
Agenda Item No: 8.A

STAFF REPORT

Report To: Board of Supervisors Meeting Date: April 21, 2022

Staff Contact: Corey Jenkins, Airport Manager

Agenda Title: For Possible Action: Discussion and possible action regarding a proposed amendment
(“Amendment”) to an existing lease agreement concerning APN 005-011-99 (“Lease”)
between Goni Aviation, LLC (“Goni Aviation”) and the Carson City Airport Authority (“Airport
Authority”) that would (1) allow Goni Aviation to continue operating under the Lease after a
new individual received a 50% ownership stake in Goni Aviation, and (2) increase the rental
rate for the Lease to $0.28 per square foot, retroactive to January 1, 2022. (Steve Tackes,
kcnvlaw.com & Corey Jenkins, cjenkins@flycarsoncity.com)

Staff Summary: The Lease was originally issued to Cubix Corporation ("Cubix") in 1988,
then amended and restated in 2006.  In June of 2017, the parties approved assigning the
Lease from Cubix to Goni Aviation. Since that time, two material developments have
occurred. First, a new individual received a 50% ownership interest in Goni Aviation, which,
under the Lease, constitutes an assignment requiring approval by the Airport Authority and
Board of Supervisors. Second, the Lease requires a market rent rate redetermination in
2022. The Amendment would approve the ownership change within Goni Aviation and
memorialize a new market floor rate of $0.28 per square foot under the Lease. 

Agenda Action: Formal Action / Motion Time Requested: Consent 

Proposed  Motion
I move to approve the Amendment as presented. 

Board's Strategic Goal
N/A

Previous Action
N/A

Background/Issues & Analysis
Under the terms of the Airport Authority Act for Carson City (Chapter 844, Statutes of Nevada, 1989), leases of
Airport land require approval of both the Airport Authority and the Board of Supervisors. 

This Lease was originally issued to Cubix in 1988 (Recorded as Doc No 0070745); the Lease was amended
and restated in 2006 with a term extension through August 20, 2047, and Cubix prepaying rent through 2021.
Per the Lease, "[b]eginning in the year 2022, the rate will be set at the then-current market rate for the
remainder of the lease term, and shall be adjusted by a reasonable CPI adjustment." 

In June of 2017, the Lease was assigned to Goni Aviation by an Assignment and Assumption of Airport Lease
recorded June 5, 2017 as Document No. 475493. At that time, Goni Aviation was owned 50% by Steve Lewis,
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25% by Bill Hartman and 25% by George Clary. The Lease requires approval for any change in ownership of
greater than 25%.

At the January 19, 2022, Airport Authority meeting, the Airport Authority voted to approve a rental rate increase
from $0.20 per square foot to $0.28 per square foot, based on a recent appraisal of similar property to establish
the then-current market rate for the property covered by the Lease. That new rate would be effective beginning
January 1, 2022. The Authority also voted to approve the Lease assignment effect by Kevin Updegrove
acquiring a 50% ownership interest in Goni Aviation from Messrs. Hartman and Clary. Steve Lewis’ 50%
ownership in Goni Aviation was not impacted when Mr. Updegrove joined. 

Lastly, the Airport Authority voted to provide a rent rebate to Goni Aviation by way of an offset to future rent, plus
a reduction in rent for 5,500 square feet of the leasehold until the sooner of resolution of a drainage issue or until
January 1, 2025, along with a requirement on the timing of construction. This latter action was reconsidered at
the March 16, 2022 meeting so that input could be received from the Carson City Department of Public Works.
With the benefit of the information learned in the interim as to the pre-existing nature of the drainage issue
(which dated as far back as 1999), its acceptance by Cubix in 2006, its later acceptance by Goni Aviation in
2017, and the explanation by Darren Schulz, Director of Public Works as to their limitations to working on
projects in the public rights-of-way, and not on privately leased properties, the Airport Authority unanimously
voted to reject the request for the rebate and rent reduction. Public Works offered to look at any proposals from
Goni Aviation and work within their limitations as to review and assistance as Goni Aviation seeks to find
solutions that will allow it to maximize the use of its leasehold.

Applicable Statute, Code, Policy, Rule or Regulation
Airport Authority Act for Carson City, Chapter 844, Statutes of Nevada, 1989

Financial Information
Is there a fiscal impact? No

If yes, account name/number:

Is it currently budgeted?

Explanation of Fiscal Impact: No City impact. Will generate revenue for the Airport Authority.

Alternatives
Do not approve the proposed Amendment and redirect the matter to the Airport Authority.

Attachments:
Proposed Airport Lease Agreement.pdf

Cubix Lease_Doc#360015.pdf

Assignment & Assumption of Lease_Doc#475493.pdf

Board Action Taken:
Motion: _________________ 1) ________________ Aye/Nay

2) ________________ _________
_________
_________
_________
_________

_________________________________
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1327754/Proposed_Airport_Lease_Agreement.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1327755/Cubix_Lease_Doc_360015.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1327756/Assignment___Assumption_of_Lease_Doc_475493.pdf


(Vote Recorded By)
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