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CARSON CITY
APPLICATION FOR GRANT FUNDS

GENERAL INFORMATION

NAME:'Adﬁoaates To End Domestic Viclence PHONE: 883-7654 FAX: 883-0364

MAILING ADDRESS: Post Office Box 25298

FISCAL YEAR 2007-2008 REE. _' N

CITY: Carson City, Nevada ZIP: 89702

CONTACT NAME: _LisaM. Lee PHONE: _ 883-7654 FAX: 883-0364

ADDRESS: _Same

CITY:

1.

Same Z1P: _Same

PURPOSE OF ORGANIZATICON:

Advocates to End Domestic Violence believes in the worth, dignity, and unigueness
of individuals, their ability and responsibility to affect change in their lives, and the
right to live free from violence. The purpose of Advocates to End Domestic Viclence
is to provide services for the victims of domestic violence that will aid them and their
families to end the violence in their lives and move toward self-sufficiency.

2. TOTAL ANNUAL BUDGET: $882,300
3. HOW LONG ORGANIZED:
Advocates to End Domestic Violence was founded in 1979 and incorporated in 1981,
4. TAX 1.D. #: _94-2685387
5. PLEASE PROVIDE THE FOLLOWING FISCAL INFORMATION ABOUT YOUR
ORGANIZATION:

_ LAST YEAR PRESENT YEAR NEXT YEAR- Projected
INCOME: $880,043 $882,300 $882,750
EXPENSES: $867,158 $872,050 $872,162
RESERVES: $12,885 $10,250 $10,588
PROGRAN/PROPQOSAL

6. TITLE OF PROPOSAL: Emergency Shelter Program
7. PROGRAM DIRECTOR: Lisald. Lee

8. PHONE: B8B83-7654 FAX: 883-03564
9. ADDRESS: Post Cffice Box 2529
10. CITY: Carsgon City, Nevada ZIP: 88702

1
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12.

13.

14.

15.

16.

17.

11. PROGRAM/PROPOSAL OBJECTIVES AND BRIEF DESCRIPTION:
PROGRAM GOAL.:

The 51-bed emergency shelter is the cornerstone of the crisis intervention and
support services which Advocates provides to victims of domestic violence and
their children. Advocates’ programs are structured to provide not only safe haven,
but the opportunity to break the cycle of abuse that has darkened the lives of
victims. Families receive needed resources to work toward independence and
self-sufficiency, encouraging lives free of abuse and violence.

OBJECTIVE:

Provide shelter and support services to enable victims who are fleeing abusive
relationships to regain control of their lives and work toward self-sufficiency. For
this to happen, victims need more than a bed for a night or two. Advocates works
individually with clients to secure restraining orders, job training, employment,
childcare, legal aid, clothing, counseling, and housing. In 2006, Advocates

provided victims and their children with 5,608 nights of shelter and protection.

As Carson City continues to grow, so does the responsibility to provide services

and opportunities to those in our community who are in need.

PRIMARY PURPOSE OF THE GRANT:

Funding will be combined with other raised resources to provide emergency
shelter and support services to victims of domestic violence and their dependent
children. Each victim’'s needs and circumstances are different. Some victims may
only utilize the shelter for a short time until a restraining order is issued or
transportation out of town is arranged, while others may need additional time and
assistance to regain control of their lives.

DATES OF PROJECT OR USE OF FUNDS: July 1, 2007 through June 30, 2008.

TOTAL AMOUNT OF FUNDS REQUESTED FROM CARSON CITY: 32,000
Although the number of families seeking help continues to increase, Advocates
understands that limited funds are available for community social services, and has
reduced our annual request by 10% from $10,000 to $9,000.

TOTAL COST OF PROJECT: $123,981

As the cost of living increases, so does the cost of sheltering victims.

The expense of providing emergency shelter includes: utilities, insurance, rent
food, support staff, etc.

LAST YEAR’'S PROJECT BUDGET: $121,656
“NOTE: PLEASE ATTACH A COPY OF YOUR BUDGET FROM LAST YEAR.
Last year, Advocates was fortunate to receive $10,000 in grant funds from Carson

City.

THIS YEAR'S PROJECT BUDGET: $123,981, of which $9,000 is requested from |
Carson City. *NOTE: PLEASE ATTACH A COPY OF YOUR BUDGET
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18.

19.

20.

PERCENT OF FUNDS TO BE UTILIZED FOR ADMINISTRATIVE COSTS

{i.e. SALARIES):

Advocates will not utilize requested City funds for administrative costs. All funds
received will go toward direct client services.

PREVIOUS CITY SPONSORED GRANT FUNDING RECEIVED, IF ANY:
These funds have always been allocated toward the direct cost of providing shelter.

YEAR: 92-93 AMOUNT: §7.000 YEAR: 00-01 AMOUNT: $10,000
YEAR: 93-94 AMOUNT: $3.500 YEAR: 01-02 AMOUNT: $10,000
YEAR: 94-95 AMOUNT: $10.000 YEAR: 02-03 AMOUNT: $10,000
YEAR: 95-96 AMOUNT: $15.000 YEAR: 03-04 AMOUNT: 59,700

YEAR: 96-97 AMOUNT: $10.000 YEAR: 04-05 AMOUNT; 510,000
YEAR: 97-98 AMOUNT: $10.000 YEAR: 03-06 AMOUNT: $10.000

YLAR: 98-99 AMOUNT: $10.000 YEAR: 06 -07 AMOUNT: $10.000
YEAR: 99-00  AMOUNT: $10.000

DESCRIBE IN DETAIL HOW FUNDS WILL BE USED, i.e., AMOUNT,

PURPOSE:

The funds requested will be utilized to provide emergency shelter to victims of

domestic violence and their children. The funds will be allocated to two areas of _
the shelter program for direct client services.

SHELTER: Advocates was founded in 1879, and began providing shelter services
in 1982, utilizing a rented two bedroom apartment. As the need in our community

for emergency shelter grew, Advocates relocated the facility to larger buildings (a
4-plex and duplex), expanding capacity from seven to fifty-one victims. The

emergency shelter is divided into apartments, each equipped to provide a safe and
comfortable environment that serves as a temporary home.

As a small not-for-profit with limited resources, Advocates is diligent in managing
expenses. The fiscal responsibility of providing shelter requires a joint combination
of multiple grants, fundraising efforts, and donations to make it financially possible.
Advocates appreciates that Carson City faces many financial challenges, and is
currently unable to assist needed social service agencies at past funding levels. In
consideration of this, Advocates is reducing our grant request by ten percent and
hopes to make up the difference through increased fundraising efforts without
having to reduce services. ‘

Of the $9,000 requested, a total of $4,400 will be utilized toward direct shelter
costs. Of these funds, $1,500 will be used towards $31,020 of estimated utility
costs. $1,500 will go to purchase $11,350 of food items to supply over 16,500
meals. The remaining balance of $1,400 will be used toward the maintenance and
improvements of over 9,600 square feet of shelter facilities, plus over two acres of
grounds. The funds requested will be combined with an estimated $113,981 of
additional funding that will be raised by leveraging other grant sources, donations,
and fundraisers.
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21.

22,
o

Client Resource Coordinator: The remaining requested funds of $4,600 will be
matched by $25,900 toward the position of Client Resource Coordinator. This full
time position works individually with each shelter client, providing case B
management and securing resources such as. job training, employment, child
care, counseling, transportation, and permanent housing. The majority of clients
with whom we work have been victimized for many years. Due in part to isolation,
intimidation, or limited education, victims often need individual aid in completing
forms, locating services, and meeting goals they have set in order to become self-
sufficient of their abuser, as well as the shelter. This position is_vital to enabling
victims to become independent and self-sufficient.

For the past twenty-one years, Advocates has been fortunate to rent its buildings
from the state at a reduced and affordable rate. Unfortunately, the state has long-
term plans for the properties, which may require Advocates to relocate both office
and shelter programs in the future. As this is a strong possibility, Advocates is
investigating funding sources that would enable Advocates to continue providing
shelter and services to residents of Carson City.

DESCRIBE YOUR EFFORTS TO OBTAIN OTHER SOURCES OF FUNDING:
(i.e., Private Sector, Private Non Profit, Other Governmental Sources)

The total combined cost of this necessary program is estimated to be $123,981.
Advocates will raise the matching funds of $114,881 through such sources as:
Emergency Shelter Grant, Marriage License, United Way, TANF, Family Violence
Prevention, and donations and fundraisers.

All known sources of revenue have been ,

investigated in order to provide needed Projected i:gm ram Revenue
services to victims throughout the Carson
City community. In the early 80's, the

L egislature attached a fee to marriage
licenses. These fees are collected by the
State and allocated to each county
according to population. Marriage license
fees have allowed domestic violence crisis
intervention programs to be established [ Program Grants
throughout Nevada, and have remained a Donatichs and Fundraising
staple of limited funding. Marriage license City Block

fees are estimated to account for 14% of 4 Theift Shop
Advocates’ anticipated overall 2007/08

budget.

IS FUNDING INTENDED TO BENEFIT THE CITIZENS OF CARSON CITY? |
HOW?

[omestic viclence plays a key role in a number of contemporary social problems
that plague our city, including: homelessness, child abuse, substance abuse, and
poverty.
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23.

24.

25.

The provision of emergency shelter is one of the most life-saving services that a
community can provide for battered women. Victims and their children turn to -
shelters when they have no other protective housing option. Although domestic
violence is experienced by individuals and families of all socio-economic Ievels
shelters primarily serve those with low incomes and few resources.

NUMBER OF RESIDENTS LOCALLY REQUESTED FUNDING WILL BENEFIT:
A minimum of 6,000 nights of shelter and 16,500 meals will be provided, with at
least 130 women and children directly benefitting from the shelter. The Client
Resource Coordinator works one-on-one with victims to provide opportunities that
lead toward independence and self-sufficiency. It is difficult to estimate the total
number of Carson City residents who will benefit from the community’s support of a
shelter for victims of domestic violence, as families, friends, employers, schools,
hospital, police, etc.. indirectly benefit from the crisis intervention services provided.

WHAT PERCENTAGE OF INDIVIDUALS SERVED BY YOUR AGENCY ARE
RESIDENTS OF OTHER CITIES/COUNTIES?

For many years, Washoe County and Carson City offered the only shelters for
victims of domestic viclence in Northern Nevada. Currently, Washoe County has
three non-profit agencies that work to meet the shelter needs of victims. In
addition, both Lyon and Douglas counties are also able {o provide shelter services.
When a victim is terrified, and unable to remain in their home or community due to
safety concermns or lack of shelter services, they often must flee to find protection.
Advocates’ priority is fo assist residents of Carson City, and when space is
available, victims with a direct connection to our community such as current
employment, schooling, medical need, or family members who are willing to aid
with support and financial assistance.

Of the clients we assisted from outside our direct service area in 2006, 93% were
able to become self-sufficient, obtaining employment and housing, making Carson
City their home. The remaining 7% either returned to their homes or relocated out
of the area for safety concerns. [During the same reporting period, the average B
victim sheltered was 33 years old, unmarried, mother of two children under the age -
of five, without transportation, and unemployed. in addition, 62% were

Caucasian, 21% African American,11% were Hispanic, with the remaining
comprised of Native American, Asian, and Mid-Eastern clients,

IF YOUR AGENCY DOES SERVE RESIDENTS FROM OTHER
CITIES/COUNTIES, WHAT AMOUNT OF FUNDING DOES THAT CITY/COUNTY
PROVIDE? Due to a limited population base, Advocates currently receives a
Marriage License grant to provide crisis intervention services to Storey County.
Advocates does not receive funding from any other county, nor does Advocates

~ generally provide services to out of county victims who do not have a direct

connection to the community of Carson City.
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26. DO YOU IN TURN CHARGE THE PUBLIC FOR SOME TYPE OF SERVICE:
. Yes Mo XX
IF SO, HOW MUCH?

27. WHAT WOULD YOU EXPECT TO COLLECT IN SERVICE FEES OVER THE
FISCAL YEAR: $_0

28. HOW DOES YOUR ORGANIZATION ANTICIPATE TO BENEFIT FROM THIS
FUNDING?
Providing services to victims and their children allows Advocates to affect long-term
change in the lives of families, as well as our community.

29. DOES YOUR PROGRAM/PROPOSAL ENHANCE CARSON CITY’S ABILITY TO
PROVIDE FOR THE HEALTH, SAFETY & GENERAL WELFARE OF THIS
COMMUNITY?

The 2006 Violence Police Center report ranked Nevada fifth in the nation for
women murdered by men. On a local level, the 2005 Nevada Department of Motor
Vehicles and Safety cited Carson City as the third highest county in the state for
incidents of domestic violence. During a recent local Point In Time homeless
survey, domestic violence was listed among in the top five factors leading to

. homelessness by participants.

A community is judged by the services it provides to those in need. Since 1982,
Advocates has provided shelter services to victims of domestic viclence in the
Carson City area. However, it was not until the 90's that the City of Carson
pravided financial assistance toward these services,

The number of victims sheltered does not account for the number of victims whom -
we assist with protection and stalking orders that enables them to remain in their
own home, avoiding the community cost of becoming homeless. Advocates, with
the support and help of Carson City, has the opportunity to furnish the tools and
support that enable families to break the cycle of abuse for themselves and their
children.

30. DOES YOUR PROGRAM/PROPOSAL PROVIDE ANY IN-KIND SERVICES TO

CARSON CITY?
Advocates provides community education on the issues of domestic viclence to the
Carson City community. This includes personnel training for the Carson City
Sheriff's Department, Carson Tahoe Hospital, middie and high school students,
churches, and clubs, to name a few. In addition, Advocates staffs three Victim
Advocates positions at the court house, providing direct assistance with protection

. and stalking orders, as well as court accompaniments, This program costs over
$85,000 annually and benefits not only victims, but also reduces the Justice Court
staffing cost. In both Washoe and Clark counties, the domestic violence agencies -
provide similar programs which are funded through the county. Advocates
provides this service without financial assistance from Carson City.
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31.
o

32.

33.

34,

35.

DOES YOUR PROGRAM/PROPOSAL HAVE MATCHING FUNDS, IF SO,
PLEASE DELINEATE.

Advocates has received matching funds from: Emergency Shelter Grant, Marriage
License grant, TANF, and United Way, with the remaining balance generated by
donations and fundraisers. In fiscal year 2006, Advocates raised over 12% of the
agency revenue through donation and raising efforts, and 30% through thrift shop
sales, with the balance generated by program specific grants.

HOW WILL YOUR PROGRAM/PROPOSAL ENHANCE THE IMAGE OF THE
COMMUNITY?

The issues surrounding domestic violence have long been regarded as a “family
secret”. By providing services for victims and their children, our community
demonstrates that we care and are willing to assist families in reestablishing their
homes and futures. As our community grows, it is necessary to keep pace with
services that aid those in need.

DOES YOUR PROGRAM/PROPOSAL HAVE THE POTENTIAL TO BECOME
SELF-SUPPORTING, IF SO, DESCRIBE HOW?

Advocates produces annual fund raising events, and secures grant revenues to
fund program costs. In an effort to stabilize funding, Advocates opened a thrift
shop in July, 1998. The funds raised through this venture offset program costs and
has allowed Advocates to increase services to the community.

ARE YOU AWARE OF ANY OTHER PRIVATE SECTOR/NON-
PROFIT/GOVERNMENTAL/AGENCIES IN THE AREA PROVIDING THE SAME
SERVICES AS YOUR PROGRAM/PROPOSAL? (IF YES, PLEASE EXPLAIN
HOW YOUR PROJECT WILL COMPLIMENT OTHER EXISTING PROGRAMS?)
Advocates To End Domestic Violence is the only agency that provides shelter and
crisis intervention services to domestic violence victims in the Carsen City area.
Advocates works in a collaborative effort with other social service organizations
and agencies in order to provide a full range of opportunities and services for the
clients we serve.

DESCRIBE IN DETAIL HOW THE COMMUNITY WILL BE MADE AWARE AND
IN TURN BENEFIT FROM THE PROPOSED PROGRAM/PROPOSAL?Y
Advocates utilizes local media to raise public awareness of the issues concerning
domestic violence, as well as the crisis intervention services available to victims. In
addition, Advocates works with social service agencies and local groups to provide
information about our programs, guidelines, and services.
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36.
@

DESCRIBE HOW THE RESULTS OF THE PROGRAM/PROPOSAL WILL BE
MEASURED:

Advocates utilizes two forms to evaluate the effectiveness of the shelter program. .
The first involves client input and evaluation. Weekly, shelter clients anonymously
evaluate the program, grading the services and staff. In addition, clients complete
an exit interview that involves evaluating each portion of the program and its
effectiveness, as well as suggestions on how services could be expanded or
improved.

The second component involves an Cutcome Matrix that has been designed to
evaluate a victim’s level of self-sufficiency and determine the areas where
assistance is needed. The matrix is utilized at scheduled intervals as clients
progress through the program and measures nineteen key factors that include
employment, mobility, health care, and life skills. As a victim works toward self-
sufficiency, securing employment and resources, the matrix evaluates their
progress and provides a tested method of measuring program effectiveness.

The Client Resource Coordinator {CRC) meets daily with shelter clients to develop
a plan and secure needed resources. In addition, the CRC works individually with
clients to set both short and long term goals. These goals are documented and
tracked to ensure that clients are working toward independence and self- _
sufficiency, which will enable them to move from the shelter into their own home.

The shelter isn't just a bed in the middle of four walls, it's a warm and friendly
environment furnished to encourage families to feel comfortable and safe.
Programs are developed and implemented that give victims opportunities and
alternatives o living in an abusive relationship, enabling them to work toward self-
sufficiency. Through daily contact, clients receive the individual attention
necessary to secure resources and assistance to become independent of their
abusers, as well as the shelter, and provide their children with a violence-free
lifestyle. It is not enough to just provide a bed and food. We must also provide the
opportunity for long term change; otherwise, the shelter becomes a revolving door,
only capable of applying a hand-aid to the issues of abuse and homelessness.

Advocates’ programs work to provide victims in need with the opportunity to
change their lives and the future of their children. In calendar year 20086, of the
clients who completed the five month shelter program, 84% did not return to the
abusive relationship.
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Projected Shelter Budget

ADVOCATES TO END DOMESTIC VIOLENCE
SHELTER SUPPORT PROGRAMS
TULY 1, 2007 THROUGH JUNE 30, 2008

COST CATEGORY GRANT COST OTHER TOTAL o
CONTRIBUTIONS MONETARY PROGRAM
IN-KIND COST

Salaries

Client Resource Coordinator $4.600 $23.900 $30,5300

4 hours, per week/ples after hosr emergency interventicn

Shelter Manager 0 7,200 7,200

{on site 24-hours)

Withholding/Benefits 0 10,386 10,386
Sub-Total $4,600 $43,486 $48,086

Shelter Expenses:

Utilities 1300 29,520 31,020

Food 1,500 9.850 11,350

Maintenance 1,400 9,035 10,435

Insurance 0 3.990 5,990

Operating Supplies (1 7.450 7450

Rent (} 6,300 6,300

Client Expenses {1 2,350 2,350
Sub-Total $4,400 $70,495 $74,895
TOTAL $9,000 $113,981 $122,981

B These salaries only reflect the staff that is primarily responsidle for warking daily with shelter clients. They do not reflect wther
shelter programs and services that work with cfients and their childeen, fie., pareniing coordingtor, support group facifitators,
counzelors, or Hife skills cooches).
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Current Shelter Budget
ADVOCATES TO END DOMESTIC VIOLENCE
. _ SHELTER SUPPORT PROGRAMS
JULY 1, 2006
THROUGH JUNE 30, 2007

COST CATEGORY GRANT COST OTHER TOTAL

CONTRIBUTIONS MONETARY PROGRAM
IN-KIND COST
Salaries
Client Resource Coordinator $4.600 $23.900 $28.500

40 hours per weekiplus after howr emergency interventicn

Shelter Manager 0 7.200 7.200

{on gite 2d-houss 7 davs)

Taxes/Withholding 0 9,216 9.216

. Sub-Total $4,600 $40,316 544,916

Shelter Expenses:

Utilities 1,800 27,700 29,500
- Food 1,500 9,650 11,150
Mainienance 2. 100 9,033 11,135
Insurance 0 5,880 3,880
Operating Supplies 0 7,250 7.250
Rent 0 6,300 6,300
Client Expenses 0 2335 2,355
Sub-Total _ S5,400 568,170 873,570

TOTAL $10,000 $108,486 $118,486

. *These salariex onby reflect the staff that Is primaride responsible for wovking dothe with shelrer clients. They do not veflect other

shelter programs and services that work wigh clients and thelr childven. (i e.. parenting coordinator, support group facilitators,
counsefors, or [ife skills coaches;.




Advocates to End Demestlc Vl_olenc_e -
2.3-».9 W Carson Ciy, 1'1-'"8'9-@3 B (775) 8837654 W Fax (775) 883-0364

E2Br 15, 2007

Liz Temmra '
U Administrative h\s:.mant

. City of Carson

- 201 North Carson Street Suzte #"
. Carson City, Nevada . 89706

' "Dear Ms. Teiteira" '

- The mﬂc}mnﬂ is the mid-vear report detailing &dvocates To Ené Domestic V iolence grant

- expenditures of funds awarded by the Board of Supervisors under the Community Service Block Grant .-

- “for the fiscal year 2006/2007. As you are aware, Advocates was fortunate to receive funding in the .
amount of $10,000 to be used to provide services to victims of domestic violence.

. G‘bjemve I - :
' Funding in the amount oj $4 6ﬁﬁ to be unia*ed towards the saiun cost of the ﬁe:fi‘ time C henf
Resource Coordinator position. Advocates will march these funds with an additional 320, 940

from other funding sources for the total program cost.  The Resowrce Coordinator works one- . o
" on-one with victims of domestic violence both from the shelter and in the community 1o provide

" assistance toward independence and self-sufficiency. Each shelter client will receive a minimum
- of 4 hours each week with the Client Resource Coordinator working to re-establish their lives .
= {I?’Id become seff-sufficient.

Gnais Met fnr {)b_]ECElVe I:

From July 1, 2006 through December 31 ‘?Uﬂé the Sheiter pmmded 2,96:» mcrhts of shalter to -

" women and children. Each shelter client meets weekly with the Client Resource Coordinator to
" establish and review goals. Goals are structured to be short and long-term, guiding clients toward
- self-sufficiency and independence. A long-term goal may be completing GED or ESL classes, .

. securing employment, purchasing a car and securing long term housing. In addition, the Advocates
" office provided 3,930 referrals to victims that were not residing in the shelter. These referrals/

~resources included: housing, job trammg, legal aid, medical needs, child care, welfare, celunselma, .
. G.E.D. classes, and employment.

_?‘x 'tot.alnf.}.f $4,600 was allocated towards the Client Resource Coordinator position. As the budget T g
will detail, $2,300.04 has been utilized toward this position, leaving a remaining i}aiance Gt__ S

L '52,299 96 to be expended by June 3{.




- _' Gﬁals “hlet to Date for Dh_]ectne I

ot

Mid-Year Clw Block Grant RE:pDrE :
_ Pace 2

) Objecuve H’

. Shﬂiter msfs {'$J,I 00} Include: SI 800 of the egrzmared 5?9 3’?[] needed for utzh.',‘} Costs. 4&1&6&:83 o :
will be matching the remaining $27,520. An additional $1,500 will go toward the total cost of
$11,150 for food. The balance of 32,100 will be used toward general shelter maintenance and .

:mpmvemems to the shelter facility.

. The emercency shelter has prm ided needed housmu to a total of 71 victims ﬁfdomestlc vmlence '
~ The make-up of shelter clients included: 61% Caucasian, 22% African American, 11% Hispanic,
and the remaining Asian and Native American. As of December 31. a total of 2,965 nights of -
shelter has been provided with 8,895 meals provided to families in the shelter. Working with
HUD, we have been able to secure necessary iow-income housing for many families, enabling
them to move from the shelter into their own home. A primary goal of the agency is to provide g
opportunities for families in need to become self-sufficient, and able to provide for their children,

- The shelter gives families the opportunity to re-evaluats the violence in their lives and work toward

- breaking cvales of abuse, and becoming independent. : '

: Shelter Utilities :
- The continuation of high utility costs remains an on-going issue of funding concern. - Wa have :
- “instatled storm windows, extra ins:aliation, and locked thermostats toward curbing these costs.

- Atotal of $1,800 was allocated towards utilities for the shelter. As of December 31, the shelter has ) i

- utilized a toral of $902.97 leaving a balance of $897.03.
Shelter Maintenance : . _
' The shelter is made up of two hmédmﬂ: ;:m:mdmg 2 m{al ef 51 bedﬂ “and offering wctlma o bta}
up to five months. A total of $2,100 was aflocated towards the general maintenance .and

improvement of the shelter. As of December 31, £1,573.23 has been expended leaving a ha%ance . .

-of $526.75 to be expended by June 30.

| Shelter ani

- Advocates is fortunate to receive generous donations of canned and dry fo-:n:l items fmm the S
community. Advocates is the beneficiary of two community food drives each year. During this = -

_past six months, we participated in the “KTVN Share Your Holiday™ food drive. Through -
fundraising efforts and grant sources, Advocates supplies needed items; fresh meats and produce

- to families during their shelter stay. Loeal donations are always accepted and the clients enjoy the '

- " variety of items that are donated. A total of $1,500 was allocated towards the purchase of food
'_ iterns, of which $102.33 has been expended leaving a remaiming balance of $1,39’? 67. '

- TeqUITIng & grﬂat deal GE’ dr:dmatmn :md team etfmt from statf and voiumeers NEZI one source ot e
revenue is capable of funding the costly service of providing shelter. Advocates combines gramis -
© - from state, federal, and local sources to meet the needs of our community. In addition, Advocates. .
~ hosts several annual fund raisers and receives the generous suppeort of groups and individuals .

-~ throughout our commUunity.
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| :_ Fundin

- Cost Category |

-~ Client Resource Coordinator
- Food
-~ Utilities _
* Muintenance

Gran’tﬁWard :

%4600

1,500
1,800

2,100

Expended
- Funds

5230004
10233

902.97
1,573.25

© Remaining
: ._Funﬂs-._-_ -

 $2.209.06

1,39767
. 897.03 -

52675

. .. Tﬂtal - '. B

$10,600

$4.878,59

s

P -On behalf of victims of domestic violence, I would like to express our gratitude for the opportunity to |
. receive funding to aid victims of domestic violence. Without community support, Advocates w auid not
" be able to meet the needs of victims within our local commurmity. : o
SIF yo. have any quest‘ ns or need any additional information, piease Just give me acall and Twill be happx e
to provide the answérs. : =

Sincerely,




CITY BLOCK EXPENDITURES
. WJULY-DECEMBER, 2006

CHECKS

CLIENT COORD

FOOD

. [PATE

MAINT UTILITIES
28-Jun 4468 |Lyrne Gerard ST BT :
11-dul| .- 4514 |Lynne Gerard 5191 .87 :
14-0ud) - 15150 Walmart - $148.681°
{4-Jul] - 15137|Sprint
C28-bul] . 4528|Lynne Gerard 5181.67
9-Aug 4548 |Lynne Gerard $191.87
18-Aug 15208 \Walmart 3102.33
22-Aug 4565|Lynne Gerard $191.67
g8-Sep 4580 Lynne Gerard 519167 -
18-Sep 15251 'Home Depot C$100.28:
18-Sep| . .15258|Waste Mgt. $247.66
18-Bep: . 15249 Walmart $58.13]
18-Sep;. . 19238B:ATAT $47.22
19-Sep 4801 Lynne Gerard $191.67:
3Ot 4818 Lynne Gerard 519167, _
17-Oct. 15297 Jenkins Communication _$217.10
18-Cct: . 15307 ATAT $46.98
17-Octt - . 15282 \Walmart 5112.90
17-Oct. 4837 ILynne Gerard 315167,
31-Oct 4554 |Lynne Gerard 3181.87
28-Mow 4700 1Sherri Smith 3191.87
12-Dec! - 4718i8herr Smith 3181.87
1-Dec 15410 ATET 34631
1-Dec|  15382|AT&T $59.35]
1-Dec 18378 Waste Mgt. 5247 66
19-Dec 154086 |Carscn Door $336.00
1-Dec 15365 |Home Depot 5321.03
TOTAL $2,300.04 102,33 $1,573.25
BALANCE IN CATEGORY 229896 139767  526.75 B9Y.034 -

g4 01

$902.97|




- CARSON CiTY COMMUNITY SUPPORT SERVICES
APPLICATION FOR GRANT FUNDS
FISCAL YEAR 2007-2008
- GEMERAL INFORMATION

Name " NEVADA HISPANIC SERVICES, Inc., CARSON CITY
i Maglang Address: 637 So. Stewart St #B -
- Carson City, Nevada 88701 -

Raquel Knecht Phone: (775) 885-1055
- B37 So. Stewart St #B

. Carson City, Nevada 89701

-'Con_t_a.ct Name: -
Address:

- 1. Purpose of Organization. Nevada Hispanic Services of Carson City (NHSCC)
.- serves the growing Hispanic Community by providing vita! direct services such-as
client advocacy and immigration; and through its popular educational programs,

- and leveraged community relationships, provides life skills, job readiness, health,

“and preventive youth and parenting workshops aimed at promoting the Latino L

- woice and - their individual capabilities, while improving the quality of life for.
-~ everyone in the community. It is an established resource center that functions as
- the first point of entry for new Hispanic community members and an on gomg'”
- support centerfur Hispanic residents.

2. rota.f annuat budget. $219,217 (proposed for Carson City) -
3. '-'-_How_.fong organized: 17 years, September 1980 (in Carson Clty}
4. TaxID.# 880137317

B Pfease prowde fhe foﬂawmg fiscal information abouit your orgamzatmn

i __Last Year | Present ‘s"ear -Next Yearz
income $185 665 $182,527 3219,21?
Expenses $195,665 $182,527 $219.217
Reserves P 50 $0 50
6. Titie of p-mposal 15T Point of Entry:

_ A bi-lingual resource center that enaba‘es H:spamcs to
-ass:mﬂate and become self-sufficient, positively contrrbutmg community
_ members -

! Currenf years budgst reflects ffghraned funding but improved mandgement whﬂeméé‘n-tafnmg o going
services, expanded operafions, and no eliminalion of core programs and servces. _
2 Next year"é_ budget reflects additiorial sxpenses anficipated for office move to Roop Location.
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.' 'As an Intake Resource Center, Nevada Hispanic Service Carson {3|1:1.|r {NHSCC)

Program Director:  Raque! Knecht, Director

" Phone: - (775) 885-1055
Address: 637 So. Stewart St. #B
Citys - Carson City, NV 89701

1. _'Programfpmposa! obfectives and brief descnptmn

- has established an important Point of Entry program in Carson City to assist-

~limited and non-English speaking people.” The goals of this program are to provide

~clients with the opportunity to access and match services to needs such as:

medical, immigration, legal, education, health and client advocacy assrstance‘._ o
- NHSCC's active programs enable clients by teaching them to become self-

sufficient and independent. NHSCC'’s programs reflect the intimate knowledge of -

the unigueness and challenges of the Hispanic Community, which in turn has .
affected the positive outcomes by clients who have increased their partlcspatton S

- and responmbslaty for family members, and demonstrated initiative in making

- changes in their lives. Necessary and reliable information, combined with training, -~

- will produce skilled clients who are empowered to become fully contributlng
L stpansc citizens of Carson City. _

12

ananf purpose of the granf'

. Thls Carson Glty grant is essential to cantnnumg the services to aide the Hlspanrc
. -_Cummunlty in achieving a basic level of self-sufficiency. The primary pua‘pnse of -
“this grant is to: :

R contmafe providing valuable services for Point of En‘t‘ryr to special 'needs"ai'ssfs'tanoé; o

“s continue supporting the underserved families to achieve self-sufficiency,

- independence and take responsibility for becomning properly and legally documented:

E . r@iﬁcate operations to the new Nevada Hispanic Services Resource and Cultural

: Center at the anticipated new location on Roop Strest. Maintain programs and -

- “services that enable the Hispanic community to link with and utilize a wider circle of e

_ agenmes and resources;
Implement La Puerta Ahierta within the new NHS Resuume and Cultural Center,
bqhngual mformatlon resource center that pre-qualifies clisnts and forwards referra[

rnformatmn to ather agencies, avoiding duplication and improving efficiency in

- prwadmg client profile{s) and serving specific heeds. -~ '

-+ Implement The English and Computer Literacy Programs. A coltaboration with

- ComputerCorps and other financial services organizations, aimed at providing
essential skills supporting assimilation and self-sufficiency.
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. Cantmue pmwdlng dmpnrtant surwual education in collaboratron nmth other agencees {!e 3 _
~Greater Nevada Credit Union, Nevada Health Center, WNCC, Mexican Consulate, Job." :
- Connect In Nevacja Carson City School District, Employment Security); - :
ey Ralse the involverment by the minarity Hispanic comrmunity with the greater Carson SR
commumty, through cultural awareness, communication and promotsm of educatlun
- Confmue representmg the underserved Hispanic people as a community liaison with the :
' fcltawmg agencies such as: City, Western Nevada Community College, Friends in ©
- 'Service Helping {FISH). Substance Abuse Prevention {SAPTA), Nevada Legal _
_' 3--'Serwr;es Carson City Library, Nevada State Dept. of Education, Health Dept., Meuada '
- 'ﬁ; Public Health, Immigration & Naturalization Service, Carson City School District,
'Advccates for Domestic Violence; Children’s Museumn of Northern Nevada,
. Community Councitan Youth.
. pmmote educate, - am:! assist clients in Englrsh as a Secnnd Language c!asses i
| Cﬁiizensmp Parenting &nd Tutoring and Health. - S
. asmst ecancmaca!ly challenged families and students in partampatmg in school am:i -

community programs and cultural activities.

|  Focus Areas for NHSCC 2007-2008: While there are areas that the Hispanic Community. -~
- needs, NHSCG sees the following as priority focus areas for the coming fiscal year:
oo COMMUNiW ASSIMILATION, LEGAL CITIZENSHIP. NHSCC is also placing more.

' ampoftance on Immigration Services especially in light of the border and policy issues m S

Washmgtaﬂ, D.C. The Hispanic community has become more anxious about the a
_ u'nf:.ertain:tyr and _éd'vers‘e effect of new policy changes to the INS process. Therefore, in |
_' : response to thEé growing need, NHSCC is expanding its services and_'stréhgthénéng its
: 'i'mmi'graii'ah infrastructure. NHSCC will communicate this change to-show the Hispanic
_ | 'cnmmuniity that they have a resource center they canrelyon. . . ' .
.0 PRODUCTIVE YOUTH ACTIVITIES. Gang prevention and 'bffe;mg 'pmduc'ti.vé"”t’ﬂuth. -
L activities. such as Youth preparedness for the work force or college, structured volunteer

_programs, and life-skilis building experiences.

B SZEMGLiSH FINANCIAL AND COMPUTER LITERACY. Enablement oppnrtunstzes to.'_-- o

: pmwde necessary tools such as basic English, financial management, and computer

o skills to Hispanic adults and Youth,

* Although pr1mar1i} focnsing on the Hispanic Community, NHSCC has successfuliy prm ided immigration and other
community services m any. n:}n~Hlspamcs who bave sought help. : o -
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N '_'1'.5._ -_
16
17
8.

19

© Year 8697 .

Total cost of project $ 219,217(821,500 In Kind)

Year 91-02

Year: 92-83

. Year 93-84

Year 94-95
Year: 85-96

$ 5.000
§12,000
5 11.000
$ 11,000
$ 11,000
$ 16,000

Year: §7-88
Year 58-89
Year, 89-00

- Year 00-01

Year: 01-02

Year: 02-03

$ 16,000
$ 16,000
$ 21,000
§ 28,000
$ 30,000

 $31,000

This year’s project budget. $182,527 (516,280 In Kind)

‘Previous City sponsored grant funding received, if any:

© 14. Total amount of funds requested from Carson City: $ 51,000

":'La;s:';yeﬁar*s project budget: $200,820 { $16,280 in Kind) .

Year: 03-04 $31,000
Year: 04-05 - $31,000
Year:05-06 $26.000.
Year:06-07  $31,000
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Fage § .
20. Describe in detail how funds will be used ie., amaunt purpose

“programs, and personnel. Funds requested will reflect this expansion . in.the - .
“amount of $51,000 to include a full-time director, part-time Client Advocacy =

~ Predicted cnntanued Hlspamc ;mpuiaimn growth in Carson C:ty by the year_ o
- 2007/08 is greater than 18.5%. In response to this increase NHSCC office and

services will need to increase in hours {from 4 days/week to 4.5-5 daysfweek), '

- _coordinators, salary and minimal benefits. Additional funding is, and will also be

requested to supplement budget. The staff provides 95% in direct services to

clients and volunteers provide 5%. Services provided in 2005/06 extended to over .

8,500+ families and accounted for over 21,000 units of service. These services
~-will reach at least 1,500 new unduplicated clients and families, during the next.

~ fiscal year. Programs include: Client Advocacy, Immigration, Parent Workshops, -
“Noche Informativa®, Parenting Classes; "Strengthening Families”, Citizenship
. classes, Health education, assisting with insurance eligibility; prenatal classes arid -

several youth programs; HOLA, Hispanic Youth Leadership, Teen Girls/Boys, All '

_Stars, Tutonnngentormg after school programs; cultural events; Saisa Festwa! in
it 1™ year, with the addition of Salsa Gala Recognition Dinner 3" annual),

Pueblo de Nevada, Cinco de Mayo, Hispanic Heritage Month Celebrations, and
Community Fiesta.

Describe your efforts fo obtam other sources of fundmg {i.e., prwate sector o
- private non pmﬁrt -other governmental sources)

-Mzam fundmg sources include those listed on the prepb-sed 'budg-et. Other fundih-g e

sources continue to be submitted to: i.e. Office of Juvenile Justice, Nevada Arts:

‘Council, Carson City Arts Initiative, - March of Dimes, _SBG,'-CDmm‘unity

devempment {HUD} Block Grant, and United Way.

Lcc:al husmesses have underwritten our programs {ie HOLA bilmguai television),

- and they have made donations and contributions to our fund raising events {i.e. -
" Cinco de Mayo, Youth Scholarship Luncheon, and 11" Annual Salsa Festival) We
“will continue to solicit from businesses and manufactures that employ and transact R

- with the Hispanic community. _ o K

‘Nominal Service fees are charged for translation of dﬁcum-enis, notary, fax, and

NS forms, significantly below standard legal service rates. Donations are received
- through a variety of events and activities, and for services rendered.

22 fs the fundmg mtended to benef‘ t Carson C:ty'? ‘fes

Funding received, donations, fees, sponsorships are all utilized in the services

. rendered in Carson City. o

- Number of residents locaily requested funding will benefit.

' '-More than 1,500+ new families will be seen during the year wnth an auerage of 25 .
. per day per. Because of the demand, NHSCC has decided to change its office :

- hours to provide more access to the Carson Community. We have shifted froma =~ -~ |
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.three day week to open hours 4 days a week including evemng hours to

o -accommodate the Hispanic workday. With this CC grant, we can provide
- additional support and expanded hours that increase services by 40% for _
- immigration, family and health advocacy. Additional evening hours and weekend

appointments have been implemented to accommodate those that cannot visit

- - NHSCC during regular hours. Outreach is an important function of NHSCC in that -
_ It connects with many clients who are newly arrived non-English speaking g

-immigrants in need of assimilating into the community. Through our sewices'we_ Co |

- are giving Carson City the opportunity to help these newcomers become not only a -
“part.of the community, but a productive, active, and involved member ofthe

-cammumty e

24 What percentage of mdwlduals served by your agency are resudents of nther
cltlesfcuuntles’? : .

- Of the 8,500+ clients that are seen during the course of the year, approximately =~

4 % of those seen are from outside the Carson City area, rural or surrounding

- areas where no other agencies like NHSCC exists. NHSCC is in process of -

implementing an on-line client tracking system that will provide better

-~ demographic, location, and other information provided through all agency
- acti'vities (FISH ca'llaboration}

'25I

f your agency does serve residents from other cntlesfceuntles what amount
uf fundmg does that city/county provide?

' _'NHSCC serves cllenis from other cities/counties, namely, Dougias Lyon and
“including clients from Washoe. Where immigration services are needed, clients
- from those sources cover NHSCC costs. Also, we receive 30% from corporate
S :sponsorshps approxlmately $20,000, to cover other counties.

26,

Do you in turn charge the pubhc for some type of service?: Yes X Nc _

No ohe is demed semces at NHSCC. Where clients can afford fo donate NHSCC

x -recommends $5 to $60* far translation of documents, and fees for Emmugratlon
- papers (at NHSCC cost}, (based on forms). The fees are also based on income

- -and family situations. Gmdeimes and sliding fees are used to insure that everyone f' -

o is served. NHSCG is seeking sponsorship to build a reserve fund for those who
- demcrnstrate inability to pay even the minimal fees. L

Whaf would yuu expect to collect in service fees over the ﬁscaf year? -

. ._.’$ 25 700

':”28;'

. How does your organization anticipate to benefit from this funding?

_The funding benefits NHSCC by allowing us to continue our good work. NHSCC is -
- the only agency of its kind in our area of Northern Nevada that serves as the main -
- Point of Entry to families, men, women, children and elderly who have difficulties

¥ Depends on volume of transfation, types and complexity of legal forms
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‘because of language/cultural barriers and other problems they encounter.

" Currently there are NO agencies in Carson City and few legal professionals that =~
- “provide assistanice in aspects of Immigration. There are few agencies which target
~ the needs and services of the Hispanic community in totality, which for many

‘immigrants_is the initial Point of Entry contact needed to assist them. Due to the

barriers of language and culture, NHSCC is usually the first agency the .

. Hispanic community will turn to for help, and the agency, the City, Schools

and other agencies turn to for assistance. NHSCC continues fo monitor and

' _'pruvide services, education, and assistance for assimilation into the community.

29 Does your pmgramfpraposat ‘enhance Carson City’s ability to pmwde for '

the health, safety & general welfare of this community?

| .Absniutely.- NHSCC is an active ongoing resource for Carson City.
- From both a preventative and reactive perspective, the ability to effectively

- communicate health, safety and general welfare cautions, concerns, and

“procedures highlights the importance of NHSCC's function. When people have :
-~ limited English skills, NHSCC becomes critical to obtaining necessary services and
- lessoning the likelihood of the Hispanic community becoming a burden to support
through standard (home, school instruction} and more complicated {legal) English
written procedures. NHSCC s the agency that the City, State, Public entities and

~ - community agencies tumn to for assistance offering the communication skills
" needed to assist them with the barriers that exist, by offering such services as:.
~interpreters for legal agencies, and medical offices; clinics; small claims court;

~ State personnel; schools and teaching staff; Social Security administration;

Employer's insurance, to name a few. NHSCC provides transiators and

“franslations for community public announcements; community sports handouts

~ and sign-ups. NHSCC has classes and program related skills that increase the
~ awareness of substance abuse and domestic viclence. Advocacy, Outreach, and =~

~ Immigration are three areas that have increased in demand.

"' 30. Does your program/proposal provide any in-kind service to Carson C:'ty?. ﬁ
- We help other agencies do the:r;obs by, a) Connecting with Hispanics, b}
Interpreting, ¢) participating in their causes. NHSCC is a liaison and an advocate

used and referred to by Carson City residents, businesses, schools, governmental
agencies, and other non-profits. Clients and patrons are referred to NHSCC in -

- respect to programs and services offered on site such as: parenting classes
~through United Way, Citizenship/ESL, educational classes with WNCC, promoting

health and nutrition issues with Carson Tahoe Hospital and Nevada Health Center,

“Youth and Family related issues. NHSCC assists these agencies, Departments;,

-_ Schom!s etc. by providing in-kind services to clients and Carson City.

31. Do‘es your programr"pmposa.f have matching funds, if so, pfease-deﬁne&te -

Funciraasmg events '$20,200; Business donations $22,000; and 17,300 In—kmd : 3

. services.
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How will yaur progranﬂproposal enhance the :mage of the aammumty?

- ‘Our programs are a clear investment in one of the city's weakest economic and -
-sccial segments. - Bettering the lives of Hispanics challenged with language,
economic and basic survival needs, shows Carson City is actively taking care of |t5

: pecple.

" In October 2006, Carson City was shocked when gang violence resulted in a
‘death of a young Latino male. It's alarming affect gave light to the fact that CC

must take proactive steps to rid itself of the growing gang activity. NHSCC has. . = L

" been asked to actively lead some of these community-based efforts, but has been

constrained by the tight funding for even the basic direct services it does provide.

- NHSCC appreciates the continued financial support of the city; howeveritalso

wishes to highlight that other needs have been prioritized and requires funding

~“such as the Carson City Community Coalition focused on gang preventron :
intervention and suppression. -

In January 2008, Carson City was nationally embarrassed by the discovery by a =
‘State worker that in its backyard, a Hlspamc family housed 2 malnourished.
“children at levels not uncommon to 3™ world countries. These cases need to be

- addressed by the community with agencies that have a responsibility for improving.

lives. NHSCC is a resource center, with counselors and coordinators that help

_-them use any means possible to accomplish this. Agencies such as NHSCC must
- exist and with proper funding can help mitlgate these situations, and therefore
_'impmve Carson City's and Nevada's overall image. :

-Accardrng tc: ‘Hispanic Americans in the Silver State” by U S. Senatcr Harry Reu:i

- Nevada has been ranked among the top the States with the largest and fastest

population growth. Nevada ranks 5™ in the Nation. Of that population, is the -
largest share of Hispanic owned businesses. Hispanic entrepreneurs are

- Increasingly becoming a significant force in Nevada's economy. NHSCC assists
- the Hispanic community in efforts to integrate and assimilate, assisting clients to-
. access resources to utilize oppertunities to gain a better quality of life. As an
- interactive agency, services are offered to Carson City in communication and
- cultural awareness. Bilingual meetings with client advocacy agencies and the
- Hispanic community have increased open communication. NHSCC has offered -~

qu‘éiity diversity and cultural understanding workshops and cultural presentations

_'with - Nevada State Museum, Carson City Library, Western Nevada Community
. College. NHSCC has been a vital link promoting a better understanding between

“cultures o
and language to help in Carson City's growth and future economic development -

B thus bringing a positive image to the community.

33.

ﬂoes your pmgramfpmposa! have the potential to become sea‘f«suppomng _

and, if so, describe how?

' The base of cisents seeks NHSCC services because they are in most need and
- often {especially entry level) unable to pay. Justifiably, services and programs will
- continue to be taxed as population and need increases. Nonetheless, every e‘fforfis“
‘made to collaborate with other agencies to increase services and resources and to

| seek additional proposal funding. NHSCC submits proposals to foundations, private,
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“and non-profit entities. Fund-ralsers and events are organized and carporate

S " “sponsorships are sought fo assist to offset expenses in an eﬁ’crt to work toward
. S becnmmg self sustammg :

-34' Af‘é you aware of any othér'prwate sectorinonprofitigovernmentalfagencies in
- the area proving the same services as your program/proposal? {If yes, please
: expEam how your pro_iect will compliment other existing programs

'NHSCC is the onl'-,r nonprofit agency providing Immigration/Naturalization, Cllent
' '-ﬁ.dvocacy and Social Services to Hispanics in Northern Nevada. .

: As an ) interactive agency cllents are referred to campiimentary services wathln the
 community. There exist other agencies which assist the Hispanic community, i.e.
Advocates for Domestic Violence, Legal Services, Even Start, Child Protective
. Services, Carson Tahoe Hospital. These agencies to an extent (private, non-profi,
-~ governmental) and others are limited for lack of bilingual personnel ease of access,
~ oralack ofa cuiturally sensitive manner. .

.:"ﬂ‘s a claent advocate pmwder NHSCC provides services and assistance in vanous.-_ S

- ways, from immigration documentation, life skills classes, job enhancement, English
- literacy, job information; to social skills, for clients unable to overcome the

- intimidation ‘of their immigration status, language and/or cultural differences: It is -
“important to understand that without this initial assistance the client will be unable to

. '-'-ccrmp'Eete any vital processing, whether it is immigration documentation, school '

enrcliment, accessing appropriate medical care and community integration and

- assimilation, thus- mpedlng a client's ability to maintain a quall’syr and/or iegal:-:-'.- o

standard of- Elwng in our community.

35 Descnbe in detarf how the community will be made aware and in turn, beneﬁt -
from the proposed program/proposal: -

- T-hrﬁugh' communécation NHSCC makes the community aware of the services
- provided. NHSCC newly formed advisory members, La Voz, a bilingual newsletter,
-~ “Hola" bilingual television program; contact with other agencies and by its. own -
clients, NHSCC has been able to spread the word about the agency and its
- gefvices. Announcements have been placed in the Spanish newspapers, the local

and Reno newspapers, have featured stories on Nevada Hispanic Services Carson. -

" Radio Tricolor, Radio Laser, Spanish radio (1340 & 107.7FM), , KOLO'S CHN 8 and .

Univision and Azteca, Spanish television, have also featured information on our

'. office as well as events. Our clients also refer more clients to NHSCC. NHSCC
provides mformat;on to the above entities and through their efforts, awareness of the

~agency and programs has increased. The Director and representatives are, and o :

have:
» More visual presence at commumly events and fund raisers.
- » Representative presence at Boards, Conferences, Government meetmgs
. = Networking which equals contacts.
e Collaborative efforts with other agencies, private/non pmfnt gnvemmen‘ta!
-« Presented fundraising activities and cuitural events.
Ce Have distributed handouts brochures, pamphlets and presentatlons
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Communication is made possible through Nevada HESDEI“IIC Services - Carson Clty

P NHSCC facilitates independence, responsibility and self sufficiency for its clients and .' o
. - families by assuring that they have the skills necessary {0 access needed services and =
take those steps that give them the abilities needed to become an integral paﬂ of the :

communrty

' lnfon'natlon of services that are not avatiabke anywhere else. In addition NHSCC will
- provide the education, training, and assist in gualification of those services. Once
“these sérvices are utilized, NHSCC will support the families until they can obtain
services completely on their own. - '

36 Descnbe how the resufts of the program/proposal wm be measured _
Mevada Hispanic Services Carson City measures client services through case'
management, questionnaires, surveys, keeping accurate intake reporis and case
files of clients being served. Reports are reviewed quarterly to compile data. The
compiled intake data provides information about type of services as well as number

of units  of service provided to a client or agency and the number of clients;
telephone calls, personal visits made daily, weekly and monthly. Examples follow:

. Sample NHSCC Services Self-Sufficiency Dutcomes
Advocacy: _ o }
# of individuals being assisted with job search # Increase enrollment and employment by referral
Lo to & potential employer through Job Connect, job
_ services through NHSCC, and other sources
. ' . # advobacy céSEs‘ reguiring resolutions to # clients reaching resolutions through |

-business conflicts, binding contracts, and - communication with business and agencles whn o

- affordable housing, other _ S no longer need NHSCC

Family..a'ﬁd Health: T # parents certified or trained in rs.'per:,ial needs

- ¥ parent workshops by, areas through parenting workshop :
% bi-ﬁhguai Health Fair -~ - o # of participants in health fair, its iprograrhfs and -

- : post event training sessions
# families with no health insurance S

Nevar::a Gheck Up Kids Cuunt and other

: SOUMCES,

Immlgral:mn

# mm#gr&tlon requests for INS or citizens h;p- # of legally documented Hispanic citizens”
¥ citizens acquiring Immigration status by # Citizenship class graduates

completion of documents and attending a

_citizenship class

Youth: . [

# Counseling, training and empowering courses # decrease in repeat offenses

for At risk Youth under Juvenile Prabation s .
o # increase in positive cutfets to negative issues

- # developing Youth programs; "Latino Leadership such as gangs; prevention programs that fead to
Club at Carson High, HOLA, Teen Girls/Boys, Al | no negative offanses;

. Stars", geared to youth with an at rigk programs

- that lead o no repeat offenses.

® As peaple are going to be more anxious'ahaut'imm:igratiéuﬂ senvices, this gives mibie cause for NHSCC fo strengthen its
- Iemigratian infrastricturs and communicate to the Hispanic community that the services are here to stay and that they can rely on
- LB,
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L There are many definitions cf seif—sufﬂcnanw where NHSCC categencaEly he!ps
. ‘Note the transformations: _ o R B

1} where we can take people who have conflicts in housing, jobs, etc. to
: o empowering them to resolve and settle their issues fairly; _
------- -~ 2ywhen we can take ill prepared parents and educate them on nutrition and o
. age appropriate schooling so they can enroll their children in school and"'
. provide balanced meals that avoid childhood obesity;
- 3) when we can take non-citizens to citizenship that -may or may nofc haue. o
- ‘proper work papers fo having respectable tax paying jobs; S
~4) when we can take high risk youth and increase the grobabliity of. them' REREE

-repeating juvenile offenses; and,
5) when we can take families that have no health insurance and enroll them in

~ affordable health programs and see the effect in lower ER usage.

Al of these situations prove how NHSCC has made measurable cﬂfferences and- :
: enabied the Hls;:uanlc community to be self-sufficient.

Ft:-l'lt:ﬂuln_r U'p case managem'ent thmugh client advocacy is performed and providesthe
essential tracking and referral system. 100% of clients will have documentation of

- ‘assessment, intervention and appropriate referrals. Our staff provides the services

~ that are needed to track and measure progress in a bilingual and culturally sensdwe
atmosphere. : :

. " We also track how we help other agencies. NHSCC has an excellent working
' - relationship with the community, clients and City. Through collaboration and
- partnering with several non profit agencies, Government and City offices, School -
. District and businesses, NHSCC increases the networking and resources that -
- enable us to serve the growing Hispanic population. NHSCC appreciates the
- continued support of our City and all those that assist us to make our community a
- better piace to live.
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~ NEVADA HISPANIC SERVICES
" CARSON CITY ACTUAL PROJECTED BUDGET

.RE‘E‘LE R

© PROGRAM FEES/DONATIONS

CARSON CITY GENERAL

g CARSOM CITY YOUTH

URITED WAY
FUMDRAISING -

 IMMIGRATION

" MARCH OF DIMES
- BTATE INCENTIVE GRANT

TOTAL REVENUE:
PERSONNEL -
EXPENSES:

ARTS & CULTURE GRANTS

NHS Coordinatar

(40X$ 17, 00X 52WKSIFringe
Client Advocate Coordinator

o {2AXE12.50XB2WES)Fringe
NS Coordinator - - :

- [20XS13XEINKSIFrings

" TOTAL - PERSONNEL
'EXPENSES: -

- EXPENSES: -

(30XS12X52WKS)Fringe
Youth Coordinator

Youth Counselors
(20X F12X52WK E) Fringe
ParenifFamily Coordinator

U {24XEEXEIWKSIFringe
- Receptionist/Intake
L (24XSBSOXSZWKSIFringe
- Wolanteer Senvices (2, 080HrsX$6Hr)

* AdvertisingMarketing

" Miteage {175x.40x52wks)

Indirect (Telephone, utilities, etc)

-+ Office Suppiies {$200x12miths}
- PrintiogfPublication {5150x12 mihs)

Voluntesr Training

Staff DevelopmentTraining

Confer. fCommittes Migs.
Eqiiipment Lease/Repair ($250x12}
Equipmeént Purchase

. Insurance
.. Program Expenses

3 '.UTAL--EKPE;«:SES: o

" TOTAL PROGRAM
_ EXPENSES:: . .

Dther Fundraising Expense -
Professional Fegs
Event Expenses

Budgeted

“Projected 2005

© 2005-2006 2008 :
ACTUAL INKIND
$31,000 28000
8,800 . 18500
5,500 8,500
20,500 20,500
20,000 20,000
15000 18,000
20,000 . 15,345
7.000 7700
BO,020 - B0,020 -
. 12,000 5,100
| $200,820 - $195,665
$36,400 © 536,400
2785 - 2785
o 15,800 15,600
' 1,183 1,193
18,720 18,720
1,432 1,432 -
13,520 . 13,520 .
1034 1,034
12480 .. 624D
955 - 4775
: 13,520 . 8,760
_____ L1034 517
8,112 8112 -
e 820 620
e $12,480
. $127,405 $113,411°  $12.480 -
1,500 1,417 : _
3,600 3600 1,800 Occupancy
4515 - 4515 1,500 Equipment -
2,400 2400 500 : o
1,800 1,800
500 500
1200 1,200
3,400 3,400
3,000 ... 3,000
2000 1,345
3,500 3,500
A000C 10,000
g |
21000 21,000
15,000 . 24,577
73415 82,254 . - 3,800
. 200,820 195,565 16,280




NEVADA HISPANIC SERVICES

CARSON CITY FROPOSED B_L"_]]GET Versus Actual 2006- 2007

REVENTE:

TOTAL REVENUE:
PERSONNEL
EXPENSES:

TOTAL  PERSONNEL

- EXPENSES: -

EXPENSES:

TOTAL EXPENSES:
TOTAL PROGRAM
EXPENSES: :

- *Projected Actual .

Budgeted

Actial 2006-

17160
14400

6000 -

X1 B

2200

3200

2006-2007 2007
_ INKIND L
© CARSOM CITY GENERAL - $48,000 .31,000
| CARSON CITY YOUTH 35,000 42,50
UNITED WAY 12,000 s00c -
- FUNDRAISING - 20,2080 21,000
PROGRAM FEESIDONATIONS 20,000 18,000
CIMBHGRATION S 25100 25100
CORPORATE SPONSORS 22,000 13,800
MARCH OF DIMES Y T 0
STATE INCENTIVE GRANT © o 54,000 - BA000
ARTS & CULTURE GRAMTS - 15,000 5180
$258,300 1Bz 700
- NHS Cocrdinator(40 X $24/hrX 50 weeks) 549,520 $40,320
FICA, 535, WC 3,819 3.084 -
. Client Advocate Co (30 X 15 X 52 weeks) . 23,400 .
- FICA, 85, WC ) 1,790 1,313
- Immigration o (30 X $16 X 52 weeks) 24,060 13800
T FICA, S8, WG 1,908 1,040
“Youth Counselar (30 X $15 X 52} 23,400 '_
FICA, 88, WC 1,780 . 1,102
- Youth Counselor (30 X 318 X 52) 23,400 - 14400
FICA, 58, Wg 1,790 1,102
- Parent!Farmity Coordinator (30 % $15 X 52} 235,400
FICA, 38, WC 1,750 o .
Receptionistintaks 36 X 38 X 52) 12,480 ‘8320
FiCA, 53, WC 8955 - B3&
Woluntesr Services {2, 080Hm X $6H) : £12,480 o
© 5194,803 $12,480 D stz ATT
- Adverfisirig/Marketing 1,500 - 1500
" Mileage {175x.445x50wks) 3 804 1,800
 Indirect {Telephone, utilities, sic) 3600 1,500 3,800
| Office Supplies [$200x12mths] S2400 . s00 © 3000
" Printing/Publication {$150xt2mths) 1,800 | 2400
. Welunteer Training 200 C200-
" Staff Development/Traininig - 4,000 180G
. Confer. {Committee Migs. 303
. Equipment Lease/Repair ($250012) 3,000 . 2558
Equipment Purchase 2,000 2100
“Insurance 2300
Program Expenses’ ... 5,00 12,600
Other Fundraising Expense - B300 GO0
Professionaf Feas 15,000 3080
Event Expenses 15,000 18,000
64,497 3,800 ... . 60,050
. 259,300 16,280 182,527
1] Current year's budget reflects
_ Hghtened funding Bt improved
management while mainizining on goirng
serices, expanded aperations, and no
o alimination of core programs and o
Senices. 2




@ NEVADA HISPANIC SERVICES .
CARSON CITY PROPOSED BUDGET 2007- 2003

REVENUE:

TOTAL REVENUE:

PERSONNEL

. EXPENSES: .

TOTAL . FERSONNEL

EXPENSES:

- EXPENSES:

TOTAL EXPENSES:
“TOTAL PROGRAM
EXPENSES:

CARSON GITY GENERAL
CARSON CITY YOUTH

- UMFTED Way

FLINDRAISING
PROGRAM FEESDONATIONS

- IMMEGRATION

CORPORATE SPONSORS
MARCH OF DIMES

ETATE INCENTIVE GRANT
ARTS & CULTURE GRANTS

© NHS Codrdinatordo X $25meX 52 weaks)

FICA, 85, WG

Client Advocate Co (30 X §15 X 52 weeks)

FICA, 85, WG

Immigeation Co (30 X $18 X 52 weeks)

FICA, 85, W
Youth Counsetor (26 X $15 X 40)
FICA, 55, WG

* Yauth Counselor {30 X 315 X 52}

FICA, 55, WG

Parent®Eamily Caondinator (30 x 815 X 521

FICH, 85, WC

.. Receptoristiniake 30 % $8 X 52)

FICA, 85, WG

Valundeer Services (2, 200HmsX38HT} -

- AdvertisingMarketing

Mileage (175x.485xE0wks)
Indirect {Telephane, ctilties, ebc)
Dffice Supplies ($200x12mihs}
PrintingfPuebfication $5150x12mths)
Volunteer Training

Staff Development/ Training

© Confer. {Commities Mtgs.

Equipment LeaseRepair ($250x12)
Egquipmeant Purchase
Insurance )
Prograr Expenses

Crther Fundraising Expanse
Pecfessional Fees

Eveni Expenzas

. NHSCC Ofice Mowa —

L [1] Mext year‘é budgef reflects addifional
expenses anticipated for office move fo

Roog Locafion.

Budgeted
20072008

551,000
26.000
- 5,000
30,400
35,000
25,100
- 25,000

(K
-
7,300

| $204,800

45,000
3,443
23,400
1,790
24,580
1,909

12,000 -

218
4
by

12,000

g8
12 480
55

'$138,773

1,500

4 744
3.800
2,400
1,500

200
1.000

2500
3,000
1,200
3,200

. 5000
5,000

20000 -

20,0040
5000
73,444

IMKIND

513,200

13,200 E

1,600
1,500

5600

8200

- 319217

21,500

ia




Nevada Tahoe | -
Conservation District

~ CARSON CITY COMMUNITY SUPPORT SERVICES =~

o APPLICATION FOR GRANT FUNDS
| - FISCAL YEAR 2007-200

. Nevada Tahoe Conservation District
-~ 297 Kingsbury Grade, Suite .J '
- Po Box 4605 _
Stateline, NV §9449-4605 .
Phone: 775-586-1610x22
Fax: 775-386-1612




- CaArsoN C1ty COMMUNITY SUPPORT SERVICES -
' APPLICATION FOR GRANT FUNDS
F1scAL YEAR 2007-2008 .
'‘GENERAL INFORMATION

Name: Nevada Tahoe Conservation District ~ Phone: 775-586-1610 x21 |
Fax: 77 5 386- 161“

Mailing Address: P.O. Box 4605 o
_Cltv Stateline, I‘W _ ' ) Zip: 894494603

) CnntactName Marilyn Md‘&eﬂzm ﬁidfﬂaﬂlbtl‘ﬂi{]f Phone: 775- 58'641616“}{21
: Fax: 773-3%6- E61.2

Physical Address: 297 Kingsbury Grade, Suite J . | _
City: Stateline, NV o Zip: 89445-4603

1. Purposé of Organization: The District’s mission staterment is “1o promote the conservation - -

. and improvement of the Lake Tahoe Basin's natural resources by providing conservation. . - i
- leadership, education and technical assistance to all Basin users.” WNTCD fulfills its mission

through implementation of conservation programs and projects. The District continues to
“develop and implement a comprehensive funding svstem to support its mandate of meeting
- local conservation needs. :
2. Total Annual 'Budget: $1,705,628 (FY 2006-2007)
‘3. How long organized? 30 vears. =
4. Tax LDu#: 33-1044148.

5. Please provide the following fiscal information about your organization:

| Last Year . Presemt Year Next Year (E'stim.ated] :
 Income: . $1318,886 S 1705628 $1800,000
 Expenses: . $1296247 . $ 1705628 - $1,800,000
“Reserves: - '$ 22,639 8 . $
NI ... Making a Differerce through Conservation - 2
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 Proeram/ Proposal

6. Title of Proposal: “?viaking a Difference through Conservation™

2 .Pf{'};gram D’i.r.‘eétﬂ.r:. Dt}ug Martin, District Manager
'.-.8;"'.1.’]1;:1& 775.586-1610x22  Fax:7 '5'5‘3'5-1612 i
9. &ddress* P. O Box 46&3 197 Kmvabm Grade, Suite J

| 10. Cm State iine, N’V o Zip: 894494605

11. 'Procrramfpmpfasa! objectives and brief description:

_ Thc Nevada Tzhoe Conservation District {NTCD}isa anec*a.] district of the State of Nevada .
f@cuaed on conservation and natural resource managernent issues in the Nevada Lake Tahoe Basin, -
‘The District is managed by a Board of Supervisors made up of five efected and two appointed.

- officials with 10 full time staff. As the local conservation implementation agency, NTCD providesa

broad range of technical services and quality conservation programs to the residents of the Lake -

~ Tahoe Basin and surrounding areas. The conservation programs aimed at protecting Lake Tahoe

- water quality also provide a direct benefit to all Carson City residents, as a portion of the Carson City * .
‘tax base relies on the overflow tourist economy at Lake Tahoe. In addition, the District is cornmuitted

.. 1o assisting the City with implementation/education of portions of the City's storm water program.

- Establishing a comprebensive funding partnership with Carson City is crucial to NTCD's ability to

provide technical conservation services to local governments, communities and residents. The.

~ funds received from Carson City are a core resource the District uses to bring in over $1
“million annually in Federal and State grant funds. - '

12 Primary purpose of the grant:

- - NTCD is requesting funds to provide, in part, for the District’s operating expenses. Expenses .
- covered by this grant request include salary for management and administrative staff; liability and -

property insurance; office equipment lease and maintenance, utilities, financial and single audit costs.

and payroll services. In order to attract and retain qualified, motivated emplovees the District also
‘provides opportunities to staff for continuing education, which are supported by general fund
- monies. In addition, this grant plus similar grants from Washoe and Douglas County are used as-
matching funds for State & Federal grants. e

13, -Dates nf pm;ect or use nf funds: Fiscal Year 2007 ”’GDE '

14, Tuta! amﬂunt of funda reque&ted from Carson City: § E‘DGD fess 1{]% reducnon as'
o rpqueated by the City’s staff, due to budget constraints (51,800).

- Muuode Tahnn
Dawmarwasfam bt
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16

18,

‘management for FY 2006-2007
{Including Other Funding Sources): $ NA

- Last year’s project budget: § 1,318,886 Attached: {FY 20035-2006( 4ctual)-A
- (District wide)

.~ This year’s project hudaet § 1,703, 578['131 2006-2007 Budgefﬂfmme.:ﬂﬂ
District Wide.....General Fund: $304,946

Pe't"céntage of funl:ls to be utilized for administrative costs {i.e.: salﬂrie’é]: o

The per».,entage Ut the rer:;ueatnd funds from Carson Czh allocated to admmstram ﬁpefationaﬁ costs

15 EDEF%. -

| 19._

Prew wos Cxtv spansm}red grant funding receiv ed if any:

Year: 0102 Amount: $5,000
~Year: 02/03  Amount: 53,000
“¥Year: 03/04 - Amount: 53,953

~Year: 04/05° - Amount: $4,000
© o Year: 05706 - Amount: $2,000
. 'Yeaa_-: 06/07 Amount: $2,000

20.

Describe in deﬁtaﬂ how funds will be used., i.e., amuunf, purpose:

NTCD is entirely grant funded, and the City funding requested in the amount of $1,800 would

provide operating funds for district administrative costs. Additionally, City funding provides eritical

“seed money” for the District to obtain other grants and funds through local, state, and federal

- agencies. ‘A lack of matching funds will negatively impact NTCD's capacity to obtain grant funds
~ from these agencies. A reduction in NTCD’s general fund monies will also significantly 1m.paut the
Distriet’s abtlm to deliver services and fuifill program commitments.

BN

.~ STATE SOURCES: The Nevada Division of State Lands, the Nevada Division of
-Envimmnen.tal Protection, and the Nevada Division of Conservation Districts, -

Descrahe your effﬂrts to obtain other sources of funding: (i.e., private secmr, priv ate
non praﬁt other governmental sources):

L T\TCD i3 seekmg funding for our conservation efﬂ:nrta from miany sources m»dudmﬂ iecai, state,
- and federal agencies. Requests for assistance include grant proposals and dDE’lELtlUII::-._ThE o
- District is also starting to seek funding from non profits and private entities.

LOCAL SOURCES: Washoe County, Douglas County, Carson City, Kingsbury GID, Incline
- Village General Improvement District, and Round Hill General Improvement District.

FEDERAL QGURCES The United States Forest Sﬁ‘"‘-l e, the United States Environmental - -
" Protection Agency, the USDA Natural Resource Conservation Service, and the United States
‘Bureau of Reclamation.

s _ daking a Diffarence through Corsarvation
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22 Is thefundihg‘ intended to benefit the citizens of Carson City? How?

_ Yﬂs' Ouz' pm_.rams pmtect and enhance the Lake Tahoe Baam s natural resources alonw with
: -adjacent iand arszas. This means that any and all citizens of Carson City who visit, recreate, own

- property in the Lake Tahoe Basin or enjoy knowing that the Lake is here, will benefit from our

programs. The conservation programs are aimed at protecting Lake Tahoe's water quality and also
- provide a direct benefit to all Carson City residents, as a portion of the Carson City tax base relies on
the overflow tourist economy at Lake Tahoe, :

23, Number of residents locally requested funding will benefit: Number is indeterminate
24, W hat pernentage “of individuals served by vour agency are residents of uther.
. cities/counties? Approximately 60-70%

25 I iknil'r ﬁuene}*.dﬂe'-s serve residents from ut’her.citiesfcounties, what amount of funding -
- does that cttyfc-:mntv provide? Washoe County: $25 000 Douglas County: $10,000 :

26. Du yn}u' in turn charge the pﬂblic for some type of service: Yes__ No XX -
If s0, how much?

c27 ‘What would .yi}u expect to collect in service fees over the fiscal year: $0.00

28. Hmv does }’ﬂlll' organization anilclpate to benefit from this fundmg? o

The gram: armount requested will provide funds for District operations necessary for I\TC,’D to
" continue its successful conservation programs, and needed seed money to obtain additional grant
doltars. NTCD provides coordination and technical oversight for the implementation of millions of -
- dollars of water quality, stream environment zone restoration, and erosion control projects in the -
 Nevada LakeTahoe Basin, which are identified in the Tahoe Regional Planning Agency’s
Environmental Improvement Program. The District also provides technical assistance to private

tandowners, including the design and installation of best management practices (BMP’s) forerosion

control, storm water runoff management, nutrient and frrigation water management, establishment of
. defensible space, develepment of wildlife habitat, source water protection, and other conservation

- practices,
' In summation, the operatlonal ,’run@mcr provided by Carson Cltv ‘has made a szgn*ﬁcant '
impact on the success of this District, our ability to obtain additional funding and most amponaﬂtlx

our ability to make a difference at Lake Tahoe through conservation.
29, Does your program/proposal enhance Carson City’s ability to provide for the health,
safety and general welfare of this community? :
Yes! Our pmgranis; provide for protection and enhancement of drinking water, water qiiality, |

- air quality, and biological resources that citizens of Carson City come to Lake Tahoe to utilize.
NTCD is also involved in forest health projecis that reduce fire risk such as establishment of

' f*w«/\ - - Making a Difference through Sonservation D
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‘defensible space thereby protecting residents of Carson City from fire damage to

“property and life. Our programs also seek to improve the quality of recreational opportunities for

. Carson City residents by protecting the natural resources through erosion control projects, storm

water runoff management, nugrient and imrigation water management, development of waldlife
- habitat, and source water protection. These and other District programs help make the Lake Tahoe

- experience so unique!

39 _l)t')es your program/proposat provide any in-kind service to Carson City?

Yeb‘ Dur pmmram; prm ide free educational or technical support to Carson City residents -

interested inthe Lake Tahoe Basin. NTCD also represents Carson City interests at Lake Tahoe

Basin agency, program, and project meetings. For example, NTCD will coordinate with NDOT; the

Mevada Division of State Parks, and the Forest Service to ensure that the best conservation decisions
are madeé for the Carson City Rural Area.

31. Does yuur'pi‘ogramfﬁfapu}sal have matching funds, if so, p'lease delineate?

. Matching funds for the FY 2007-2008 will come from sev veral sources listed in Question 21. o
We will seek funding from Washoe and Douglas Counties in the amount of $35,000. Also the -
- District seeks to obtain grant funding from the state of Nevada and the Federal Government inan |
estimated amount of $2 million. These funds would all be geared towards providing conservation -~ -
‘services and programs to Nevada Lake Tahoe residents and wvisitors (including Carson City - '
: remdents} In addition, the District is working with the Carson City Stormwater Program in the areas

of residential BMP's and outreach.

32 Hﬂw mil your praaramfprﬁpusai enhance the image of the commumt‘v"

Thmugh the pmlectimﬁ and enhancement 01" Lake Tahoe, Carson City WEII continue to be a

sateway to one of America’s greatest natural treasures. Protecting Lake Tahoe's natural resources

and recreational opportuniiies only enhances Carson City’s tourism industry,

' 33 Does your pruuramfpropusal have the potential to become self-supporting and, if so, -

des»::rabe how? PR

No.'as we are EDG% Q:ram supported.

'34 Are Wu aware of any other prwate secmn’nunpruf L“’Umernmentaifagenmes in the
area proving the same services as your programfprnpﬁsal" {If ves, please explain how -~

“your project will compliment other existing programs?

The Nevada Tahoe Conservation District is the only Nevada based non-regulatory conservation

agency serving the owners and users of this resource.

N e Making 2 Difference through Conservation _ e G0
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R 35, I}escrzhe ini detail how the cﬂmmumh will be made aware ané in furn, benef"t frﬂm
the pmpnsed program/proposal:

NTCD pmmmes its “runramb . and projects through a variety oi Lake Tahoe anci s.urroundmc' - s '

~ area media outlets including: television, radio, newspapers, newsletters, press releases, pamphlets,
presentations, and personal interactions. NTCD will work diligently to include Carson City outlets -
as part of our media campaigns. At the completion of each fiscal vear, NTCD will submit an annual

-report to Carson City which highlights the accomplishments of the District for that vear. A
representative of the District will report to the Carson City Commissioners on an on-going basis

~ about the progress of NTCIDs primary programs. Quarterly progress reports required for other grant
pmgrams are also available upon request.

C{Jmmunm Benefits: : :
L. Opportunity to be inv: leed in Lake Tahoe restoration efforts and obtaln technmal -

- conservation assistance through our Backyard Conservation Program. :

2. Improved air and water quality through our Water Quality and Erosion Contml o

- Program and Environmentai Monitoring Program. il

“Improved knowledge of Lake Tahoe conservation issues and efforts through our -

-~ Nevada Tahoe Partnership and all of our program’s outreach and education efforts.

4. Increased protection from Basin wildfires through our F{Jiest Health and Vegetation -
- Management Program. '

Wi

- 36. Descrlhe hnw the results of the pmgramfpmpusal wiil be measured:

NTCD will measure the success of the grant by tracking EIP capital improvement pmjécts

implemented, the number of residential BMP site evaluations completed and implemented, education .

. and outreach activities, and additional grant dollars obtained to further the mission and programs of -~
the District.

e : Making a Difference through Conservaton -
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" NEVADA TAHOE CONSERVATION DISTRICT

Audit Report
June 30, 2006
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BART c BA\LER & Riﬁ

& GALLINA 1P COMaRNY

CEATIFIED PLEEBELIES ACCOUNTANTS

INDEPENDENT AUDITOR’S REPORT
Board of Supervisors .
Nevade Tahoe Conservation: Dist
Stateline, Nevada

We haw. 2 auduﬂd the accompanying financial statements of Nevada Tahoe Conservafion Distric
{District}, as of and for the year ended June 30, 2006, as lisied in the table of contents. These financial
statements are the responsibility of the District’s management. Crur responsibility 18 1o eXpress opinions -
on these financial statements based on our andit.

We Lonductad our audit in accordance with auditing standards generally accepred in thie United States of - -
America 2nd the standards applicable 1o financial audits contamed i Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we pian- and
perform the audit to obtain reasoneble assurance abou: whether the financial statements are free of
material misstatement. An audit includes examining, on a iest basis, evidence aupportmcr the amounts
and disclosures in the financial statements. An audit also includes assessing the ac counting principies
used and significant esiimates made by management, as el as evaluating the overall financual
statement presentation. We beitevs that our audit nrovides a reasonable basis for our OpInions. '

In our opinion, the finsncial statements referred 1o above present fairly, in all materal rﬂspects the
financial posnmn of the of the District as of June 30, 200¢, and the uhcmgea in its financial position ior
the vear then ended in conformity with accounting panciples g generally acce i the United States of
America. : -

In accordance with Govermmen! Auditing Standards, we “have also tssued our report dated
August 24, 2006, on our consideration f the Nevada Tahee Corsen anon Distriet's internal control over
financial reporting and on our tests of 13 C ompliance with certain provisions of laws, reguiations, and -

conmacts. That report is an integral part of an audit performed in accordance with Government Aua‘zmm 5
Standards and should be considersd in conjunction with this report in considering the results-of our -
audst.

The Management's Discussion and Analvsis MDD & A and the re sonired supplementary information”
other than the MD & A, as listed in the table of contents are not a rﬂqured part of the basic financial -~
statemnents, but are supplementary information r”quiraﬁ by accountng principles generally accepted in
the United States of America. We have appiied gertain limited procedures, w hich consisted principally
of inquiries of management regarding the methods of measurement and prurntatmr of the
supplementary information. rim’v ever, we did not audit the informanon and express no opinion on it..

o BEureka Roed, Suite 100, Rcmm fie. x.~\ %:m’-mim :

TR TADD 4 fax )8 TE4FIID A A‘.-,galhuwr'l o




Board of Supervisors - _
Nevada Tanoe Conservabion District
Stateline, Nevada

Our audit was performed for the piirpose of forming an opinion or the basic financial statements taken
2¢ a whole, The accompanving scheduls of expenditures of federal awards 15 presented for purposes of
zdditional analysis as required by U.S. Office of Management and Budgst Cireular &-133, Audits of
rates. Local Governments. and Non-Profit Organizations, and is oot 2 required part of the basic
financial siatements of the Nevada Tahoe Conservation District. Such information has been subjected to
the auditing procedures applied in the audit of the basic financial statements and, in our opinion, is farly

stated, in all matedal respects, in relation to the basic financial statements taken as 4 whole.

(R

BARTIG. BASLER & RAY, LLP
A Gailina LLP Company -

August 24, 2006

Rosevilie, TA




NEVADA TAHOE CONSERVATION DISTRICT
“anagement's Dismssmr am Analysis
For the Fiscal Year Endad June 39, 2006

Asg manafrp*mnf of ‘[h"' Nev HCL: Tahoe Censervation District JDw;nctu we offer readers of Mh\, .
Dhstrict's financial statements this narrative overview and analvsis of the financial activities of =

" the District for the fiscal year ended June 30, 2006, We encourage readers io consider the -
information presented here in conjuncuon with the District’s hasic financial statements, which

begin on page 9.
- Financial Highlights

~ w ' The assets of the District exceeded its Habili ties at the close of the mo cent fiscal wear bx
o 5205381 L o
e As of the close of the current fiscal vear, the District’s governmental funds 1EDOI"[‘..-G ending
fund balance of $169.545. o

» - The District nad total revenues of 51,318,886 and program expenses of 1. 91 979 fo; tne_ S

vear ended June 30, 2006,

Overview of the Financial Statements

The’ dxscussmn and anaiysis is intended to serve as an infroduction to- the District’s basic
financial “statements. The Dismict's basic financial statemenis comprise tirse Components:
‘1) govermment-wide financial statements, 2) fund financial statements and 3} notes to the basic

financial statements.

'_The Emrer’nnen'-wms #manual statements are designed to pfﬂ\-lds.. readers with & hroad
overview of the District’s finances, in a manner similar to & private-sector business. '

The statement of wet assets presents information on alt of the District’s assets and labilities, with .

the difference between the two reported as net assets. Over time, increases or decreases i net.
assets may serve as a useful indicator of whether the financial position of the District 18
Jmproving or deteriorating.

‘The statement of activities prasents informarion showing how the Distniet’s net assets changed
during the most recent fiscal year. All changes in net assets are reported 25 sconm as the
underlying event giving rise to the change occurs. raaa-*ﬁ]‘ef-s of the timing of related casn flows.
- Thus, revenues and expenses are reported in this stalement for soms iterns that will only result
_-cash flows in future fiscal periods.

The governmeni-wide financial statements report ot the function of the Distriet that i3
'nnn-::lpalh supported by intergovernmental revenues. The Distnet’ function 15 to administer
enewable. natural resoures conservation projects located within District boundaries

The povernmen:-wide financial staternents car be found on pages 9 and 100f this report.




| NEVADA TAHOE CONSERVATION DISTRICT.

Management's Discussion and Analysis
For the Fiscal Year Ended Juns 30, 2006 -

FUND FINANCIAL STATEMENTS

A fund {52
gated for specific activities or objectives. The District, like other state and local

T e 2O e
. bum.-r!.-. fkony 2 R

~governments, uses fund aceounting o ensure and demonstrate compiiance with finance-relatad

crouping of related accounts that is used to mainzain control over resources that have

153
e

- legal requirements.

Govern mental Funds

The District's genera! fund accounis for all financial resources of the District. The general fund
is used to account for essentially the same function reported as governmenial activities i the
government-wide financial statements. However, unlike the governmeni-wide financial
© statements, governmental fund financial statements focus on rear-ferm inflows and outflows of
 spendable resources, as well as on balances of spendable resources available at the end of the -
fiscal vear.  Such information may be useful in evaluating a government's near-term financing .
S Tequirements. . '

Becaise the focus of the governmensal funds s narrower than that of the government-wide
* financial statements, it is useful to compare the information presented in the governmental funds
with similar information presented for governmenial activities i the covernment-wide financial
_statercents.” By doing so, readers may better understand the long-term impact of the
government’s near-ierm financial decisions. Both the sovernmental funds balance sheet and the
. govermmental funds statement of revenues, expenditures, and changes in fund balances provide a
" reconciliation o facilitate this comparison between the governmental funds and governmentol
- getivities. The govemnmenial fund financial statwments can be found on pages i1 through 14 of
- this report. '

- NOTES TO THE BASIC FINANCIAL STATEMENTS

The notes provide additional information that 15 essential to 2 fill understanding of the datd
provided in the government-wide and fund financial statements. The notes io the basic financial -
gtatements can be found on pages 135 through 20 of this report. . . : -

Government-Wide Financial Analysis.

Az moted sarlier, net 2ssels may serve over timé as a useful indicator of a gover
- position, I the case of the District, assets excesded liabilites by S203.881 ar the close of the

maost recent fiscal vear
“The Distict hias $54.398 invasted in capital assets, net of related debt {e.g., squipment jess

“ardounts owed on capital lzases). Any investment it capital asses restricts the use of assets for
future spencding.  The unrestricted net assets of the Distnet are available for futurs use to provice -
prograr ssrvices. T

ent’s financial



E‘R ADA Tﬁ;HOE C(}\SERVATION DIbTRlCT
 Managameni’s Discussion and émal‘. 513
CFor tﬁe F1s\.al Yaar Ended June 30, 2004
Condensed Staterment of Net Asseis

June 38, 2006

Governmental AStrvinies
2006 2005 %% Chan

—tssets

Cuarren: and mther assels

Capital asets,net -
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Duriné the vear, the District’'s net assets increased by 326,907, The Dismict’s primary source of
revenue is federal orants as shown in the foliowing table




NEVADA T%H{)E CO‘NSER‘%» ATION DiSTRECT
El"lﬂ:ﬂm“n[ s Trscission and Analysis
B FDr the Fiscal Year Ended June 30, 2006
Lnnaﬂqsed _::»zwnent of —"1(:“1”\1 fies

" For the Fiscal Year Ended June 30, 2006

Governmerntal Activities

S 2004 2003 04 Change
Revenues: _
Program revenues:. -
 Intergovernmental - local S 08TE % 45392 56.36%
Insergovernmental - stare, NDSL 72,683 CBART 5. 70%
Intergovernmental - state, other o 5,000 328 -5.56%
Intergevernmental - federal ' L 1,158,388 733,213 _ 53.93':?6
General revenies
Miscellaneous . 10430 5,106 108, ‘*8” B
interest. 187 9% S 90.52%
Total revenuss [,318,885 3750508 S0L56%

' Expénies':

o Current: R o , - o o
Salaries and emplovee benefits - 4715614 428,083 0T
Services and suppliss : o 796,672 405,048 04.76%
Depreciaion 23693 15,532 sasan

Total expenses -~ - . 1,291,979 B52,668 SIS

- Change in net assets o IR R 23,300 15.48%

- Ter assats, beginning of vear . - 1TRST4 146,891 21.84%;

" Pror period adjustment o o B33 .

_ ™et assets, end of year - o S 203881 - % 178,974 13.03%

: Fund Fmanclal »\naivsm

'At q‘uis,d *a’:li . the District uses fund accouniing to ensure and dﬁ"r‘{}n:ﬁrat“ cr:amphance w1t‘”1 S
finance-related lega requirements. The District’s gev ernmental funds are discussed beiow:

GOVERNMENTAL FUNDS o

“The focus of t"l*‘* District’s governmental funds {ie the Dismict’s general fund] is w0 provide

- information  on  near-1em mﬂows, outflows, and balances of spend 4a" ‘e resources. Such
information 13 useful in assessing the District's financing requirements. In Dar-‘n,ula Fund
balance may serve as a usetul measure of a gOVErnment's net resources av ailanb r spending
“For program purposes at the end of the fiscal year.

e




. NEVADS TAHOE CONSERVATION DISTRICT

- Wanagemen:'s Discussion and Analysis

.Forthe Fiscal ¥

- As of the end of the current fisc
- fund balance of $169,545. The
- District’s general fund.

. Revenues:
Program rev enues: S
[atergovernmental - ,oual_

_ Intergovernmental - state NDSL

Intergovernmental - state other
Intergovernmental - federal
- General revenues
. Miscellaneous
AInteresi
- Toral revenues

Expenditures
Current:
Salaries and emplovee benefits
Services and supplies
Total expenditures

‘Excess {deficiency) of revenues over

{under? expenditures

Othet financing sources:
Inception of capital tease -

Net change in fund batances

" Fund balances, beginning of year

. Prior peniod adjustment

Fund balances, end of vear

- Capital Assefs and Deht Administration

" CAPITAL ASSETS

k]
s

gar Endad Juns 30, 2006

2ar, th District’s governmental funds reported an

ending

Az af .Iune jU "{31‘316 e D strict has an ivesimen! in cani

iabie presents the changes in fund balances for the
o _ Increase (Decrease) |
06 2005 ATTIOUIT % Change
70,075 § 43392 §. 253583 - [5636%
T2.685 i, 870 : 5- 515 - 8705
3004 3,289 ey ~3.46%
1,159 384 733213 iﬂ6,176 33.93%
16,650 3,106 5,544 108.58%
187 98 89 1.82%
1318 B8RS 875968 442,918 30.56%
477368 416,109 61,060 C1467%
519078 £34 384 364,654 . B0.26%
1,296,247 ®70,493 425754 C4891%
22,639 5,475 17,164 313.50%
- 14,330 (14,330 .00%
22630 19,803 2,834 14.31%
146,906 118,318 28,588 24.16%
-~ 8783 (B.783] BRI
169,345 § 1daGia S 22,639 15.41%
:al assets of $39.733.




NEVADA TAHOE CONSERVATION DISTRICT

M ANagement s s Discussion and iula VS8
For the Fiscal Year Ended June 38, 2006

ONG TER}'I E]EBT L

e
=5
(¥4

The Di .:EI'lC\ ‘nas an out s;ané_ng: capital lease in the amount of £ 53, 337 at Jure 30, 2006
amours 1s expected to be paid nexr vear

Budaemn Hmh’iwhts

The actual e*qpenditures were $483,769 under budge? reflecting tm incomplets status of various
prmecti appropnated i the prior budget cycle, bui not uxarred at June 3G, 2006,

Ecunbmic Factors and i‘-'eext Year’s Budgets and Rates
The following factors were considerad in preparing the District dget I" or the 2007 r1:.cal wear
» - Increase health insurancs cost
Salary adjustments approved by Board on July 1, 2006

s Increased fr" rts o seek nut new Tanding sources

Requests for information

This financial rﬂnmﬁ is designsd to provide the Board, our taxpayers, customers, mvestors and

raditors with a general ove rvieu of the Distict’s accountability for the assets it rece LS anc
manzges. If vou have any questions about this report, or need additional financial information,
please contact the Distrrct Administrator at the following address — P.O. Box »mui,.&ateum,
N 0449

Ay

-




NEVADA TAHOE CONSERVATION DISTRICT

Sratemen: of Net Assets
Fune 30, 2006

Assels

127, I_’nm

17,498
234 7ES
369,541

Current Assets:
Cash and Investments
Prepaid expenses
A coounts receivadle
Total Current Assets

£

Moncurrent Assets:
Capital assets, net of accuniulared depreciatio
Total Noncurrsnt Ass
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Total Assets

Liabilities

._;
o0
S
+

Accounts payable

Accrued labiiies

Deferred revenus

Long-term liabilities:
Capital leases payable - due mt‘mn ONZ vear
Compensated absences - due within one year
Compensated absences - due afier ong yeas
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Total Liabulities = : : -

Net Assets

Invested in capital assets, net of related debr
Unresiricied N o _ Lo

Total Wet Assets

=y

The E'ZUG'HDELD‘.- 11'1, 710[ 5 are an inteoral 7ar ol t nancial starsmen




 NEVADA TAHOE CONSERVATION DISTRICT

. For the Year Ended Juns

Exgensas o

F urrant _ e
Salaries and mm:}imen ben
 Services and suppliss
© Deprecianion exXgenss

Total Expenses

v
u 1

Prooram Revenues

' Intergovernmental:
. Local sourcas
- State - NDSL-
- State - other
- Federal sources .
Total Program Revenues

Net Program Revenues ahxpepsn“‘ o

MIS:&H&HUDJ::
COther
Lm:mdst .
Tatal \Eﬂsuellanet}w -

: -Chano-e in NEL %s

f,[‘

* Net assets, aaglnﬂ;ng of vear

" The accompanving nowes are an integrai part
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 NFVADA TAHOE CONSERVATION DISTRICT

Assets :

* Current Alssets:

Govenr

ey

writal Funds

Balance Sheet

Cdu

{ash and Investmenis |

© Prepaid expenses

Arcounts receivable

Total “Assets
Liabilities
Accounts Ip.a'.ya'bie

CAccrued Habilities
Defarrad revenue -

Total Liabilitizs

" Fund Balances -

Fund Balanca—:s .

Reserved for prepaids

“Unreserved:

Undesignated -

 Total Fund Balances

" Total Liabilities and Fund Balances

=
[y}

5
it
nz

30, 2008

accompanying notes ar

S R
e Lddd
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iniegral part of these financial statements.
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NEVADA TAHOE CONSERVATION DISTRICT

Governmental Funds _
" Reconciliation of the Balance Sheet
To the Siatemeni of MNat Asseis
June 30, 2006

Fund Batances - Governmentat Fands

Amounts reported for govemmental activities in the statement af

' -net assets’ are differani because:

Capital assets used in governmensal activities are not Anancial
resources and, therefore, are not reporied m the governmental

[95]
-
iy
WLy
Ch

fiv
L #g

1=

[

fund. . . S
Govemental cap{tav assets N ap SN
Less: accumulatad dep reqa Dol _ S SR (ST )
T ' AR ' 39,735
- Long-term liabilities including capital leases, are not due and
_pavable in the current perted and, therefore , are not reported
-in the governmental funds
‘Capital leasepayable ~ . _ o {5 3ET
- Compensated absences ' g Coe T 1846 |.’23,3?f
Ne: agsets - Governmental Activities $ 203,881
~ The ac:mrpam ng notes are an integral part of th =3¢ financial statements..

C




NEVADA T%.H{}E CONSERV J\T]O‘*x DISTRECT

um’emmun»a Funds
Statement of Revenues, Expendimures and Chan

anges n Funé Ba;anue:
or the Year Ended Jure 30, 200 Eu"

Fevsnues,
Intergovermmental
Local sources . . : ' : SR _ s T0,875
State - NDSL e _ _ 72,683
State other ' : o : ' . e © 3,000
Federal sources ' . 1.15% 389

Totzl Interoovernmental ST . 1,308,045

wiscellanesous:
Crher ' R IC' 30
Interest = S . N 187
" Total Miscellansous ' o L 14

Total Revenues O 1,318,886
Expenditures:
Cugrent:

‘:,alanﬂs and ympmveb banents : 1169
ervices and supplies §19.078

Total Expendituras ' ' - _ _ 1,296,247

Netchange in fund balances _ o _ 21639
. Fund balance, beginninig of vear -~ _ : o 146,906

Fund balance, end of vear g 1p5, 543

lx, aa:“ampﬂm“nc notes are an iniggral part of these financial staterents




NEVADA TAHOE CONSERVATION DISTRICT

. Governmental Activities .
Reconciliazion of the Staterent of Revenues,
Expenditures and Changes in Fund Balances

1St
To the Statement of Activines
For the Year Ended June 30, 2065

Net Change in Fund Balances - Governmenial Funds $.22639 -
Amourts reported for governmental activities in the statement of
activities are different because: '

Governmental funds report capite! outlays as expenditures.
- However, in the statement of activities, the cost of those

assels is depreciated over the estimared useful lives. :
Expenditures of capitai assets _ oS 13413
Less: current vear depreciation {23,693
. Changes in compensated absences payable reported in.
the statement of activities do not require the use of _
" current financiat resources and, therefors, are not reported o
‘as expenditurss in governmen:g! funds. 3,555
" Repavmett of lease principal is an expendiwire m the gove menta:
fnds, but the repavment reducss long-term liabilities i the
sratement of net assets. o IR
- Capital lease payments ' : .. 8993
§ 26907

Net assets - Governmenial Activities

The accomparving nos2s 2ve an integral part of these financial staements.
: : _ 14 :
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NEVADA TAHOE CONSERVATION DISTRICT

Wotes to Financial Statements
June 30, 206

Symmary of Sienificant Accounting Policies

The accounting policies adopred by the Nevada Tanoe Conservarion Distriet (the
“District™ conform to accounting principles generally accepted i the United States of
America as applied to government entities. A summary of the mors significant
accouniing policies consistenily applied in the preparaucn of the accompanying financial
staternent fotlows:

A, Reporting Entity

The District was formed pursuant to- Nevada Revised Statutes Sectior 348 10
develop comprehensive pians for the conservation of natural resources - and
administer renewanle, natural resource conservation projects located within Dastrict
poundares.

Tne District includes all activities ({operations of its adminfstrative -staff -and
management} considered to be part of the District. The District reviewed the criteria
developed by the Governmental Accounting Standards Board {GASB} In its
issuance of Statement No. 14, relating to the {inancial reporting entity to determing
whether the Diswict is financially accountable for other anzities. The District has
derermined that no other outside entity meets the above criteria, and therefore, no-
agency has been tnciuded as a component ymit in the financial statements. In
addition, the District is not aware of any entity that would be financially accountable
ot the District that would result in the District bemng considered a component unit
of that entity. '

H. - Basis of Presentation and Accounting

Government-Wide Statemenis

The siatement of net assets and staternent of activities display information about the
primary government {District). These statements include the financial activities of
the overall District. -

The statement of activities presents a comparison between direct expenses and
program revenues for the Dhstrict’s gavernmmental activity, Direct expenses are
those that are specificaliv assoctated with the Distnet. Program revenues includs
grarts and contriutions that are “restricied to meeting the operational or capital
equirements of the Distict. Rewvenues that are not classified as program revenues,
including invesiment income, are presented mnsteac as general revenues.

LA




© NEVADA TAHOE CONSERVATION DISTRICT

Notes to Financial Statements .
' Tune 30, 3006

Note |: - Summary of Significant Accounting Policies {continued)

B

oo

Basis of Presentation and Accounting {continusd}

. Government-Wide Statemenis {continued)

- The - government-wide financial staterments are reported using  the econornic
resources measurement focus and the accrual basis of accounting. Revenues are L
" recorded when earned and expenses are recorded at the time liabilities are incurred,
' regardless of when the related cash flows iake place. '

" When both restricted and unresiricted net assets. are available, restricied resources
" are used only after the unrestricted resources are depleted. :

| Fund Financial Statemenis

- Separate financial statements are provided for the governmental funds.  The
- governmental fund financial statements are reported using the current financal -~

resources measurement focus and the modified accrual basis of accouniing.

nder- this method, revenuss are recognized when measurabie and available to

finance expendittres of the currem: period. For this purpose. the Diistrict considers
P 5y

' revenues to be available if thev are coliected within 60 days of the end of the current
fiscal period. Expenditures are generally recorded when a Hability is incurred, as -
- under accrual accounting. :

- Nomexchange- transactions, n which the District gives {or recetves) value withour
. directly receiving [or grvingi value in exchange.. include sales taxes, . grants,
entitiernents and donations, On a modified accrual basis, revenues from saiss 1axss’
“are recognized when the underiving wansactions take place and have met the
- availability criteria.  Revenues from grants, entitlements and donations are
recognized in the fiscal vear in which all eligibility requirements nave ‘been-

sansfied.

The District reports the following major governmenta: fund:

‘o' The General Fund is the District's primary operating fund. It accounts for

" all financial resources of the general government.

H

" Non-Current Governmental Assets/Liabilities




 NEVADA TAHOE CONSERVATION DISTRICT

" Notes to Financial Staternents
Tane 30, 2008

Nare 1+ Sumimary of Sienificant Accounting Policies {continued)

D, Accouants Receivable

The Dhstoct uses the allowance method o determine uncetlectible - accounts
receivables. The allowance is based on prior vears’ experience and managemsnt’s
anatysis of specific receivables. Management has a poiicy to analvze and adjust all
ancollectible accounts on a merthly basis, The allowance for doubtiul accounts as
of June 30 15 0. B

E. Capital Assets

Capital assets have been accuired for general District purposes. - Assets purchased
are Tecorded as expenditures in the governznental funds and capiialized at cost or
estimated cos: where no historical records are available. The District defines capital
assets as assets with an initial individuai cost of more than S500 and an estimated
usefu! life in excess of one vear. Capital assets are depreciated using the straight-
line method over their estimated useful lives of 3 to 7 vears in the government-wids
statements. '

Accrued Liabilities

11

Accrued liabiiities consist principally of District employee salanes and benefits
relating 1o the vear ended June 30, 2006, but not yet paid. ' '

S

"

Compensated Absences

The ciprent portion: of the cost of compensated absences {vacation -and the vestsd
portion of sick time) is recorded as payroll expendifures i the Governmental Funds.
The long-term portion of these costs is reflected as a long-term frabiiicy.

The current portion of the cost of compensated absences is sstimated at 50% of the
total liabiiity. :

H. TUse of Estimates

The preparation of financial statements in conformity with generaliy accepied
accounting principies requires management to make sstimates and assumptions that
affect the reported amounts of assets and labilities and disclosure of comtingent
assers and labilitiss at the date of the financial statements and the reported armounts
of revenues ané expenses during the reporting period. Actual results could differ
from those sstimates. R




- Note
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' NEVADA TAHOE CONSERVATION DISTRICT -

C Notes to Financial Stateraants
June 30, 20048

The District conformsd to all significan: statutory comstraints on - its Sriancial
*adrainistration during the year.

. Compliance with Nevada Revised Statutes and Nevada Administrative Code

1

.Cash_

. Cask at June 30. 2006 consisted o7 te foliowing:

Carrying
Ao -

[}

-y
Yoo

Lt

3

_Depcsits_ SRR 5

g 1270

i

1
L
i
el

 Government Accounting Standards Board - Statement No. 40 requires - additional
- disciosures about a government’s deposits and investments risks that include credit nisk,
" custodiz] Tisk, concentration risk and interest rate msk. The District has ne deposit or
" investment policy that addresses a specific type of risk. .

" The District has ne investments: ali deposits are with coramercial checking accounis. . (
Therefore, required disclosures for the District’s deposit and investment risks- at L
- June 30 ,200¢€, were as follows:

Creditrisk NiA

' Custodial risk O NYA
Concentration of credit nisk O MA
Interest rate risks o NiA

Custodial cradit risk for deposits is the risk that, in the event of failure of & depository

financia] institution, 2 government will not be able to recaver 1ts deposits or wiil not be’

" abie to recover collateral securitiss that are in the possession of an putside party. As of

June 30, 2006, the recorded armount of the District’s deposiss was $127.258 and the bank

“balance was §107.958. Of the bark staternent balance, S100.000 was coversd by federal -
. deposiiory Insurance and $7.,558 was subject to collateralization.




“Note ER

. . Julv 1. 2085  Additiors Retirements  June 30. 2046 -
Capital assets s':e ng depreciated. _ o
Furniture and fixtures § 36,710 5 13413 3 -~ 3 70,123
Wehicles 53,622 - - 35,022
~Total Capital Assets, Being Depreciated (18732 1345y - 135145
Iass Accumulated Depreciation for: _ _
Furniture anc fixtures o o (20,8667 {12,689 =
Wehicles R o (20851 J11.00d4) -
~Total Accumulazed Depreciation (41,7170 (23693 -
Te,al Capizal Assets,Net 3 0005 § (102807 S - 5 39,733

- Mote 5: :

" The following is a summary of long-te

- Conservation District for the fiscal year ended June 30, 2006: L
o _ o Cuzrent
Julv 1, 2003 Additions stirements funs 30, 2006 Partion
Capital leases - § 14,330 0§ ~ S 8,993) 3 3337 % 5337
Compensated absences 23617 17,844 [23.399) 18.062 PRERIE
Total kY 17.947 $ 17.844 § (32392 % 231399 % 4388

Note A

- Plar Deéscripiion

Emplovees Retirement System of the State of Nevada (PERS) 2

4 summary of changes in Caplta Assets for the vear ended June 30, 2006,

. NEVADA TAHOE CONSERVATION DISTRICT

\ote~ to Financial ::ata erments
nz 30, 2008

nz

JiL

 Capital Assets

is as foliows: .

Lonﬂ-Term Ohlwatmns e

rin obligation transactions of the Nevada Tahoe

- Pension Plan

3. Newvada Tahoe Conservation District contributes to the Public
cost sharing, multiple

Effective Mareh 1. 200

. emplover, defined benefit plan administered by the Public Employvess Retirement System

of the State

“bedefits, including ammual cost of living adjustments, to plan members and therr
beneficiaries. Chapter 286 of the Nevade Revised Statutes establishes tne benefit

provisions provided to the participants of PERS. These bensfic provisions may only pe
amended through legislation. The Pubiic Employses Retirsment System of the Stats of
Nevada issues a publiclv available financial report that includes financial statermnents and

e

i

of Nevada. PERS provides retiremen: benefits, disability benefits, and death
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Pension Plan icontinued?
Plan Description {continued)
reguired sipplementary information for PERS. That report may be obtained by writing to

the Public Employees Retirement System of the State of Nevada, 653 West Nye Lang.
Carson City, NV 89703-1599 or by calitng (773) ART-AZ00.

Funding Policy

Plan members’ benefits are funded under both the em lovesiemplover pald contribution
3 ployer p

. plan and the empioyer paid contribuzion plan. Under the emploveesemplover plan, the

Diistrict and its emploveses are required to share equally. all amoumts due under the pian,
which is currently 10.5% each or 21% toial ov all covered payroll, Under the empioyer
paid plaz, the District pays all contributions at a rate of 20.25% on all coversd payroll.
The contribution requirements of plan members and the Distoct are astablished by NRS
Chapter 286. The funding mechanisms may oniy be amended through legislation. The
Distric:’s and emplovees’ coniributions to PERS for the year ended June 30, 2006 was
$36,564 each, ezual o the required contribuiions for the vear.

Risk Manacement

The Nevada Tahoe Conservation District is exposed to various risks of loss related w0
torss: thefts of, damage 1o, and deswucton of assets; errors and pmissions; injunes to
emplovees; and natural disasters. There have been no claims dunng the course of the
vear. The District has joined together with similar public agencies {citigs, counties, and
special disiriets) throughout the State of Nevada o create a pool under the Nevada
Interlacal Cooperation Act. The Nevada Public Agency Insurance Paot (the “Pool™ 15 2
public enity risk pool currently operating as & COmMEnON risk management and insurance
program for its members.

The District pays an annual premium and specific deductibles, as necessary, *0 the Pool
for its gereral insurance coverage. The Pocl 13 considered 2 seif-sustaining risk pool that
will provide coverage for its members for up o $200,000 per insured property and crime
event and up to $500.000 per insured casualty event. The Pool obtains independent
coverage for insured events in excess of these limits

I
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. Motes to Financial Staisments '
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Risk Management [continied)

The deductibie amount paid by the District for each incident at Tune 30 iz S350 for

property damagss, crime, and casualiy. Maximum coverage 15 as follows:

Property . . 8300000000 - Aggregate all members
Comprehensive General Liability $i0,000,000 - Any one DCCUITeNCE
S B _ $13.000,000 . Annuai aggregat
Products/Completed Operations $10,000,000  Any one occurrence
R . o $13.000,000 Annual aggregate
Law Enforcement Liatility 0 S10.000,000  Any ong OCCUTISRCE
L $13.000,000  Annual aggregale
Automobite Liability ' S10.0600,000 Any one ooourrence
Wrongiul Acts 10,000,000  Any ong OCCUITENCES
o 10,000,000 Annual aggregate
Errors and Omissions S10,000,000 - Anv one occurrence and
L _ Aggrepate '
Crime — Emiplovee Dishonesty! : _
Faithful Performance 300,000 - Each ioss
Crime - Other 2250,000 - Eachloss
Boiler and machmery . 360,000,000 - Each accident
Tne District has also joined together with sirnitar public agencies to-create a pool under
the Nevada Interlocal Cooperation act. The Public Agency Compensation Trzst (PACT]
is an intergovernmenta; setfuinsursd agsoctation for workers compensation insurance.
The District pays premiums based on payroll costs to the PACT. The PACT is
considered a self-suswining pool that wiil provide coverage for up to Mevada Statute
limitations ($330,000} per insured event, 2nd for up (0 §750,000 for insured events
including police, fire or ambulance claims. The Trust obtains independent coverage for
avents in excess of these limits.

Contineent Liabilities

Federal Grants — The District participates in several federai grant programs. These
programs have been audited in accordance with the provisions of the federal Single Axudit
Act. No cost disaliowances wers proposed as a resuit of these audits. However, these
programs are still subject to further examination by the grantors and the amount, ' an¥y,
of expenditures which may be disallowed by the granting agencies cannot oe determined
a7 <his time. The Distric: expects such amounts, if any, to be immatenial, '







| I\'EVADA TAHOE CONSERVATION DISTRICT

Suh”‘dh]e of Revenues, H‘;punumr es and Changss in Fund Balance

Budget and Actual
_ . General Fund
~ For the ¥=ar Ended June 30, 2008

" Budeeted Amounts

Original Final Actual Amounts

(Megative)

~Varlence with
* Final Budget .
Positive

: Rew nnde:, _
Intergov Jnmemal

o
P}

s

T S

N N .

Local sources . o R 370003 *D._:EJITS 33,975
State sources - 104945 . 382016 77685 (304331
Federal sources o C 737882 1.361.000 1,159,389 (201,611

Total Intergovernmeniai - R 901,827 1.780.016 1.308.049 (471,967

bdiscellansous:
Other .
Interest e

201

3

3
(8]

1

1
[
f—
=2
J"\.
r
=

Tota! Miscellaneous .~ - .- 10,

237

Total Revenues 901827 1780016 1313,

RS6

" Expenditurss:
Current: : o

. Salanes and amp]o‘«eu benefits -~ - ' 44
_ Services and supplies _ o ds

(4611301

3

398,021

85,748

-

o0
¥
-1
o
oo

B TntaI'Exg}enditures .

3 "\et change in fund balanges . - _ - a2,

[
[

[ 41
LA
W

' Fund balance - beginning of year 146906 __ 146906 146,

" Fund balance - end of vear 5 146906 8 146906 S . 1693

ainl

22.639




NEVADA TAHOE CONSERVATION DISTRICT

Notes 1o the Required Supplementary Information
Tor the Year Ended June 39, 2006

BUDCET AND BUDGETARY REPORTING |

 The District foliows these procedurss in establishing the budgetary date reflected i the financial
statements:

—

1o

L

'

th |-

* a tentative budget for the fiscal vear commencing the following July 1. The tentative” '

' budget includes preposed expenditures and the means of financing there. o
Omnor before June 1, the tentative budge: is approved by the Nevada Division of
Conservation Disticts, '

subsequent approval by the Board of Supervisors.

Tormal budgetary integration is employed as a managemeant control ‘device for the

seneral fund and special revenue fund. Such funds have legaily adopred annual -
budgets which lapse at vear-end. '
All budgets ars adopted on 2 basis consistent with 1S, generally accepted
accounting principles. Budgered amounts seflected in the accompanving financial

" siatements recognize budget amendments made during the wvear.
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CERTIFIEYD PEBlLlid ACECAYHNTAMNTS

REPORT ON INTERN —XL CONTROL OVER FINANCIAL REPORTING
CAND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT
OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS :

‘Board of Supervisors -
MNevada Tahee Conservation Dl‘-T.I’lut
Stateliriz, Nevads

" We have audited the financial statzments of ths Nevada Tahoe Conservation District as-of god -
for the year ended June 30, 2006, and have issued our report thereon dated Augus: 24, 2006, We S
condueted our audit in accordance with auditing siandards generaily accepted m the United

~ States of America and the standards appiicable to financial audits contained in Government
-Audfsing Smndara‘s._ issued by the Comprrolier General of the United States.

- Internal Control Over Fmanua& Reporting
Ir planning and performing our audir, we Cons: idered the Ngvada Tahee C{Jﬂsen“fmn District’s
nternal control over finencial reperung in order o determine our anditing pro»edures for the Joen
purpose of expressiag our opinions on the financial szatemevltc and not to provide an opimion on- (‘ o
‘the internal control over financial reporting. Our consideration of the internal control over :
. financial reporting wouid not necessarily di scl e all maters in the iniernal control that might be
material weaknesses, A material weakness 15 a reportable condition in which the design o7 .
operation of one or more of the internal contro: components does not reduce to a relatively low
.iEVGi the risk that misstatements caused by error or fraud in amounts that would be mate rial in
elarion to the financizl statements being audited may occur and not be detected within a timely
~period by employees in the normal course of performing their assigned functions. We nored no
- matterq involving the intemal control over financial re porting and its operation that we consider :
- to be mazerial weaknesses.

" Compliance and Other Matters o
As part of obtaining reasonablie assurance zbowur x»l_uhar the Nevada Tahoa Conservation
Disirict’s financial statements are free of material misstaternent, we performed tests of us
“compliance - with certain provisions of laws regulations, contracts, and grant agreeiments. :
nonmmphmw with which could have a direct and material effect on the determination of
financial statement amounts, However, providing an opinion on complance with tiose
provisions was not an cbiective of our audit, and accordingly, we do not express such an opinion.
The results of our i=sts disciosed no instances of noncompliance or other matters that are

 required to be reported under Governmen: duditing Standards.

o




Board of Supen isors
MNewvada Tahoe Conservation District
Stateline, Nevada

We noted no marters involvi 1'1rr the internal control over financial rvp ing and ifs eratmn tnat
we consider to be maierial weaknesses.

This Tepért is 1nm1ded for the information of managemen: and agencies and pass-through entities
am:l is mot intended to be and should not be used by anvone other than these spem ed parries.

_B%RTIG BASLER & R_-*ﬁ Lp
A Gallina LLP Company .y

Auguat 24, ,E}Oé
Rosevilie, Cahfomla
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5 (GALLINA LLp COmMPAN

SFPTIFIER #RBLIC AL EOUNTANTS

' REPORT ON COMPLIANCE WITH REQUIREMENTS APPLICABLE TO EACH
'MAJOR PROGRAM AND INTERNAL CONTROL OVER COMPLIANCE IN
| 'ACCORDANCE WITH OMB CIRCULAR A-133

Board of Supervisars o
Newada Tahoe Conservation Distct
Staieline, Nevada

Comoliance

We have audited the compliance of the Nevada Tzhoe Conservation Districy, with the types of
compliance requirements described in the (15 Office of Managemens and Budge! (OMB Circular
A-133 Compliance Supplement that are applicable to each of its major federal programs. for the
ear ended June 30, 2006. The Nevada Tahoe Conservation Diswict's major federal programs are
idensified in the summary of auditor’s results section of the accompanying schedule of findings
arid questioned costs. Compliance with the requirements of laws, regulations, contracts and granis
applicable 10 each of its major federal programs 1s the responsipility of the Nevada Tzhoe
Conservation Disirict’s management, Our responsibilify is 1o express an oplron-on the Nevada
Tahoe Conservation District’s compliance tased on our audit,

Lot

e conducted our audit of compliance in accordance with aunditing standards generally accepted in
the United States of America: the standards applicable to financial audits contained in Government
Auditing Standards. 1ssued by the Compuoller General of the United States; and OMB Circular
A-133, dudits of States, Local Governments, and Non-Profit Organizations. Those standards and
OMB- Ciréular A-133 require that we plan and perform the audst to obtain reasonable assurance
ahou: whether noncompliance with the types of compiiance requirements referred 1o abowve that
could have a direct and material effect on & major federal program ocourrsd. An audit includes
' exarmining, on 2 test basis, evidence azbout the Nevada Tahoe Conservation DHstrict’s
~ compliance with those requiréments and performing such other procedures as we considerad
necéssary in the circumistances. We believe that our audi: nrovides a reascnable baswis for our
opinton. Our audit does not provide & iegal determinazion on the Nevada Tahoe Conservaton
District’s compliance with those requirements. '

In cur opinion, the Nevada Tanos Conservaion Distric: complied, i all material respects. with
the requirements referred to above that are a sliczble to zack of its major federal programs for the
vear ended June 30, 2006, ' - o

W R
&

urzki Road. Suice
rel: %1 5.734 FHO0 4 A @




: _BDdI“d of Supﬂn 15075 -
Nevada Tahoe Conservation D‘l::ti‘l ct
Stateling; Nevada

Intemal _ﬁnntml Crver Compliance

'?he management of the Nevada Tmnu Conservation D*smcr is responsiole for 33:3biishing_ and
~maintaining etfe-:{ive internal control over compliance with reg *remalt: of laws, re_gralatioas=1_-.-"
 confracts ané grants applicable to federal programs. In planning ané pe rforming our auwdit, we
considered the Nevada Tahoe Conservation District’'s internal conirel over complance with -
requirements that could have a direct and material etfect on a major federal program m order to
determine our auditing procedures for the purpose of expressing our opinion on comgpliance and to
test and repott on internal control over compiiance e in accordance with OMB Circular A-133. 7 -

Our consideration of the internal contro! over compliance would not necessanly disclose all

matters in the internal conzrol that might be material weaknesses. A material weakness isa

- condition tn which the design ot operation of one or more of the internal control comMpPoNeT\s does

not reduce to @ relatively low level the nsk thar noncorapliance with applicable requirements of -

laws, regulations, contracts and grants that would be material in relation to & major federal program

being audited may occur and not be detected within 2 timely penod by employvees in the nommal
_course of performing their assigned functions. We noted no matters mv utving the internal control
. -over compliance and ifs operation that we consider to be material w eaknmssas :

This report is intended solely for the information and use u,f tnianagement, others wtharr ahp

organization, Board of Supervisors, and federal awarding agencies and pass- -through entities and -
-~ is not intended to be and shoukd not be used oy anvone ether tha.”l these specified parties '

BARTIG, BASLER & RAY. LLP
A Gallina LLP Company

_ —“mm;t 24,2008
Rosewiile, Cahmqma




NEVADA TAHOE CONSERVATION DISTRICT

Schedule of Expenditures of Federal Awards
For the Year Ended June 30, 20046

Proiect TR i
R S Fadera: .. Pass-Through - - Current Year .
Fadera: Grantor/Pass- Through Gr‘ oriProorars Titie - - CFDANe, - Gramtar’sNe. - Expendinares :
(0.8, Depertment of Agriculmre o
Nanural Besources Conservation Service: T
Dnrect Program: _ - . L
Natural Resousces Conservarion Service #2 10902 3 14,696
Narural Resources Conservation Servica #3 S 10z 28,303
Namural Resources Conservation Service — NV Pinswiid 9,958
- Nzmural Resources Conservation Service — Backyard
Conservation Program in the Lake Tahos Basin _ :
o . . ) 14 T
- Best M lanagement Practicss (BM T Reroil o : : . - 118377
. Forsst Sewm& -
Direct Program: S . R
USFS WGPII Cooperative Forest Assistance 10.684 8L
- LJRFS LV 11 Cooperative Forest Assistance 1564 68,730
. Total T1.S. Department of Agricuizure S 315206
L5 Env 1r3nm°nlal Proseciion Agency
- Drrsct Program: :
Surveys, Stadies, Investigations and Speciz: Purpose Grants :
CEPA Deme o 10643
Tpa NP S o e aone
Office of Water: . - L '
Pas;e through Nevada Depcrtmert of Em" rommental Protection: =
Impiemenration of Best Mame Practices 66460 - R
" Total Offics of Water, Environmental Protection. Agency 3 260.548
LIS, Depariment of the Interior
Fish and Wildlife Service:
Diirect Programs:
Fish and Wildiife Mana_e'nent —*a:,mman.,e - o _ _
Water Duaitty and Erosion Control #2 R £ o ERses
CWater Qualiry and Erosion Control 224 15608 ' ' 1,360
USBOR #31 - Washoe JEP and Rosewood Cree Assessments . none S K
 USBOR 24 - Planning and D%r*n o the Restorasion
of Mill {Zrﬂek and Rosewood Creek 1o Tmprave . _ _ T _ _ e
CWater Qualiny and Improve Wildlite o nane ' Lo 159358
“Total 1S, Depertment of the interior - — : L5 0R.AeD
- Tota! Expendimr&s of Federal Awards o . SRR N 1L ey
Nowe: The Schedule of Federal Awards is prenared on the modified azeruzl nasis of accounting. _
¥
l"'»»_,

[
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Scheduls of Findings and Questioned Costs
June 30, 2004

' SUMMARY OF AUDIT RESULTS

-

The auditor’s report expresses an ungualified opinion on the  financiai
statements of the Nevada Tahoe Conservation District,

No reportahle conditions relating fo the audit of the financial statements are
eported in the Report on Compliance and on Internal Control Over Financial
Reporting Based on an Audit of Financial Staiements Performed m Accordance -
with Governrmen: Auditing Standards.

No inswnces of noncorrpliance material to the financial statements of the Nevada-
Tahoe Conservation District were disclosed during the audit. '

No reportable conditions refating o the audit of the major federal award programs

are reported in the Report on Compliance with Requirements Applicable to Each

Maior Program and Internal Control Over Compiiance n Accordance with OMB
Circular A-133, -

The auditor’s report on compliance for the major federal award programs for the -
“evada Tahoe Conservation District expresses an ungualified opmion. Lo

Audit findings relative to the major federal award programs for the Newvada Tahos

© Conservaiion District are reported in Part C of this schedule.

The programs tested as major programs are:

. Fish and Wildlife Management Assistance 15608 :
1:.S. Bureau of Reclamation #3 none provided
1.8, Bureau of Reclamanon =4 - nome provided

The threshold used for distinguishing between Types A and B programs was

- §300.000,

&
b,

FINDI

None.

AUDIT

e,

The Nevads Tanhoe Conservation District was determined to be a low-risk auditee.

NGS - FINANCIAL STATEMENT AUDIT

FINDINGS AND QUESTIONED COSTS ~ MAJOR FEDERAL AWARD PROGRAMS

[
£
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- Carson City Community Support Services
. Application for Grant Funds
' Fiscal Year 2007-2008
- General Information

Name: Brev.er}f ArtsCenter ~ - Phone:775-883-1976 Fax: 883-1922
Mailing Address: 449 West King Street

Carson Clt}’aNE\ada 89703 e

Cuntar.:t' John Procacmm Executive Director - Phone: 8'834-9?6 ext"l-ﬂz

449 West King Street _
. Carson City, Nevada 89703

. Purpose of Organmhon. The Brew ery Arts Center provides and pmmotes pms:rams tﬂ ﬁn’ther Arts FWATEnEss

.- and cultural opportunities in Carson City and other Northern Nevada areas.
o Mi'man

Tyt

‘Total Annual Budget: - FY 20062007 $575.000.00

in Carscm le:v and surmundmg areas thmubh the couperame efforts nf citizens and os'gamzancms acting in -

ciotcert.

How Long Organized — Since 1976 - 31 Years

~ Tax ID#- 51-0183567

Fiscal Information:

Last Year Present Yearito date} R ) Next Yaa';{'n' l'-niecited]'

Iﬁmme:'_ 539501900 SSOS56800 - $612,000.00
Expense:  S482,65200 - $453.607.00 . §550,000.00
Reserves: 0 0 s

" Program/Proposal

6. - Title of Proposal: Request for extended marketing and operating funds

7. Program Director: John Procaccini

9

1.

ﬁ 1 B

- Phone: 883-1976 ext 102 Fax: 883-1922
Address: 449 W King Street _ .
Cit}r Carson City AR Zip: 39703

- Program/proposal nh_;ectwas and hrlef description: We the Brewery ;*ms center are requesting support for

- both our marketing efforts and operations. Our marketing efforts have increased drastically in an effort to !:mng

- wisitors from other communities to our unigue shows, plays and summer festivals, Attracting of out of towners -

through increased marketing efforts should increase ancillary dollars spent by visitors at arca restaurants, shops, .

- gas stations and so-on. The BAC has protected itself in being exclusive presenters of headline shows by adding

o performance restrictions to the entertainers as to not allow them Reno/Tahoe performances for a period of 60 .

; days surrounding our events. Our appeal to the locals in offering additional arts and culture increases with more:

fesmals. childrens shows, digital arts and broadeast arts classes.

12,

] Prmmr;f,r purpose of grant: The Grant will be used for enhanced radio ads enhanced print ads, addition nf cahle

~ ady emsmg, a marketing intern and continuation of our contract with MACWEST Marketing as our PR firm . We




S 28.

. have also experienced increasingly high utilities costs in gas, electric, sewer and water as our buildings are outof :

- date and are not proficient in energy management, We are applying for a Sierra Pacific Power grant to assist us in

" procurring new powsr management tools and practices.

RREN
14,
15
16,
A
18,
19,

- | N

Dates of project or use of funds: Fiscal Year 20072008
Total amount of funds requested of Carsen City: $40,000.00 _ R _
Totai Cost of Project Marketing/PR — 560,000,500, energy management retrofit, $10,000.00
‘.Last Years Project Badget: $35,000.00
This Years project Budget: $70,000.00 — _ .
Percentage of Funds to be atilized for administrative costs: Aproximately 20% for PR firm and intern.
Previous City sponsored Grant Funding received: CCOY Grant (@ $3,000.00 less admin fees, 2007
Community support grant at $15.000.00, '

‘Detail as to how tands will be used: The Brewery Arts Center is always enhancing the number and quality of

' ‘petformances, classes, childrens arts programs and community festivals, the necessity for increased awareness,

' marketing and overall branding of the BAC has become a necessity. Also, we would be installing wireless TP

. thermostats for management of the facilities HVAC systems. TR

21.

't_]r_ther Sources of Funding: The Brewery Arts Center offers various fevels of membership, donor, corporate - -

sponsorship and cooperative event advertising opportunities, Funds derived from these sources are generally

- used for general operating of the overall institution unless a “restriction” is placed as a condition of funding. We'

vy

have applied to the Mevada Commission on Tourism for marketing assistance as well as Sierra Pacific Power and -
State historic Preservation for assistance with energy management and conservation. . .
Benefits to Citizens of Carson City: While some of the programs at the BAC are fee based, t]-re BAC offers it’s
BAC Stage kids programs to over 225 children aspiring to be in performing arts at absolutely no cost to the child

" or their family. The BAC host two community based events {2007/2008 to be combined into one 3 day event) -

The 20007 Jazz and Beyond Festival will feature over 20 entertainers/bands over 3 days on the BAC campus at no’

admission fee to the public. 4000 attendees over 3 days are expected from Norther Nevada and Northern

Califormia.

“Number of local resuien!s thiat funds will beeefit: Over 20,000 event goers frequent the B dLC perfonnaucas.

. ¢lasses and events each year, The BAC s carrent membership is 850, and all members are notified viad

. newsletter of the happenings at the BAC.

24,

Percentage of reseidents from other cities/counties: Polling and on-ling sales reports indicate that

. aproximately 3 1% of event goers, class attendees and ticket purchasers come from the Reno/ Tahof:f’DnugEas

) 'Cc}unt_‘, market segments.

35,

Funding from other cities and connties served: No other funding is received from out mf drEd SPONSOrs, '

Jo grantors ete. L . e
26,

. 'What senflce fees collected over fiscal vear: Fees collected at the BAC are for membersmp. donor and

-Charges for services provided: Ehargés for services vary at the Brewery Arts Center,

sp{msurshsp Admission fees are charged for events commensurate with the level of production being ﬂffered

How does Brewery Aris Center anticipate benefitting from funding: We are in need of creating reserves '

-~ derived from onr over % million doflar operating budget. Qur strategy this year is to target expenses apd =~ B

- reduce by 50% in order o begin a goal of 350,000 reserve by FYFE, 2008,




29 ‘Daes pmgramfg}roposal enhance Earson City"s ability to provide for healﬂl safety and geners! welfare or
* - this community. There is no specific provision for health, safety and general welfare, however it is a known fact
- . - ' that arts fulfilled children and vouth excel in academic social and interpersonal skitls. - :
' ) 30 ‘Does your program/proposal provide any in-kind service to Carson City The BAC recognizes the sonirces of
- which it derives funding and support. We assist other community support services by providing at ezther :
discoumnted or no charge for use of our facilities for gatherings, lectures and town hall type meetings. We also -
- pffer online calendar sharing and announcement space in our newsletters for other organizations to anhounce "
" eyents. Our new venture into Cable Access Television has put us in divect contact and participation with other .
- local service organizations. ...

31, Does program/proposal have matching funds?: Yes, the BAC proposes to ma’éch the requested funds o
L achieve meeting our overall marketing and PR budget. S N
32, How will program/propesal enhance image of the commupity? As the BAC awareness increases thmughmit' .-

: " Worthérn Nevada, it will become evident that the quality of our programs will eclipse the offerings of
.s'urmunding arts organizations and nitimately recognize the Capital City as becoming the frontrunner fnarts in -
-~ culture in the state. We belfeve to be an intregal component of the recent studies placing Carson City as the 3 39
o 'mest atiractive US City for Arts and Culture, .
.33, Poes program/proposal have the potentiaf to become self supporting? Yes, as révenue increases thmugh the = -
private donor sector, and other qualified revenue streams, the need for grants should diminish.
34. Other private sector/nonprofit/governmental agendcies providing similar services. How are their ser‘viéﬁ o
_complimented: The BAC works closely with other local service organizations by providing programs for at — .
_ j risk youth, as well as Bordewich Bray Dolphin Club for after school art sessions. We are currently working with
. . ' _ _ other prganizations sach as Carson Tahoe region Medical center, Carson Rotary, Carson Senior Center, CERT :'
- B amongst others to coeate programs that benefit owr community, :
35.. How is the community made aware and in-turn benefit from pmgramfpru;mssi* All adwrtlsml:_r _
- promations, newsletters, event programs will show the City seal and and contain some type of verbage that .
éﬂvises the commumity of the City’s support and how enhanced programs were made possible by grants from . -
" Carson City, .

_'36. How wili results of program be measured — The Brewery Arts Center offers online questionairres, exit polls
- gt membership forums as a method for obtaining and acting from coommunity input,

Ai:'cnhjpianying't'hiis proposal, please find the following:

- & Financials for 2006/2007 to Date
# Event Programs/Brechures
e Marketing Badget

full} S‘%Ahmﬁt&d




Brewery Arts Center '
Codelo7 Profit & Loss Budget vs. Actual
. Acerual Basis Manthly Board Report T/4/06 thru 2/28/07

.' L o Jul ‘06 - Feb 07 .

316 PM

" ‘Budget 8 Over Budget % of Budget

Drdinary | n&orﬁefExhense
- Income -

1011 - CORPﬂRATE&DONC-R MEMBERSHIP e _ _ o
1012 - Event Sponsorship 20,655,79 20,002.00 455,79 T DRI
1012 - Bronze 300008 333332 [333.32) BI0.0%,
4015 Gold 350060 5.050.00 {1.500.00) T0.0%

'Tuta! 4041 - CORPORATE & DONOR MEMBERSHIP 26,555.79 28,333.32 {1,377.53) 95.1%

1020 - REGULAR MEMBERSH!P S . e

.. 1021 - Senior 2,395.00 2,33332 . . B1B8 . 102.8%

1022 - Individual 1.800.00 3,333.32 .. [1,533.32) CE4C%
" 1023 - Family 520000 . 8,000.20 (2,800.00} BE.0% -
1024 - Patron 4,245.00 333382 51188 2T

1025 Benefactor 3,000.00 1,668.68 ' 1,333.32 18005
L1026 - Supporter 3,154.50 3,333,368 CP181.86) . Bd5%

o027 240 Club 0.00 - 1.000.00 {1,002.00% SO0
' TutaHDZﬂ REGULAR MEMBERSHIP 19,791,500 23,0000 [3,208.53] §6.1%

2000 - GRANT PROGRAMS . - S _ E o
2110 - General Donors 26,317.19 -53,333.32 (27 B3 -49.3%
‘2160 - Other Restricted 120,108.04 B,333.32 1E1,175.72 . 1 A441.3%

_Total 2000 - GRANT PROGRAMS 146,426.23 61.666.64 54,759 59 237.4%

3000 - RETAIL SALES _ '

3001 - Artisans (taxabla merchandlsej 31.748.48
3002 - BAC [non taxable merchandise} 1,114.00 - - : o : T
- 3000 - RETAIL SALES - Other 000 5,666.58 [5,666.88) 00
- Total 3000 - RETAIL SALES 32,913.48 N B,666.65 3B245.80 L8357
_ 3100 - EDUCATION & CLASS FEE INCOME 9.255.00 18,3332 9,074.32) 50.5%
: " 3500 - CONTRACT PRINTING B35 1,333.32 {1.327.07) 0.5%

FUNDRAISING & PROGRAMMING 10.00 : _ o

- 4100+ UMRESTRICTED FUNDRAISING 29574.00 2200050 767400 CA346%

4200 - PROGRAMMING : B :
42410 - BAC Program Commissions - 391.00 . . - : o

* 4220 - Backstage Kids +,50.00 16,000.30 - {14,40000) - R LR

- #4230 - Concession sales .. 21.053.01 13,333.32 71968 . 157.5%.
4240 - Festlvals 3,242.01 ) : _ : RIS
4250 - Ticket Sales - 5624712 " B6.656.68 (41058} e
4260 - BAC TV 15.00 .

4200 - PROGRAMMING - Other 1,800.00 _ _ _ _e -
Total 4200 - PROGRANMMING 24,148,14 86,000.00. - {1.551.86) a7.8%
5000 SPACE RENTAL s
- Performance Hall Rent IR . : N
§110 - Studio . . 0.00 240000 [2,400.00) DO
5120- Practlcemlassrunms 3, 23500 _ L
- 5160 - Main Hall 1570125 5,000.00 0T S UM%
| Total Pérformance Hall Rent 15,938.25 - 740000 11,536.25 255.5%

5200 - Parking Lot Lease 7.740.85 B.GEE.6B - - (92583} BRA%

5300 - Brewery Rent L _ : : T
5310 - Black Box Theater "3.460,00 133332 212668 o 2585% ¢
5320 - Ballraom 14,468.25 14,000,230 . 44EB.25 CAA T

. /5330 - Classrooms - .. .00 BGE.E8 [BEE.68) .- DD

.. 5340 - NAA CAM fees’ . T00.00 1,600.00 (80000 4385
Total 5300 - Brewery Rent ~ - 18,628.25 _ 15,500.00 502825 137.0%,

5400 - Audto/Visual Equip. 35.00

- 5000 - SPACE RENTAL - Other B03.50

~ Total 5000 - SPACE RENTAL 45,943,385 29,666.58 1627717 . 154.9%

- _'-F'age1.' -




- oaiosior
. Accrual Basis -

36 PM

Mlscellaneous Income

5800 - CITY CABLE TV ACCESS CONTRACT
- 5801 - CABLE ACCESS INCOME OTHER

5999 - INTEREST INCOME

Total Income -

" Gross Profit .

5130 TRAVEL

Expense

6001 - Abﬁﬁﬁﬂzwﬁ

- GO02 - BANK & CC SERVICE CHARGES

6003 - DUES & SUBSCTIPTIONS
G004~ MARKETING & DEVELOPMENT
6010 - PAYROLL EXPENSES

B0 - Gross Wages

6042 - Social Security

6013 - Medicare

5014 - FETA

&015 - Mevada Unemployment - ESD' :

_. B016 - NY Modified Business Tax
"BO1T - Worker's Compensation

Fotal 6010 - PAYROLL EXPENSES

50:30 - PROFESSIONAL FEES

6031 - Accounting'Bookkeeping
£032 - BAC TV Technician

© 6033 - Consulting
‘6034 - Legal Fess

Total 6030 - PROFESSIONAL FEES

" B100 - OPERATIONS

6108 - Storage
6109 - Reconciliation Dlscrepanmes
6111 - Office suppiies
“§112 - Computer Harcware
8113 - Computer Software
6114 - Equipment leasairental -
£115 - Small Tools
G117 - Equipment Repair

Total 6100 - OPERATIONS . -

. 6120 CONCESSION SUPFLIES

G121 - Beverages

6122 - Food products
- B123 - Dinnerwars '
8124 - Liguor license

- $125 - Temp Event Permits

Total 6120 - CONCESSION SUPPLIES

6131 - AirfSurface Transportatlon
T 130 - TRAVEL - Crther

Total 6130 - TRAVEL _
© §140 - OFFICE COMMUNICATIONS

6142 Telephone/Fax/ISDN
6143 - Business/BBI197VE .
6144 - [SOM/EBEEEER
6145 - Elevetcr/8834210°
O 6146 Performance Hall/8836152
. 5149 - Cefl Phones
6142 - TefephonefFax/ISDN - Other

Total 6142 - Telephone/Fax/ISDN

Brewery Arts Center

Profnt & Loss Budget vs. ‘Actual

Manthly Board Report THE6 thirw 202807

Budget

4%, of Budget’

Jul W06 - Feh 07 § Over Budget -
195.00 .- . _
110,800.00 73,333.32 36,666.68 15000
215.00 16.566.58 (16,451.68) A
30.48 _ R
505,568.72 86,330.96 138,568.76 137.8%
505,568.72 I66,990.96 ©  138.588.78 qares
17,858.85 weesss 126017 AT
2 953,85 1.833.32 1.130.53 161.7% -
314,25 500.00 - {185.75)  anan
14.770.55 12,000.00 277988 1233
128,014.55 - 130,000.00 (1,885.05) - gmsk
7.836.52 8,060.00 {123.08) 98.5%
1,856.22 1,684.08 128.76) 98.5%
562.98 265,58 32630 297 4%,
5 41336 3.333.32 2080.08 162,45
0.00 81893 (18,98} 0%
258,03 . 2333.32 2.074.39) 11.1%
144.073.36 146,697 28 (2,623.92) 98.2%
779006 - 1046658 [2.675.62) T4
1011217
475.00 ' _- o
750.00 66668 8332 112.5%
19.027.23 1,133.35 789387 170.9%
207,00 333.38 (41.36) 87 5%
0.02 _
3.174.53 - 465658 [1.482.15) - BB.O%
40.640,10 _ o o
£1.058.83) 100000 - - [2850.83)  [195.8)%
8,034.77 B.00000 43477 - M17%
£.00 1.000.50 11,000.00) o.0%
2.00 500,00 (500.00) 0%
40,082.56 1550004 24 582,55 258.6% .
2836538 . 400000 1,835,398 | oEIs
4308 44 860,00 | 3.528.44 A%
387.85 16668 22117 27
180,00 83332 (653.32) 218%
9615 R
TE2TED 2.806.00 5,027.80 279.6%
81,70 o o _
0.00 1,333.32 {1,333.32) 0.0%
81.70 1,333.32 [1,251.62% B.1%
1,511.80 " 4,000.00 E11.80 - 15429
72807 565,63 6229 100.3%
387 74 333.32 . 5447 O 1tE.%
403.08 1,000.00° 586,82} - A0.3%
- 38500 -
04545 - _ _ o
4,362.08 3,000.90 1,352.08 145.4%

Page2 .




3MEPM . . Brewery Arts Center

satosior me"t& Loss Budget vs. Actual
. Accrual Basis - o " . Monthly Board Report T/4/086 thru 202807
. S e - Jui'6-Fen07 Budget . - §Over Budget %ufBudget =
6148 -Website - ' 0.00 1,666.68 (1.666.68) . 0.0%
. 3151 - Internet services : n.0oa - 33332 (333.32) . .05
" Total 6140 - OFFICE commumcﬁrmns 4.362.08 5,000.00 {637.22) o oBTEm
“§153 - POSTAGE & DELIVERY o 1.969.22 - 1,8B6.58 0254 1182%
5154 - PRINTING & REPRODUCTION - 1.818.70 §,000.00 {4,181.20 _ 30.3% -
" 6160 - STAFF DEVELOPMENT o : Co e
G161 Training supplies - : 23.44 o w3z - (309.88) - o0 T.D%
Total 6160 - STAFF DEVELOPMENT 2344 333.32 [309.88) - TO%
6170 - INSURANCE, LICENSES & TAXES _ : - : o T :
. 5171 Insurance ST 1540458 883332 657126 - . 1BEEW
. Total 6170 - INSURAMNCE, LICENSES & TAXES 16,404.58 9,833.32 BST1.26 . 165.8%
6184 - INTEREST EXPENSE . 14,840.70 .. 14,666,686 28302 . 104.9%
_ VISUAL & PERFORMING ARTS : ' N S
7010 - Artist Expenses ST 280080 - 590000 {2,099.20; - . BB.D%
7020 - ArtistsiPerformers - o 37,273.16 33,333.32 3,839.54 T 111.E%
. 7021 - Catering fHospitality - : 234178 . 1,333.32 100846 175N
7030 - Festivals/Booth Rentals Co431200 0 5,000.00 . (s8R0 D BB.2%
7040 - Instructor fees - 1214835 16,666,68 4.518.32) o T2e
7050 - Lighting/SoundfStage Technician 14,002,008 - 4,008.00 - 0,002.00 R 1
7055 - Merchandise {for sale) o 242447 . : L o
TOED + Piano Tuning ) G BE5.50 _ 533.32 - - 13168 24T
TOTC - Propsicostumes 1.195.43 S BC000 : BOE43 - S 238V
| 7080 - Royalties _ _ 2,86C.00 © 200000 86000 - 143.0%
7081 - Sales Distributions [Arfisans) - 2405461 : SRR ) S
7082 - Store Manager (Artisans) T 358483 o o S
L ... 7091 - Supplies S 341064 400000 - Coeedsy - oEEss o
: . " Total VISUAL & PERFORMING ARTS 111,646.18 72,386.64 33,279.54 . 154.3%
' 8200 - SUPPLIES . T TP EEI :
201 - Malntenance o ' 2,441.06 466668 (2,225.62} o E3E%
8202 - Operation : o 759,96 233332 . (157338 328%
8203 - Fuel for Equmment S _ 12009 . S1a3az o {1323 - L 901%
‘8200~ SUPPLIES - Other . S S 42B7S _ _ I
Total §200 - SUPPLIES JEREEEERSS S - 3.749.85 7.133.32 {3,383.48) . . B26%
8300 - OUTSIDE SERVICES o ' S S ;
5301 - Contract Lahor : _ 13,866.33 11,666.68 2,199.65 Cotieen
8302 - Custodian o 576000 - - 500000 - 160.00 103.2%
8203 - Repairs . - S 203518 118668 86850 - . 1T44%
Total 8300 - OUTSIDE SERVICES 21,061.51. 17,633.36 3,228.15 118.4% -
8400 - UTILITIES ' :
~8410 - Electric - L : AR
8441 - Performance Hall/2816406 7.837.98 . 58B6.858 217130 138.3%
B412 - Brewery/02814708 'BA73I3 . 566668 250645 0 o 144.2%
. 8413 - NNA Art Gallery/00272476 - 495 ) _ : R N
" Total 8410 - Electric S 1601806 . 1133336 468270 0 1413%
. 8420-Gas o o - e R
8424 - Performance Halljo22 340223 0 533332 £8.91 2
. B422 - Breweryl022 : 5,240.05 o 4,000.00 Loo1zA00% 0 131.0%
. 8423 - Pottery Program/021 - TETAB _ 65668 - 12078 . 118.1%
© Total 8420 - Gas L B,420.74 800000 142074 1TS%

8430 - Water, Seﬁer, Waste Disposal
. B431 - Water & Sewer : _ : R I
24211 - Brawery188570 440,32 . . 533.32 43008 ) B

N 0. 84312 - BrewerylST1B0 16449 500,00 {33551} LAz
. L . 84313 - Performance Halli52860 415.89 O BO0OG .. {8401 - 832%

' ' a4614 - Performance Hali53310 1,187.31 BO0.00 - B9T.31 . 2398%

 Total 8431 - Water & Sewer 226811 203332 . 23479 O 111.5%

Pége ¥ -
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Brewery Arts Center

Pmﬁt & Loss Budget vs. Actual

Menthly Board Repert 7106 thew 2M28/07

Accrual Basls

" 2432 - Waste Disposal
2441 - Performance Hall

£442 - Brewery and Annex

Total 8432 - Waste Disposal

Tatal 8430 - Water, Sewer, Waste Disposal

 Total 8400 - UTILITIES
“Tatal Eﬁpense
Het Ordinary Incoine

Other IncomelExpense
Other Income

B510 - Sales Tax Cnl!ermons Allowance

8520 - Dividend Income
© BEOY - CAPITAL GRAKTS
© BEQ1

- Mewada Historic Preservation

Total 8500 - CAPITAL GRANTS
£700 - Refundable Deposits Kept

" Total Other Income
- Net Other Income

Net Income ..

Budget

% of Budget

Jul ‘06 - Feb 07 % Over Budget
1,564.43 233332 768,80 CeT.O%
1,236.11 S
280054 2.333.32 46722 1200% -
5,068.85 4,366.64 702,01 118.1%
30,514.45 25,700.00 6.814.45 128.5%
453 607 23 366,067.32 86,608.91 . 1336% - |
51.061.49 2.64 - 5195685 1.968,238.3%
o.63
a720
733249
7.332.41
 (2s00)
738424
736424
58,325.73 - 2.64 2,247 186.7%

59,323.08

.P#QE P
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