
Agenda Item No: 10.C

STAFF REPORT

Report To: Board of Supervisors Meeting Date: April 7, 2022

Staff Contact: Carol Akers, Purchasing & Contracts Administrator and Andy Hummel, Wastewater Utility
Manager

Agenda Title: For Possible Action: Discussion and possible action regarding a proposed $90,000
increase in Fiscal Year (“FY”) 2022 purchase authority, beyond the previously approved
$320,000, for the purchase of Sodium Hypochlorite (Bleach) utilizing a City of Tucson
(“Tucson”) joinder contract (#212528) with Thatcher Company of Arizona, Inc.
(“Thatcher”), resulting in a new not to exceed amount of $410,000 for FY 2022.  (Carol
Akers, Cakers@carson.org and Andy Hummel, Ahummel@carson.org)

Staff Summary:  If approved, the $90,000 increase in purchase authority will be used to
purchase important chemicals for the treatment of City wastewater.  The joinder contract
with Thatcher allows for semi-annual price adjustments, and inflation and severe market
disruptions have resulted in a 57% price increase over the last year.   

Agenda Action: Formal Action / Motion Time Requested: Consent

Proposed  Motion
I move to approve the increase in purchase authority.   

Board's Strategic Goal
Efficient Government

Previous Action
On June 17, 2021, the Board of Supervisors approved FY 2022 purchase authority for the purchase of Bleach
utilizing joinder contract #212528 between Tucson and Thatcher, for an annual not to exceed amount of
$320,000 (File No. 21300005).    

Background/Issues & Analysis
Bleach is utilized for disinfection of treated wastewater prior to discharge to the reuse system and is a vital part
of the treatment process to ensure pathogens are removed.  Pathogen removal is a requirement of the City's
NDEP regulatory permit.  Residual levels are monitored and adjusted multiple times a day to ensure efficient
use while maintaining minimum levels necessary for treatment.

Carson City purchases Bleach from Thatcher under a joinder contract which allows for price adjustments every
six months to adjust for price fluctuations and inflation.  Over the last two periods, the price for Bleach has risen
from $1.18/gallon to $1.85/gallon, an increase of 57%. These unexpected price increases, as well as the
importance of Bleach to the City’s wastewater treatment system, have necessitated this request to increase
the FY 2022 purchase authority.

Joinder contract being utilized:
Contract# 212528 between Tucson and Thatcher, expires 9/30/22
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https://www.omniapartners.com/publicsector/suppliers/thatcher-chemicals/contract-documentation 

Applicable Statute, Code, Policy, Rule or Regulation
NRS 332.195 

Financial Information
Is there a fiscal impact? Yes

If yes, account name/number: Wastewater Chemicals Account 5103201-500637
Water Chemicals Account 5203502-500637
General Fund / Aquatic Facility Chemicals Account 1015055-500637 

Is it currently budgeted? Yes

Explanation of Fiscal Impact: If approved, the increased purchase authority of $90,000 for FY 2022 will come
out of the Wastewater Chemicals Account 5103201-500637 for a new total amount of $360,000.   Budget
transfers have been made to increase the Chemicals budget in the Wastewater Fund to $544,000, leaving an
available budget of $131,732.

The additional accounts will remain as previously approved: 
Water Chemicals Account 5203502 500637 for $40,000 
General Fund / Aquatic Facility Chemicals Account 1015055 500637 for $10,000  

Alternatives
Do not approve the increase and/or provide alternative direction to staff.

Attachments:
Thatcher Chemicals Cooperative Contract Summary.pdf

Approved BOS staff report #12B-06-17-2021.pdf

Board Action Taken:
Motion: _________________ 1) ________________ Aye/Nay

2) ________________ _________
_________
_________
_________
_________

_________________________________
(Vote Recorded By)
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1304092/Thatcher_Chemicals_Cooperative_Contract_Summary.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1304093/Approved_BOS_staff_report__12B-06-17-2021.pdf
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Power. Access. Trust. REGISTER

U.S. Communities and National IPA, both wholly-owned subsidiaries of OMNIA Partners, have come together
as OMNIA Partners, Public Sector. All public sector participants already registered with National IPA or U.S.
Communities continue to have access to all contracts, with certain exceptions, in the portfolio and do not need
to re-register to use a legacy National IPA, legacy U.S. Communities, or new OMNIA Partners contract. U.S.
Communities and National IPA remain separate legal entities and lead agency contracts completed under each
brand are effective and available for use through the contract’s approved term. In the event we believe re-
registration is necessary for any reason, OMNIA Partners will let you know.

Water Treatment Chemicals (Polymers and Misc.)

City of Tucson, AZ

Contract Number: 212528

October 1, 2020 through September 30, 2021

Option to renew for four (4) additional one-year periods through September 30, 2025

RENEWED THROUGH September 30, 2022

Executive Summary

Executive Summary
Pricing
Due Diligence

Master Agreement Documents

Official Signed Contract
Contract Award Letter
Contract Amendment 1
Contract Amendment 2
Contract Amendment 3
Contract Amendment 4
Contract Amendment 5

Response Evaluation

Supplier Response to RFP

Solicitation Process

Original RFP Document
RFP Amendment 1
RFP Questions and Answers
Proof of Publication

CONTRACTS SOLICITATIONS ABOUT US WHO WE SERVE RESOURCES CONTACT US

Thatcher ChemicalsThatcher Chemicals
Water Treatment ChemicalsWater Treatment Chemicals

Overview

Contract Documentation

Resources


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https://www.omniapartners.com/publicsector/contact-us
https://www.omniapartners.com/
https://www.linkedin.com/showcase/omnia-partners-public-sector/
https://twitter.com/OMNIAPublic
https://www.facebook.com/OMNIAPartnersPublic/
https://www.youtube.com/channel/UCB8ydH8LYqSYmHnDgFCwDIw/featured
https://www.omniapartners.com/publicsector
https://www.omniapartners.com/cs/c/?cta_guid=bbbaf544-1554-444c-90b9-dde6a8bba9bb&placement_guid=10903e2d-b192-405e-92a8-4e2a1b7dcf53&portal_id=44873&canon=https%3A%2F%2Fwww.omniapartners.com%2Fpublicsector&redirect_url=APefjpG8yeD9gRegm13rt-doNFT5UwOTSDe24A0i085CEe1SebVx1Sw0GVOPEUAPPYShB9ngrObZ9SUMtnB_gl8P2YuHpNVL6xWe9Q8AXnJZNwIpq1e_AhxKNLrUAiloR-CXXI8Oqg37IvBJ4LQolMErLAxkDpoXA_RcB1wZhF8WjDTGikAylkRanVOwtuHP_5aCNNSOkbKchAv0LxdLPs1rGLfFbT0OV2T2d5xHshgkgdBr6__RQa5VGaeo7QHPsiBW8MXXqCR0coLEffoDSeZwrfdAK2Cv3-mxCATe-31b2T2VTOJrRuI&click=ad4adcd9-17b3-424f-a087-b611e6539f1c&hsutk=c56f0c6996ecec60b9c5cef1ebb8f959&signature=AAH58kEkwPNUtJbaiIR9bSyoFNhCAMjFLQ&utm_referrer=https%3A%2F%2Fwww.omniapartners.com%2Fpublicsector&pageId=7177124564&__hstc=258705621.c56f0c6996ecec60b9c5cef1ebb8f959.1648487556656.1648487556656.1648487556656.1&__hssc=258705621.1.1648487556656&__hsfp=3382236139&contentType=standard-page
https://www.omniapartners.com/fileadmin/public-sector/suppliers/T-Z/Thatcher_Chemicals/Contract_Documents/212528/212528_Thatcher_EXS_2020_10_1.pdf
https://www.omniapartners.com/fileadmin/public-sector/suppliers/T-Z/Thatcher_Chemicals/Contract_Documents/212528/Pricing_available_upon_request.pdf
https://www.omniapartners.com/fileadmin/public-sector/suppliers/T-Z/Thatcher_Chemicals/Contract_Documents/212528/212528_Thatcher_AZC_2020_10_01.pdf
https://www.omniapartners.com/fileadmin/public-sector/suppliers/T-Z/Thatcher_Chemicals/Contract_Documents/212528/212528_Thatcher__MAD_2020_10_01_Redacted.pdf
https://www.omniapartners.com/fileadmin/public-sector/suppliers/T-Z/Thatcher_Chemicals/Contract_Documents/212528/212528_AWD_2020_10_01.pdf
https://www.omniapartners.com/fileadmin/public-sector/suppliers/T-Z/Thatcher_Chemicals/Contract_Documents/212528/212528_Contract_AMD1_Thatcher.pdf
https://www.omniapartners.com/fileadmin/public-sector/suppliers/T-Z/Thatcher_Chemicals/Contract_Documents/212528/212528_Amendment_2_signed.pdf
https://www.omniapartners.com/fileadmin/public-sector/suppliers/T-Z/Thatcher_Chemicals/Contract_Documents/212528/212528_Amendment_3_signed.pdf
https://www.omniapartners.com/fileadmin/public-sector/suppliers/T-Z/Thatcher_Chemicals/Contract_Documents/212528/212528_Thatcher_AMD4.pdf
https://www.omniapartners.com/fileadmin/public-sector/suppliers/T-Z/Thatcher_Chemicals/Contract_Documents/212528/212528-Thatcher_AMD5.pdf
https://www.omniapartners.com/fileadmin/public-sector/suppliers/T-Z/Thatcher_Chemicals/Contract_Documents/212528/212528_Thatcher_RES_2020_10_01_Redacted.pdf
https://www.omniapartners.com/fileadmin/public-sector/suppliers/T-Z/Thatcher_Chemicals/Contract_Documents/212528/City_of_Tucson_Water_Treatment_Chemicals_RFP.pdf
https://www.omniapartners.com/fileadmin/public-sector/suppliers/T-Z/Thatcher_Chemicals/Contract_Documents/212528/212528_Water_Treatment_AD1_2020_07_21.pdf
https://www.omniapartners.com/fileadmin/public-sector/suppliers/T-Z/Thatcher_Chemicals/Contract_Documents/212528/Questions_Sheet_2020_07_20.pdf
https://www.omniapartners.com/fileadmin/public-sector/suppliers/T-Z/Thatcher_Chemicals/Contract_Documents/212528/RFP_002013_Water_Treatment_ADV_2020_07_22.pdf
https://www.omniapartners.com/publicsector/contracts
https://www.omniapartners.com/publicsector/solicitations
https://www.omniapartners.com/publicsector/about-us
https://www.omniapartners.com/publicsector/who-we-serve
https://www.omniapartners.com/publicsector/resources
https://www.omniapartners.com/publicsector/contact-us
https://www.omniapartners.com/publicsector/suppliers/thatcher-chemicals/overview
https://www.omniapartners.com/publicsector/suppliers/thatcher-chemicals/contract-documentation
https://www.omniapartners.com/publicsector/suppliers/thatcher-chemicals/resources
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