 256



Presenter
Presentation Notes
Like many of our employers, we have found it necessary to attend job fairs to recruit new employees.  

Not only that, our very own Human Resources Director, Melanie Bruketta is an outstanding trainer at Nevada Post helping all public safety agencies. 

Carson City is the fourth largest employer in our area with 627 full-time employees and  256 part-timers.

I’m not sure the Human Resource Department was pleased with the idea of coordinating a Nevada Day Parade entry for the city, but now they are already planning for 2022.  How did you like the Air Force Band from the Golden West…weren’t they fantastic?




2022 AND BEYOND

DIRECTOR: MELANIE BRUKETTA

Labor Negotiations (FOP)

\

University of Nevada, Reno Job
Fair

Employee Satisfaction Survey

Annual Human Resources Report



Presenter
Presentation Notes
For 2022, we expect the Human Resources Department to continue providing great service to our employees.  Also, looking for ways to reduce insurance costs saving both taxpayers and employees money.  


2021 HIGHLIGHTS

INFORMATION TECHNOLOGY

DIRECTOR: FRANK ABELLA SERVICE LEVEL
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Presenter
Presentation Notes
And Finally! The team that makes it all happen.  Led by Frank Abella and his new management team, the I.T. department integrated software that tracks real-time awareness, and intrusion detection notifications with off-site management capabilities. 

 I.T. also integrated Artificial Intelligence (A.I.) to evaluate these threats.

They emphasized infrastructure awareness, mapping and integration of vulnerability management reduces the city's risk profile to protect customer data.  

 And the first one who can repeat what I’ve said wins some See’s Gold Coins!


2022 AND BEYOND

INFORMATION TECHNOLOGY

DIRECTOR: FRANK ABELLA

* Network Infrastructure Modernization
* High Availability Infrastructure

* Security System Management



Presenter
Presentation Notes

2022's priorities for I.T. include:
Modernizing the network infrastructure to minimize downtime and increase security.

Achieving uptime of 99.99% to prevent delays in serving our customers.

Increasing security system management awareness to respond to threats proactively. 





Presenter
Presentation Notes
I want to take a moment to go on record to say how lucky we are in Carson City to have such a wonderful team of elected officials.  We work so well together for the benefit of our community. 

I know you will agree with me, that Sheriff Furlong has done a great job keeping our community safe. “Thanks to our DA’s office for helping keep our City agencies on the right legal path as we all work to accomplish the City’s objectives and for providing victims of crime a powerful voice in the criminal justice process.”  

Andrew Rasor, our Treasurer has worked very hard to learn every aspect of the job.  I often see Andrew helping customers at the window.  Our Assessor Dave Dawley has successfully implemented a new property assessment software package as the previous one was no longer supported.  

Our Clerk-Recorder Aubrey Rowlett worked tirelessly to conduct an election with changing rules and little time to implement. Carson City is in good hands.  

I hope that we have proven to you our commitment to customer service.  

In closing, I want to thank you all for attention and for caring about the community that you live, work, and play.  If I can ever be of service, please do not hesitate to contact me.  I am so honored to be your Mayor.  
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