
Agenda Item No: 10.B

STAFF REPORT

Report To: Board of Supervisors Meeting Date: April 7, 2022

Staff Contact: Carol Akers, Purchasing & Contracts Administrator and Andy Hummel, Wastewater Utility
Manager

Agenda Title: For Possible Action: Discussion and possible action regarding a proposed $37,000
increase in annual purchase authority, beyond the previously approved $143,000, to
purchase Cationic Flocculant chemical for Fiscal Years (“FY”) 2022 to 2024 for the City’s
Water Resource Recovery Facility (“WRRF”) through a joinder contract between the City
of San Leandro and Solenis, LLC (“Joinder Contract”), resulting in a new, annual not to
exceed amount of $180,000. (Carol Akers, Cakers@carson.org and Andy Hummel,
Ahummel@carson.org)

Staff Summary:  Under the Joinder Contract, the City pays a set price for each pound of
Cationic Flocculant chemical it purchases from Solenis, LLC.  The WRRF has been
processing increased solids when treating wastewater and, as a result, it is using more
Cationic Flocculant chemical than anticipated. Additionally, a contracted price increase
was implemented this FY.  This increased demand and cost requires a $37,000 increase
in annual purchase authority to supply the WRRF with needed Cationic Flocculant
chemical for the remainder of FY 2022 and through the end of FY 2024.

Agenda Action: Formal Action / Motion Time Requested: Consent

Proposed  Motion
I move to approve the increase in purchase authority.

Board's Strategic Goal
Efficient Government

Previous Action
On April 15, 2021, the Board of Supervisors approved a $23,000 increase in annual purchase authority for
Cationic Flocculant chemical through the Joinder Contract, resulting in a new, annual not to exceed amount of
$143,000, for FYs 2021 to 2024.

On June 18, 2020, the Board of Supervisors approved an annual purchase authority (from July 1, 2021 through
June 30, 2024) for an annual not to exceed amount of $120,000 to purchase Cationic Flocculant chemical
through the Joinder Contract. (File No. 20300023).

Background/Issues & Analysis
The Carson City WRRF uses Cationic Flocculant while treating wastewater during the dewatering process
which separates water from biosolids.  Cationic Flocculant is a required additive that ensures biosolids are
separated from wastewater and meet the required dryness standard to be safely deposited at the landfill.  
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Under the Joinder Contract, the City pays for Cationic Flocculant by the pound, and the treatment process has
required more Cationic Flocculant than anticipated. Upgrades to the WRRF in 2018 provided important
improvements regarding nutrient removal, which was accomplished as a direct result of the biological process
of micro-organisms utilizing those unwanted nutrients as food.  These micro-organisms must then be removed
from the water during a later step in the treatment process, and dewatered with other removed solids.  The
result is that more Cationic Flocculant is required as nutrient removal increases.  Further, as incoming flows
increase in quantity and/or biosolid composition, this effect is amplified.  

The need for additional purchase authority has been further exacerbated by the fact that, under the terms of the
Joinder Contract, the price for Cationic Flocculant increased from $1.61 per pound to $1.68 per pound
beginning in November of 2021.

Applicable Statute, Code, Policy, Rule or Regulation
NRS 332.195

Financial Information
Is there a fiscal impact? Yes

If yes, account name/number: Wastewater Fund Chemicals Account 5103201 500637 

Is it currently budgeted? Yes

Explanation of Fiscal Impact: If approved, the Cationic Flocculant chemical purchase authority will be
increased by $37,000 from $143,000 to $180,000 per year from FY 2022 to FY 2024, the additional $37,000 is
available in the FY22 Budget, and will be included in future budgets.  

Alternatives
Do not approve the increase and/or provide alternative direction to staff.

Attachments:
20300023 Approved BOS staff report 10a-Increase 04-15-2021.pdf

20300023 Approved BOS staff report 06-18-2020.pdf

2020 Joinder Letter & San Leandro Agreement.pdf

Board Action Taken:
Motion: _________________ 1) ________________ Aye/Nay

2) ________________ _________
_________
_________
_________
_________

_________________________________
(Vote Recorded By)
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1304203/20300023_Approved_BOS_staff_report_10a-Increase_04-15-2021.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1304204/20300023_Approved_BOS_staff_report_06-18-2020.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1304212/2020_Joinder_Letter___San_Leandro_Agreement.pdf
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solenis.com 

Solenis LLC ● 2475 Pinnacle Drive ● Wilmington, DE ● 19803 ● solenis.com 
 

 
 
 
April 28, 2020 
 
Ms. Jennifer Diamond 
Carson City WWTP 
3320 East Fifth Street 
Carson City, NV  89701 
 
 
RE:  Polymer Contract 
 
 
Dear Ms. Diamond,  
 
Per your discussions with Mark Wells we are pleased to offer Carson City the opportunity to 
piggyback onto the City of San Leandro, CA contract titled “Polymer Selection and Supply”. 
The contract is valid until November 4, 2024 with pre-set price adjustments for the first three 
years. Terms for years four and five of the contract will be mutually agreed upon by both parties.   
 
Pricing is shown below: 

 
 
 
 
 
 

 
 
 

 
Thank you for the opportunity to continue to supply Carson City with our wastewater treatment 
polymer.  
 
 
 
Sincerely, 
 

 
Jason Burhans 
Pricing Analytics and Administration Manager 
 

Time Period PRODUCT PRICE 
November 4, 2019-November 3, 2020 Praestol K274FLX 

2,290 lb tote bin 
$1.55 / lb. delivered 

November 4, 2020-November 3, 2021 Praestol K274FLX 
2,290 lb tote bin 

$1.61 / lb. delivered 

November 4, 2021-November 3, 2022 Praestol K274FLX 
2,290 lb tote bin 

$1.68 / lb. delivered 
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