
Agenda Item No: 12.B

STAFF REPORT

Report To: Board of Supervisors Meeting Date: May 19, 2022

Staff Contact: Carol Akers, Purchasing and Contracts Administrator and Darren Schulz, Public Works
Director 

Agenda Title: For Possible Action: Discussion and possible action regarding purchase authority for one
new Vac-Con Combination Jet/Vacuum Sewer Cleaner Truck (“Vac-Truck”) for the
Stormwater Division of the Carson City Public Works Department (“Public Works”), for a
not to exceed amount of $571,647.00 utilizing joinder contract 101221-VAC between
Sourcewell and Vac-Con, Inc. (“Vac-Con”). (Carol Akers, CAkers@carson.org and Mike
Shaffer, MShaffer@carson.org)

Staff Summary:  Public Works included the replacement of its existing Vac-Truck in the
tentatively approved Fiscal Year (“FY”) 2023 Capital Improvement Vehicle Replacement
Program because it is at the end of its useful life and no longer cost-effective to maintain.
However, the existing Vac-Truck’s engine recently failed, and it is no longer operable
unless a costly, new engine is installed. Staff seeks approval to order a new Vac-Truck
prior to the start of FY 2023 because this purchase involves a substantial lead time,
meaning actual delivery will not occur until well into FY 2023; costs for this purchase are
anticipated to rise over time and the Vac-Truck is a critical part of the Public Works’ fleet,
particularly during emergency operations. 

Agenda Action: Formal Action / Motion Time Requested: Consent

Proposed  Motion
I move to approve the purchase as presented.

Board's Strategic Goal
Efficient Government

Previous Action
The tentative budget for FY 2023, including the Capital Improvement Vehicle Replacement Program, was
approved by the Board of Supervisors on April 21, 2022.

Background/Issues & Analysis
The existing Vac-Truck is at the end of its useful life and will be sent to auction for sale. 

The $571,647.00 quote for the new Vac-Truck is higher than the $485,000 budgeted in the tentatively approved
Capital Improvement Vehicle Replacement Program for FY 2023. This discrepancy is due to significant cost
increases since the vehicle was originally quoted and budgeted back in early 2022, through the budget
development process. 

Original equipment was based on a quote for $485,000 received in December, when putting together the
Capital Plan.  To cover the increase in cost, staff is proposing:
1)  $485,000 FY 2023 budget Stormwater Capital Improvement Program. 
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2) Augment both revenue and expense for sale of current equipment Public Works is expecting $50,000 to
$60,000.
3) Transfer from Undesignated, estimated to be between $26,647 to $36,647 depending on the amount
received for the old equipment.  

The FY 2023 undesignated balance is 196,430. 

All quotes have been verified, and all vendors have confirmed they will honor quotes as provided.  

The joinder contract being utilized for this purchase is:

Sourcewell and Vac-Con
Contract 101221-VAC, Expires 11/29/2025
*Municipal Maintenance Equipment is an authorized dealership for Vac-Con 
https://www.sourcewell-mn.gov/cooperative-purchasing/101221-vac#tab-contract-documents  

Applicable Statute, Code, Policy, Rule or Regulation
NRS 332.195

Financial Information
Is there a fiscal impact? Yes

If yes, account name/number: Stormwater Drainage Fund, Equipment Account / 5053702-507775

Is it currently budgeted? Yes

Explanation of Fiscal Impact: Account 5053702-507775 will be decreased by a not to exceed amount of
$571,647.00; $485,000.00 was approved as part of the FY 2023 Carson City Budget at the April 21, 2022 Board
of Supervisors meeting. This budget account will be increased with the proceeds from the sale of the existing
Vac-Truck, (Public Works is estimating they can get $50,000 to $60,000 for the equipment at auction).  The
remaining budget needed will be transferred from undesignated, to ensure $571,647 is available. FY 2023
undesignated balance is $196,430. 

Alternatives
Do not approve the purchases and/or provide alternative direction to staff.

Attachments:
Tentative FY23 Vehicles and Equipment List.pdf

Vac-Con Titan VTA312EN1300 Sourcewell.pdf

Board Action Taken:
Motion: _________________ 1) ________________ Aye/Nay

2) ________________ _________
_________
_________
_________
_________

_________________________________
(Vote Recorded By)
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1369121/Tentative_FY23_Vehicles_and_Equipment_List.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1369122/Vac-Con_Titan_VTA312EN1300_Sourcewell.pdf


Fund Department Year Equip	# Mileage

Years
of

Service Type	of	Unit

Replacement	
Funding	

Recommended
101 FIRE 2006 2221 103,350 16 FC Tahoe Chief503 65,000                            
101 FIRE 2007 2230 108,432 15 FD Tahoe 65,000                            
101 FIRE 2008 5517 99,978 14 FD Pickup PREV501 65,000                            
101 FIRE 2008 5520 83,873 14 FD Pickup BAT50 65,000                            
101 FIRE 2008 5528 98,368 14 FD Silverado Admin502 65,000                            
101 FIRE 2000 7105 3,016 22 FD Brush Truck B52 515,000                         
101 FIRE 2001 7106 3,523 21 FD Brush Truck B51 515,000                         
102 FIRE Savings from PY - Did not refurbish Brush Trucks (560,000)                       
101 JUVENILE PROBATION 2006 1201 79,045 16 JV Impala 45,000                            
101 JUVENILE PROBATION 2006 1202 69,503 16 JV Impala 45,000                            
101 LANDFILL 2006 7905 15,700 16 LF Compactor 975,000                         
101 LIBRARY 1997 4012 51,607 25 LB Villager 40,000                            
101 PARKS 2000 5121 104,039 22 PA Pickup 45,000                            
101 PARKS 2001 5237 118,267 21 PA Pickup 45,000                            
101 PARKS 2004 5401 80,752 18 PA Pickup 55,000                            
101 PARKS 2008 5708 178,344 14 WM 3/4 Ton Crew Cab Pickup 65,000                            
101 PARKS 1996 8110 4,458 26 PA Backhoe 175,000                         
101 PARKS 1980 8801 0 42 PA Covered Trailer 15,000                            
101 PARKS 1970 8934 0 52 PA 2 Wheel with Ramp Utility Trailer 15,000                            
101 BUILDING MAINTENANCE 2003 5322 59,515 19 BM Pickup 60,000                            
101 SHERIFF 2011 111 115,240 11 SO Tahoe 75,000                            
101 SHERIFF 2003 313 107,927 19 SO Taurus 50,000                            
101 SHERIFF 2003 314 118,765 19 SO Taurus 65,000                            
101 SHERIFF 2006 603 145,565 16 SO Tahoe 75,000                            
101 SHERIFF 2006 612 60,603 16 SO Harley Davidson 50,000                            
101 SHERIFF 2006 621 84,358 16 SO Impala 75,000                            
101 SHERIFF 2007 720 118,862 15 SO Taurus 50,000                            
101 SHERIFF 2019 914 22,009 3 SO Tahoe 65,000                            
101 SHERIFF 2001 5529 105,753 21 SO S&R Pickup 55,000                            
101 SHERIFF 2006 5516 140,750 16 SO Inmate Crew Pickup 55,000                            

GENERAL FUND-CAPITAL PROJECTS 2,990,000                      

2022‐2023	Fleet	Purchases	Recommended	by	IFC	for	Funding
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Fund Department Year Equip	# Mileage

Years
of

Service Type	of	Unit

Replacement	
Funding	

Recommended
225 TRANSIT 2015 4241 85,030 7 JAC Bus 190,000                         
225 TRANSIT 2015 4242 92,000 7 JAC Bus 190,000                         

380,000                         
256 STREET MAINTENANCE 2008 6306 108,883 14 ST 1.5 Ton Dump Body Truck 80,000                            
256 STREET MAINTENANCE 2006 6404 78,952 16 ST 5 Yard Dump Truck Sander/Plow 275,000                         
256 STREET MAINTENANCE 2004 8200 8,100 18 ST Front Loader 125,000                         

480,000                         
501 FIRE-Ambulance 2007 3012 129,751 15 FD Ambulance R152 290,000                         
501 FIRE-Ambulance 2012 4204 125,386 10 FD Van MT4 125,000                         

415,000                         
505 STORMWATER DRAINAGE 2006 8410 25,681 16 SD Hyrdo-vac Truck 485,000                         
505 STORMWATER DRAINAGE 2005 8826 380 17 SD Light Tower 20,000                            

505,000                         
510 SEWER MAINTENANCE 2008 5526 107,639 14 SM Pickup 65,000                            
510 SEWER MAINTENANCE 2004 8200 8,100 18 ST Front Loader 125,000                         

190,000                         

520 WATER 2008 5523 120,157 14 WM Pickup 65,000                            
520 WATER 2008 6105 79,618 14 WM 1 Ton Utility Truck 75,000                            
520 WATER 2004 8200 8,100 18 ST Front Loader 125,000                         

265,000                         

560 FLEET MANAGEMENT 2001 5512 89,745 21 FS Pickup 50,000                            
TOTAL FLEET 5,275,000                      

2022‐2023	Fleet	Purchases	Recommended	by	IFC	for	Funding
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