
Agenda Item No: 17.A

STAFF REPORT

Report To: Board of Supervisors Meeting Date: September 1, 2022

Staff Contact: Nicki Aaker, Health and Human Services Director; Dustin Boothe, Epidemiology Division
Manager

Agenda Title: Possible Action: Discussion and possible action regarding the submission of grant
documents by Carson City Health and Human Services (“CCHHS”) to the State of Nevada,
Department of Health and Human Services, Division of Public and Behavioral Health
(“DPBH”) for the Centers for Disease Control and Prevention’s (“CDC”) Strengthening U.S.
Public Health Infrastructure, Workforce, and Data Systems grant, Strategy A1-Workforce,
in the amount of $921,281.25 effective November 1, 2022 through October 31, 2027. (Nicki
Aaker, naaker@carson.org and Dustin Boothe, dboothe@carson.org)

Staff Summary:  This is a CDC grant passed through DPBH to CCHHS. CCHHS was
asked to provide, and did provide, supporting documents to the grant applicant, DPBH, by
August 10, 2022. This grant has two components, A and B. Component A has three
strategies, and these documents are in support of Strategy A1 – Workforce funding with
the goal to support, sustain and train a public health workforce in Carson City and Douglas,
Lyon and Storey Counties to meet critical infrastructure needs identified throughout the
United States due to the COVID-19 pandemic.

Agenda Action: Formal Action / Motion Time Requested: 10 minutes

Proposed  Motion
I move to ratify the submission of the grant documents as requested.

Board's Strategic Goal
Quality of Life

Previous Action
N/A

Background/Issues & Analysis
According to CDC’s Strengthening U.S. Public Health Infrastructure, Workforce, and Data Systems grant, the
COVID-19 pandemic emphasized the critical importance of a robust public health system. Public health
departments and other public health partners need to continue their work to respond to COVID-19 and prepare
for future public health emergencies. The pandemic also accentuated long-standing weaknesses and created
new challenges to the U.S. public health infrastructure. Moreover, COVID-19 affected nearly every aspect of
healthcare and public health, laying bare disparities and gaps in some conditions and worsening others. Public
health partners need the capacity to regain their footing in these areas and then accelerate their efforts. 

Grant recipients will receive funding under two possible components: Component A will support strategically
strengthening public health infrastructure and systems related to: Strategy A1 - Workforce, Strategy A2 -
Foundational capabilities, and Strategy A3 - Data modernization. Component B will support Component A
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recipients to implement key strategies more efficiently and effectively by providing technical assistance,
evaluation leadership and support, and mechanisms for communication and coordination across all recipients.  

CDC's expectation is for local health departments to receive 40% of the funds allocated to the state. Notification
was received from DPBH on July 25, 2022. CCHHS is expected to receive $921,281.25 for Strategy A1 –
Workforce, beginning November 1, 2022, for a five-year period ending October 31, 2027. 

CCHHS had to provide the scope of work and budget documents within a condensed time frame and is
therefore seeking the Board of Supervisors' retroactive approval of the submission. CCHHS will use the funding
to: (1) recruit and hire a Chronic Disease Prevention and Health Promotion Division Manager, and a Public
Health Informatician; (2) expand internship opportunities; and (3) expand leadership development for public
health staff. Currently, the CCHHS Director is overseeing the Chronic Disease Prevention and Health
Promotion Division which consists of the following programs: (1) Adolescent Health; (2) Ryan White Retention
in Care; and (3) Tobacco Control and Prevention.  This new position will relieve the Director of overseeing a
division and allow for attention to other functions.  The Epidemiology and Lab Capacity (ELC) grant was paying
for an Information Technology position which was housed at the City's Information Technology ("IT")
Department since there were high demands within the last couple of years. The grant is no longer paying for
this position at the IT Department and the desire is to have a Public Health Informatician located at CCHHS that
can assist with CCHHS' multiple public health data systems ensuring client privacy, and that reports are
meaningful and useful to staff as well as the public.  This position will be proficient in information technology and
will serve as the IT expert for the different IT applications needed to do CCHHS' work as the local public health
authority.   

Applicable Statute, Code, Policy, Rule or Regulation
Carson City Grant Administration Policy CDC Strengthening U.S. Public Health Infrastructure, Workforce, and
Data Systems, CDC-RFA-OE22-2203, dated 08/15/2022 

Financial Information
Is there a fiscal impact? Yes

If yes, account name/number: New account numbers will be assigned in the Grant Fund if the grant is
awarded. 

Is it currently budgeted? No

Explanation of Fiscal Impact: If approved and awarded, the grant revenue and expense account budgets will
be augmented for the amount of the grant award. 

Alternatives
Do not ratify the submission of the grant documents and/or provide alternative direction to staff.

Attachments:
1. Email from Julia at DPBH_072522.pdf

2. CDC-RFA-OE22-2203 - Grant Information.pdf

3. CDC-RFA-OE22_2203_Appendix 1_Sample Activities for Component_A.pdf

4. CDC-RFA-OE22-2203_Appendix 2_Example Workforce Positions and Position Descriptions.pdf

5. CDC Workforce Grant -CCHHS - Position Description and Work Plan.pdf

6. Budget Narrative-Proposed Budget_CCHHS.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1528523/1._Email_from_Julia_at_DPBH_072522.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1521769/2._CDC-RFA-OE22-2203_-_Grant_Information.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1521771/3._CDC-RFA-OE22_2203_Appendix_1_Sample_Activities_for_Component_A.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1521772/4._CDC-RFA-OE22-2203_Appendix_2_Example_Workforce_Positions_and_Position_Descriptions.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1524498/5._CDC_Workforce_Grant_-CCHHS_-_Position_Description_and_Work_Plan.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1528762/6._Budget_Narrative-Proposed_Budget_CCHHS.pdf


Funding Map_CDC Grant.pdf

Board Action Taken:
Motion: _________________ 1) ________________ Aye/Nay

2) ________________ _________
_________
_________
_________
_________

_________________________________
(Vote Recorded By)
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1528451/Funding_Map_CDC_Grant.pdf
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47



�����������	
��������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������� �����������������������������������!�������������������������������������������"���������������������������� ��"������� �����������������"���������������������������������������������������������������������#�������������������������������������������$�������������������%�������&&�������� ������������������������������������"���������������������������'������ ��������������������� ���������� �������������������������������$�����������������������&&�������� �������������������(�����������������������������������#)#�����������������������������)*�+����������������,������-���������.�/���������������������������������������0���������������1'�����(����������2����3��/�����������������������������.�4,��������������������� �!�������� �����#����������'������356789:;<:;7=:>7?9@A79B7CDDEFG=;F9:7HIJAFKKF9:(����������������"��������������������������������������������������������������������������L�������������������M67N<;;<@79B7O:;<:;+����P'+.,�������������������,�"�����/�����������������P'+�������������#)#�������������������������������������������������������������������������������������������P'+������������������������ �����������"�����P'+������������������������������Q���������������������������������������������R���������2�������'�����������-����P'+�������������.��������'������.�S��������#������T������������.��U+�������������V������W67X=JE<79B789:;<:;K�/����������������������/�������������������������������������������������������������������������.�/������������������������� ������������������������� �����1/��������#�������3������������������������������L���������������������������������������������������������������������L������������������������������������������������������������������������������4��������R��������4���������R�������������4/��������#�������4���������������������)2������������4'�����(����������2����4����������������Y67Z@9[<G;7CJK;@=G;7HIAA=@\(����������������������������������������������������������������������������������������������������/����������������������������������]��������� ��������������������������������������������������������������������������/������������������������������������������������
48



�����������	
����������������������������������������������������������������������������������������������������������������� �!"#$%&'()*+$,-&&-+./)0���1����������2343�������� ��������������56���������������7����8�9��������������������������:�������������������������������������������������;���������������������������������;��������;�������������;�����<=�����������������������������������������������������2����� �����������������������������������������������>��������������������������;�5?����������;�51����������;�������������������������������������������@�����=������������������������������������������ �����������������������������������������������������������������A�����A�����������B�����������������������2��������4������3������������������������2�������������������������������������������������������������������������������������������������������2343��4������������������������������������������������ ����������������������������������>����������������� �������� ��������������6C��������������D��@������;�3����E�������A�����������������������B���������������������;�����F��@����;������������� ����� ����������������������G ������������������������0����������������9����������������	�������<�������H������������������������������������A��������������A���������D;���������������-#$I-*JK&'LMN������������������ ���������������������� �������@���������������������������������������������������������9����A:A�D��@������<�O#$PQQ&'-*R.#$%L&Q'S)�������������������������?1������������������������������������������������������������������������������������A:A�D��@���������������..#$TL+*'U)S�������������������������������������������������������������� ������������������������������������������3������������������������������������������������������� ����������������������������������������������������������9����;��������;���������;�������<��9������������������������������������������������A:A���������:���������<...#$V+&-+)K.)S$-MN$P*+./.+.)S������������������ �������������������������������������������������������� ������������������������ ������������������������������������������������������������������� �����1�������������������������������������;���������������������������G ������������������������0�������������������������������������������� ��������� �������������������������������������������9����A:A���������:��������W������������������ �����������<$!#$X'YY-O'&-+.'MS
49



������������	
��������������������������������������������������������������������������������������������������������������
���������������������������������������������������������������������������� ��������������!"#$%&'()#*+,-.%)/+01#%02#3(%.)4#5/1,%&/)/(1
�������������������������������������������������6�7�������� ����������������������������������������������8����������������������������9�������8���������������������:����������������������������������������������������������������������������������������������������������������������������
����������������
��������������������������:���������������������;���������������������������������������������������� ��������������<"#=,,./<%0)#>?%.-%)/+0#%02#*(&@+&A%0<(#B(%1-&(A(0)#*.%0
�����������������8�������8�������������������������������������������������������������������������������������������������������������������������C8������������������������D������������������ �����������������������������EFGF��
���������H����������������������IJ ;������������������������������������������������H�����������������8����������������H����������8������������������������������������������������8�������:�����������K�L��������
������M		N�6�L
7I�
���������������8����������������8�����8��8������������������������6����H����8���H�������������H�����������H������H��������������H���������H�������K�������������������������������7������MO�����������8������������PG�������������H���������Q�����������������8�����������������H��������������������������������G�������R�8��������������� ���������8������������8����������F��������D��������������S�������G������������������������������T���������������������L
����������I99����������89��9������9�������9�����������S�����9�J ;���K�����������������������������������������8������������������������������������������������������J 
8�������������������H�����������������������������������8����������������������������H����������������������6�D�7H���������������8�������������������6����H����������������������������������������������7�U����������������������������H�����������������H���K�������������8��������������H��������������������������IJ ���������������������8���������6���H��������H��������H��������7�J ��������K����8�������������������������������������������8���������J ������������������������6����H���������H�������������7�L�����������������������������������������������C8������������������������D����������������6�������������D����������7��������������������������������H�������������������L��������Q�������������EFGF�2"#V&'%0/W%)/+0%.#X%,%</)Y#+@#=,,./<%0)1#)+#ZA,.(A(0)#)4(#=,,&+%<4
������������������������������������������������������������������������������������ ��������������
50



�����������	
����������������������������� �!����"�  ���#�$%�&������'��()&&������%�'�%��& �&� ����*� +�&�������%�%�����*��������,-,�� �!����-�%� �&�����.� +������%������/�0���*� +�&��������� ���%��������������%�'� ��%&���������1���*����� ���&�����&���%������  1����������#��������&� �������&� �� '����������'�%2�%� ������%���������#����%2��#�������������&� �� '�����'��%� �'���/�3�456789:����9;<8)&&������%�'�%��%�='���������'�>���=��������  ���#�/�.������#���&��������=��������  ���#�2�&&������%�'�%�����%��� �*����� �����& �&�%���=�������%� ��%���=����������%�%�����*��������&� &�%�2������'�%2�����& �� �'�%� ����1�����������������& �!������  ���#�/�0���=������'�%���������? @ A��� ��%�����*���%@ B �����=������%@ ,��%���������%�%@ CD��&'���@ A�&&���%@ 0 �#��@ E��� ������� ��%@ ,��� ���������%�%@ 0�����-� ������%�%@ 0��������� ������%�%���� ������%�%���������������������%���������������2�'�������2�%�� ��������& �%� #��������/����� ������%�%����� ���%��*� ��������� ������ ����>�����%������� �����&�=�����������%�����&� �� '�������1����%�������������  ��� ������'��%��������F/A/�'�1�=��&�������%�&&� ��������%�%������'&�������*�������� ��� �D�� �'���%��������G��� �������������&� ��������H0-,��G���%�#����������������� ����������%2��� �����G&������ �%��� ��D��&'���2�����%�=�*� �%�����G��%%����IJ�2KKK/�"�������������� ������%�%�'�1�=��&�����������)'� �����F��#� %��12�L�� ��2���������.� ���M������E ����>�����/����&&����=����������%�%�����*��������������%������ 1������ ��1��� ����%���������'���2��&&��������������%�'�1��%������%��� �����#����%��%����1� ��������������������������%�"EBE����'�������������%����� �%�� �%��+����������&� �'������� ������������ �����������=����M������)�� ����������L�� ���%��?����&?NN***/&��=�� �/� �(/�)&&��������������%����*��'����%�& �#�%�����&&���%���������%����2������2���  ��� ������#� �'���%����������������-�%� �������,���'=��2�����,�''��*������������ ���O���2�����P� �����%����%2�����,�''��*�������������"� ��� ��H� �������%����%2�)'� �����A�'��2�Q��'2�����B��� �����A����%����H�� ���%��2�����O�&�=�����������H� %������%����%2���������O�&�=������������(2�� ����� �=��������������%2�&���������%�=��#�%���%����%����%��������%���������*����%����%(2����� ���1� ������>���� �%����R ������>���)'� ������������� �)��%+��"���#��� �=�����#� �'���%2�����)'� ������������� �)��%+��"���#��� �=���1���%��������� ����>�����%/�)���#����%������������%����������=�����&�=������������ ����>�������������#� �&�=�����������%� #���%�%�����%�����#����%��������%� ������&�=�������D���������*� +�� ��2��&R��R��������� '������%1%��'%2���������
51



������������	
�������������������������������������
�����������������������������������������
�������
�������������������������������������������������������������������������������������
���������������
���������������������������������������
������
������������������������������������
��������� ��
���������������������� �����������������������
�����������������������
����
������!������
���������
�����������������
����������������������������������� �����
�����������������
�����������
��������������������������������"����
���#���������
��������
��$�%�&������������������
������������������ �'�����������

��� �������������
������
���������������%�
��������� ������(����� ���������������������������������������%��
���
����������������������)����������
��
������*�������
����������
�������������������
������������� �'����������

���)�������������������
����������������������� ����������������+,+�-���
�����������������������./��������������0��������������������,������������������������!����'�����������
��
����������������� ���
���������������
��
���1�������������������'������!����������
��
�����������'������ ��
�������
�����������
�����������������������������
��
������������������������
��������
������������������������������������%�
��������������
����������-���
�����������������������.!����
��+����%���0��������������������������������-���
�����������
��������1��������"�
��
�������������������
��2����������+���������-���������������������
�������������
�������������������������3�����������������������������
������4��������������������������������������������
����������5�-6�7��8���
� �-9�������������
�������� �����-:�,����������4�����������������.-���
������,;2��9�;-�<����
�0���������(��������������������������������������������4�������������������
����
���������������������������������������2��9�-��=>?@ABCDE@AFDGFHI@JDF@KLMHLNOIOLE@DJ@KIPCDQOO@RMBSECOTCDUOFS@AFDEONEBDLS�����������������V����
���������V��������7�����������������
����5�-�������
���������������"�
����������������
���������������������������������W�+���������������%���������$+�%&���
����:�	XW��������������������'������������
�����������������������������������$������������������������������������������8���
�&�����������������������������������������
������������6���2�+���Y69�=>H?@Z[L\S@]FHN̂BLG���������
��������������
��
�������������������
������������������������������������������V���
�����
������6 �9X6: �������__2����
���������

��������'���������+,+�����������������������

�����������������������̀����������2������$�̀ 2&����������������������������������������������������������������
������������������������
������������������������������
�����-���������������������������̀ 2�����

�����$������

����&��%�
���������������'����������������������������������1���
�
��

�������������̀ 2����������� ���������

�������������������
����������+,+�����������������������
�����������������������
���������
������3�����

�����������
�������������'�����������
8�����������1�

�����*�����

������������
�����"�
�*
����������������������������
52



�����������	
��������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������� ����!�����������"����������������������"��������!���#$  �����������������������������������������������������������������������������%������������������$ &��������������������"����������������������"��������"���������"������������������$ ���������������'�����������!������������������������������������!����$ (���������������������������������������������������$ (�����������������������������������������!�������$ (��������������������������������������������������������)*+,-./0123456-786929:6:-;2/<3:3/8:=������������������������������������������������������������������������������������������������������������������������������������>����������������������������������������������>�?��������������������"� �����������������������������������@�������A�������������B�����C@ABD�E����������F����������C@ABEFD����������������������������������������"�����%�����!��������������������������!��G����������������������!����������������������������������"����������������������������������������HI���������������������������������������������������������������������������"� ������������J������� ��������?��������������������������������������������������������������!���������������������������������E����������C�E�D�� ������������J��� ��������?����������������������������������������������������������E��!�������!����CHID�����������������������K���������������������������������L���!�������������������������������������������G���������M�������������������������������������������=�������������������������������������������������>�����������'��������������������������=���������K������"�����%�����!����������������������������������������������������������M����������������"����������������������������������������������������������!��������"��������������������������������������������������!���������������� ������������������������������������!��G����������������!��������������������������������������������������������������������������������������������������������������������������������������������!�����������������������������������������������>���=��������������!���������������������E�����������>��F���G����������������������������������A�����������������������������!���"����������������������������������������M������������>�������������������������������������������@ABEF���������������������������������������CND���������������������������������������������E��������������������������������C�E�A>D������������)*O,-PQ6Q-RQ8Q49S986-;TQ8���������������������&�������������������������E������������������"����������������������������������������������������������������>����E��������������C>E�D�������������������������������������������������������������������>�������������������>��!����G���������������������������������������>E����=���>E�������������������������������������������������������������������������������������K����������������������������������������������������������������������������G�����������������������������������������F���!�����G��������������������������#�������#JJ!!!��������J������J���������%������������J��%I������)U,-VW8X384-Y9:623O63/8: ������������������������������������!�����������������������������!���������������������#
53



�����������	
� ����������������������������������������� �������������������������������������������������������������������� �����������������������������������������������������������������������������������������������������������������  ���������������������������������������������������������������!���������"������������������������������������������������������������������ ��������������������#������������������������������������������������$%$�������������������������������������������� &�������������������������������'�����������#���������������������������������������������������(�) ��������������������������������������������������������������������������������������������������������������������������������������������������������������������������������) �����������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������*�������������������������������������������������������������� +���"������������!���������,"�-�./��������������������������������������������������������������������������������$%$������������ 0������������������������������������������������������������������������������������������������������������������1��������������������������������������������������������������������������������������������������������+�����������������������������������/�$2��/33�+�������*�#�$���������������4�$2�������54�������������������������������������������������������������������������������������������������6789:;<=>9?@ABCDDCEF9G=H@C>=B=F;DI89JK=L;>EFCL9?@ABCDDCEFM9"��������������������������������������������������������������������������������������������������������������������������������������������"�������������������������������������N����������O��N������������������������������������������������������������"����������������������������������������������������%2��������������P����������������������������������O��N���������������������������������������������QO��N�����&�������Q��������A89R>ILSCFT9U@BA=>M9"����������������������������������������������������V��������������������������������������������N������������0�����������W��"������'���&�����'���������������������,"&�-������������������#����������������������������������������������������������������0������N�������������������������������������������������������������������������������!����������������������������������������������������������������������������$%$�L89XIKCYI;CEF9Z>EL=DDM9"����������������������������������������������������������������������������������������"����������������������N���������������������������������������������[�����������������\��#����������������������������������"��������#�������������������������������������������������������������������������������������������������1�������
54



�����������	�
��������������������������������
�����������������

����������
�������
�������
���

����
�����������
�����
��������������������������������
����
���������������������������
���������
���

�����������������������
����������������������
���

���������
�������������������������
���
������
����������������������������������������������������������������������������������������������
�������������������������������������������
������������� ������!����������������������
�������������������������������������
������������������������������"�����������������������#����������$��!�����������������
���

����
����������������
���

���%�����
�������������������
������ �����
��������
���������������������������������%���������������!������

����������������������������������������
���

�����������&����
������������'
���&����������
())���������
����)����)���)����)����*���+����������,��
��-�,&��.������/0 &��.����������1234567896:;3<9==96>;?95@A3"�����������������������
�����������������������������
����%����������
�
��������������B�
�����.������������������
�������������������
�����B�������B�������
�����������0������
������%�C����
�������%��*��������������������
������B�������B�������
�����������������������D!EFF!GDE!�C0	��������!�������
������H�����
������������������
���

���
�
��������!���������*%�������BI
��������������
���������������������������
��������������������
������
�����������JJ.�523K:L5M3N>OP9@@9Q8A3"�����������������������
�����������������������������
����%����������
�
�����������������������
�����B�������B���������D!EFF!GDE!�C0	�����!����������
������H�����
����������

�
����������������
����������������B�������B�����%�����������������������������
�����������
���������������������
���

�����
�������

����%����������
�����!����BIB�&R�)&R.%��������������������%�������S��
������

�������
�������������������������.������S��
�
��������������������
�!��!��
����
�
�������������T
���S��
����������

�������
��������������������������
�(D�"��������������������
�������
���������

���������������S����0�I�
���������������������
�������������������������
���

������������������
�������������������������
�����B�������B���������
�������������������U����V�W����������������!�����������&R.)&R����
����������������
��������������������
���������������������������������������������������
�
����������������������������������������������
��������"�����������������������
��������X��%��&.����������
�������������������
����������
��������
�����
����������������������������������Y23Z5[95\3:813N5;56?9Q83KMQ65@@]23Z5[95\3:813N5;56?9Q83KMQ65@@A3̂LL;96:?9Q8@3\9;;3O53M5[95\513983?7M553L7:@5@:23K7:@53]3Z5[95\���������������
���������������������������������������������������������

������������������&����
�.������
��B������������������
������������������������
���
�����

����&����
�R�����������������
��������������������
�����!��
���
���������������
������������������������
��""������������������
����������������������������������������
����������������������������)��������
����
���

������S�������
�
55



�����������	
��������������������������������������� �!��"�#���!�$������%��������"�!���&�����""��'��"����!(�!(��"��!�����%����)�)�������"(���)�*��� �!������'�������#��"��+��& ��#��!���)������"��!,&�-�����.�!������/���"�!0�!��1#���#��!�!(��������"(2�!�#����!(���!(��!0�'�0&���!���!(���(�&��11���������&�"�#���!�'$������"��!&������%����!����'����"!����"���0����!(���������"�!����'��&���!�#��!������%���!0����� %��&(�'�& %#�&&������3 ���#��!&)��45567�8� 9�:�;<;�7�=>�?@��A7;57=�=>4�=BA7;57=�=>C45567�8��6��876�B��5�6�>�DE�E6������6��F�8�A7;57=�=>���76>��;�:�;<;7GHI57�=>��A7;57=�=>4J9�:�;<;�7�=>�?HIK*��� �!��!(���L!��!�!���(�"(�!(�������"��!MN ���&��!&�� !"�#�&�!(�!�����"��&�&!��!���!(�!(�������'����������#��"��� !"�#�&�'�&"��%�'����!(��/O/����P�"!�O�&"���!���)N O�&"��%�&������������&!��!��0���'��"!���!��&�"��&�&!��!���!(�!(��/O/����P�"!�O�&"���!���)N O�&"��%�&�&!��!����&���'��"!���!��&�!(�!������"(����%��$����������!��!���"(�����!(��� !"�#�&����!(�����P�"!$���'����'��"�Q%�&�'�R!��!(��'���������"!�"�%��S)N T(��&�!(�!�!(�������&�'� &������ �'&��&��������"���!���'�����"!������0�!���#���#��!�!(��&!��!����&���'��"!���!��&���'��!!����!(�������'����������#��"��� !"�#�&)N ���&��!&������U������!(�!��&�������'���!(�!(��&!��!����&���'��"!���!��&$�� !"�#�&$���'�������#��"��#��& ��&���'��&�"��&�&!��!���!(�!(��"��!��!���'����#�!������&�'�%0�/O/)N O�&"��%�&�&!��!����&���'��"!���!��&�!��& ����!���'������'��& %Q����'&�!����"���(���!(�'����!#��!&�����!(���� %��"�(���!(�����"��&����������.�!���&�!(�!�������!�'���"!���"�����!&����!(�&�����'�!��"�����!(����!����P ��&'�"!����!(�������"��!��&������&����!��&�����A7;57=�=>CJ9�:�;<;�7�=>�?HIK*��� �!��!(���L!��!�!���(�"(�!(�������"��!MN ���&��!&�� !"�#�&�!(�!�����"��&�&!��!���!(�!(�������'����������#��"��� !"�#�&�'�&"��%�'����!(��/O/����P�"!�O�&"���!���)N O�&"��%�&������������&!��!��0���'��"!���!��&�"��&�&!��!���!(�!(��/O/����P�"!�O�&"���!���)N O�&"��%�&�&!��!����&���'��"!���!��&�!(�!������"(����%��$����������!��!���"(�����!(��� !"�#�&����!(�����P�"!$���'����'��"�Q%�&�'�R!��!(��'���������"!�"�%��S)N T(��&�!(�!�!(�������&�'� &������ �'&��&��������"���!���'�����"!������0�!���#���#��!�!(��&!��!����&���'��"!���!��&���'��!!����!(�������'����������#��"��� !"�#�&)
56



�����������	
� ���������������������������������������������������������������������������������������������������������������������������������������������������������������������� �!""#$%&'()'*"+,$',-$./01+02',3/$4/'5)0/2/,*$ 4'6"2)2$.+",*57$8��9+2:+,/,*$;$',-$9+2:+,/,*$<$%&'()'*"+,$',-$./01+02',3/$4/'5)0/2/,*$'0/$53+0/-$5/:'0'*/(=$>=$0/&"/?/05#$%'3@$9+2:+,/,*$"5$?+0*@$'$2'6"2)2$+1$AB$:+",*5#9+2:+,/,*$;$C<'3DE0+),-F$C4'6"2)2$.+",*57$ABFG�������������H���������������������������I�  �����������������������������������������������������  ����������������������������������������������������������������� J�������������������������������������������������������� ������������K�������������������L��������M��N���������  ������������������������������������������������������������  ���������������������������������������������������������O8�P�������������������������9+2:+,/,*$<$C4'6"2)2$.+",*57$ABFG�������������H���������������������������I� L���������������������������������������������������������������������������������������������������� ������������K�����������������������������������������������������������������������������������������������������������������������������������������������������������!�  ��������������������������������������������������������������������������������������������������������������������QRSR���������������������������T������������������!�  �����������������������������������������������������������������������������������������������������������������������������������������������������!�  �������������������������������������������������!� ����������������������������������������������������������T����������������������������������������!"""#$;::("3',*U5$V0E',"W'*"+,'($9':'3"*=$*+$X2:(/2/,*$*@/$;::0+'3@$ 4'6"2)2$.+",*57$Y��9+2:+,/,*$;$Z$[*0'*/E=$;\$',-$;A]$9+2:+,/,*$;$Z$[*0'*/E=$;̂]$',-$9+2:+,/,*$<$V0E',"W'*"+,'($9':'3"*=$*+$X2:(/2/,*$*@/$;::0+'3@$'0/$53+0/-$5/:'0'*/(=$>=$0/&"/?/05#$9+2:+,/,*$;$C;\$',-$;AF]$9+2:+,/,*$<]$',-$[*0'*/E=$;̂$_'*'$2+-/0,"W'*"+,$'0/$/'3@$?+0*@$'$2'6"2)2$+1$̂B$:+",*5#$9+2:+,/,*$;�̀a�H����������I�Y�b;\$c+0D1+03/$',-$;A$d+),-'*"+,'($3':'>"("*"/5G��������������L��������M������M8��������������H�����������������������I�� e������������������������������������������������������������������������f������L������!
57



�����������	
� ������������������������������������������������������������������������������������������������������������������������������������������� ����������������������������������������������������������������������������������������������������� ����!�����"������#�������������$�����������������������������������������%�� �����������������������������������������������������&���������������������������������������������������������������#���������&��������%�� '�������������������������������������������������������������������������������������������������������������())�)))����������������������������������������������*%+%�,�����������������������������������������������%-./0121/3456789:12948// ��"���������;�<�!=�������������+���������<�#���������������"��������#�������������;�� >���������������������������������������������������������������������������+������%� ������������������������������������������������������������������������������������������������������������������������������������������� ����������������������������������������������������������������������������������������������������� ����!�����"������#�������������$�����������������������������������������%� �����������������������������������������������������&���������������������������������������������������������������#���������&��������%�� '�������������������������������������������������������������������������������������������������������������())�)))����������������������������������������������*%+%�,�����������������������������������������������%� ���������������������������������������������������������'�>���������������������������������������������������������������� %�%��+����������,��������� ��������?����������������+�����!�������������������������������!%� ������������������������������������������������$������������������������@'@�=��������������A����������@�������������������������@����������=�������>���������'������� =A@!��������������������%��B43C48682/D�� ��"���������;�<�!=���������#���������������"��������#�������������;�� �������#��������������������*�����+����������������������������#���E����������������������������������������������%��� @���������������������#��E�#��������@��������������������������������#����� �������������"��������#��E���#������������������������������������������������������������@��������������#��������������������%DF5G62/ H1I93F3/J4982KL/)�,����������������������%���#�������������������������������������������������������#�������������������������������������������������#��������������������%�,�����������������#���
58



�����������	
�������������������������������������������������������������������������������������������������������������������������������������������������������������������� �!��"�����#��$�%������������������������#�������������������&������������������������������������������'���#�����������������������������������������������������������������������������������������(%)*$*������������������������������������+,�������������%�������������������-�����(����������� )����������������+�����������.(%*$*.��,�������-���������������#����������&���������������������������������/012345617771869:6;869:6;1<=1>:5?1@<56A1BC14@@D:/4EF50�����������"������%������������#���������G���������� �H�(������$ �����* �H�(����$� ����������������������������������������������IJK)�������������������������������������)�����������������G����������������������������������������������������������������(�����������������������������������G�������������$��%L������� MN������O	�P�������������* �H�(����$� �#���������G�����������������������)����������������������IJK)���������������������������������������������������������������(�J�Q��������������%�������L�������������������������P���������P�����������(������Q%��PP(RR������������"������%�����������������������%����������������������������������������������������G������������������#�S<T@<E6EF1U�������V����������������������������������������������������������������������������������������������������������'���������������������������������������������������������W�����������������������'�������������������������������������������������������������������������H������(��������������#�����������������������������������������������������������������������������������#������������#������������������������"����������������������������#������������������������"������������������������������#���������������������������"����������������������������P������������������#����"���������������������������������������������������������������������������������#����������������������������Q�R�������������������������������������������#��������������������������������������������������(���������������������������������������������������"��������������������������V���������������������������������������������������������������������������������P���������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������JP�������������������������������������������������������������%������#�����������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������S<T@<E6EF1X1������V����������������������������������������������������������������������������������������������������������'���������������������������������������������������������W�������&���������������������������������������������������#�������������'��������������������������������������������#���������������������������������������������������������������������������������"�������������������������������������������������������K�����������������������������������������������������#��������������������������������������J�����&��������������������������������������������������������K���������������������������������������������������������������������������������������������������������
59



�����������	
����������������������������������������������������������������������������������������������������������� �����!��"�������������������������������������������������������#����������������������������������� �����!����������������������������������������������"����$����������������%����������������&��������'���� �����!��"������������������"�������������!!���������������������������������������������������������������������!������������������� �����!��"�����������������������������������������������������������������������!�������������������������������( �����!������)�����'�������������"�������� *�+,��-.,��&�/�������"��'��������!�������������'��������%�������!������������������������!�������������!����������������!����)���!���%�!�����������0��!��������������!��������1������������������������� �����!��"����"�!!�%��������������!���������������������������������������������'��������������%�����!����������� �����!��"�����2������!������������������������%����������3��������� �����4����������1����!���������'��������%�����!��������&��"�!!����������'(%����������������������������������������������������!!�"��56�7� �����!����%�!���$6-7�8��!����������������������������%�!�����������������������������������������%��������������$6�7�9����������������������2������!����)������������������ �����!��"����������������������������������� �����!��"��������!���������!������������!�����"�������!���%!�������������0��������������������������������������������������������� �����!��"���������������!���%!��������#�������"����������������!���"�������������"�!!�%���#�����������������������"����$6�7�*����������������������������������������������%����� ����� *�,�������������������������������������������!�%!��������$���6�7�2������!����)���%�!����������������!�����!��������������������!������������������0��������������������( �����!����������&�����������!��"�������������!��������������("������������������%��������-�� *�������:.��������0������( �����!����������������!��"���������������������2������������������������ �����!��"��������%�"�����������������"������������������������������%������������������������"�����#�!���������������!���%!��������������������� �����!������������������������;<=>??@A?BCDC?E=F?G=>?EHBHIFECG=>JFKG=LFECM2����������������%!���������������N����	��-.--����"""���������������!������"�!!������������	.������������������	��-.--����������������!��������������������������!�����!���2���������������"��������6�7����������%�������������������������������������������������O�����%�����������������3����%������-.--�P<=>JFKG=>GDH?HMEKFEH@?=Q?R@KDFEH@?S<=>JFKG=T@EHBCMUVWXYXVZ[\]̂X__]̀VWVXaV]bZ]V_VW[̀cZXW]WcYd]ce][fV]gc[XWV]ce]ĥ b̀i]jgkhl]ècm]non]kpqr]sfV]gkh]\fb__]tV][fV]cZ_d]tXZiXZuv]bw[fc̀XxXZu]icWwmVZ[]tV[̂VVZ][fV]̀VWXYXVZ[]bZi]nonr]2���34��"�!!�%��������%�����������y���z{4��������!����������*��������O�������4�������!�����������!����������������������&��������
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Appendix 1: Sample Activities for Component A 
This appendix lists the Key Activities for Strategies A1 – A3 of Component A, OE22-2203. The 
Key Activities are broad by design and intended to provide recipients with maximum flexibility 
to meet their needs. Below each Key Activity is a list of sample activities for recipients to 
consider. Recipients are encouraged to think creatively about the types of activities they would 
like to support with this funding and are not restricted to the sample activities included in this 
appendix. State recipients should consider these sample activities for their own agency as well as 
for work that could be done to support local health departments and tribes. There are no sample 
activities provided for Component B.  
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Strategy A1: Workforce  
There are six Key Activities included in Component A, Strategy 1. Below each of these Key 
Activities are sample activities for recipients to consider for their own agency. Recipients are 
encouraged to think creatively about the types of activities they would like to support with this 
funding and are not restricted to the sample activities included in this appendix. Statewide 
recipients should also consider this a sample list of activities to support in local health 
departments and tribes, to strengthen the workforce of public health systems.   
 

A1.1. Recruit and hire new public health staff. 
a. Conduct systematic workforce needs assessments to identify priority needs now 

and, in the future. 
b. Expand and improve recruitment efforts to reach wide and diverse pools of 

potential applicants, particularly through partnerships with relevant institutions. 
c. Change application and selection methods and provide training to reduce 

unconscious or conscious negative biases and to improve fairness. 
d. Create new job descriptions to better meet needs. 
e. Revise job pay scales.  
f. Establish, expand, and use a range of mechanisms to rapidly hire public health 

staff, including direct hire mechanisms (term-limited and not), formal agreements 
or contracts with staffing agencies, as well as partnerships with community-based 
organizations, academic institutions including minority-serving institutions (e.g. 
HBCUs, HACUs, etc.), and other local, state, and national partners that may 
provide efficient and effective ways to supplement the public health workforce. 

g. Offer a range of hiring incentives to attract new talent, including hiring or other 
bonuses, student loan repayment, moving expenses, remote work, and telework. 

h. Work with and recruit from the Public Health AmeriCorps program, Preventive 
Medicine Residencies, and other programs that provide a pathway into public 
health as a career. 

i. Establish or expand internships, fellowships, apprenticeships, and related 
programs for entry-level staff and mid-level staff. 

j. Establish or strengthen programs that provide capacity for surges in public health 
staffing as needed, in response to emergencies or outbreaks. 

k. For jurisdictions with Native American Tribes, consider hiring a Tribal Liaison 
Director preferably from a Tribal community. 

l. Hire health education specialists, instructional designers, and other staff with 
training development skills to support the training needs of public health staff. 

A1.2. Retain public health staff. 
a. Identify and use hiring mechanisms to effectively transition staff from one type of 

contract or mechanism to a new one, to maintain continuity of service. 
b. Offer a range of retention incentives, including bonuses, student loan repayment, 

benefits, moving expenses, remote work, and telework. 
c. Revise the terms or classification of existing jobs or job series to allow for 

increases in pay or benefits.  
d. Create or expand new promotional opportunities and leadership tracks. 
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e. Establish or strengthen supportive services available to the workforce, to provide 
additional flexibility to help balance work-life responsibilities and maximize 
hybrid work opportunities.  

A1.3. Support and sustain the public health workforce. 
a. Expand employee well-being programs to address burnout, work-life balance, and 

job satisfaction. 
b. Adopt new evidence-based workplace programs that support staff emotional and 

physical well-being. 
c. Review and strengthen workplace policies that support staff emotional, mental, 

and physical well-being. 
d. Strengthen employee engagement programs and methods. 
e. Expand employee involvement in professional networks and in relevant support 

groups. 
f. Strengthen and conduct staff viewpoint surveys and other ways to assess staff 

experiences and attitudes to better understand areas for improving workplace 
culture and practices. 

g. Share and use employee input in strategic planning and other workplace and 
workforce initiatives. 

h. Implement sabbatical programs that allow staff to reset and learn, while remaining 
in the workforce. 

A1.4. Train new and existing public health staff. 
a. Conduct training needs assessments of existing and new staff to identify priority 

areas for training investments. 
b. Establish or expand contracts or partnership with training partners to add training 

offerings that meet CDC quality training standards across a wide range of needs. 
c. Revise and upgrade existing training programs to improve their quality or 

relevance. 
d. Establish or expand contracts or partnership with accreditation providers to offer 

continuing education credits to help staff maintain licensures and certifications. 
e. Create or enhance incentive programs for staff to seek and complete training or to 

mentor peers. 
f. Establish or revise training tracks or certificate programs to incentivize and guide 

staff who seek to build deeper skillsets in a particular area. 
g. Establish or expand leadership development programs for staff who demonstrate 

leadership potential or are in management positions. 
h. Support staff to enroll in trainings offered through academic or other institutions, 

including support for travel. 
i. Establish follow-up support programs that provide opportunities for continued 

learning after trainings, such as job-aids, coaching, and communities of practice. 
j. Strengthen training evaluation capacity. 
k. Promote learning opportunities through a variety of channels. 

A1.5. Strengthen workforce planning, systems, processes, and policies. 
a. Create or revise a comprehensive workforce development strategy. 
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b. Create workforce development boards and other new organizational structures 
and teams, to guide and implement a comprehensive workforce development 
strategy. 

c. Create or modify staff positions within the organization to focus on key 
crosscutting workforce issues, such as staff engagement; diversity, equity, 
inclusion, and accessibility; succession planning and career pathways; and 
workforce science and forecasting. 

d. Catalyze the collection and use of workforce data, to guide workforce planning, 
development, management, and forecasting. 

e. Upgrade human resource and other information systems and improve 
interoperability among systems. 

f. Refresh online recruitment and hiring portals to be more user friendly, useful, and 
modern. 

g. Purchase, maintain, and improve workforce training systems including annual 
subscription costs for using the TRAIN Learning Network. 

h. Strengthen policies related to hybrid work environments, telework, and related 
requirements to maximize flexibility to hire and retain talent. 

i. Identify opportunities to modify or amend internal policies that might hinder 
internal workforce development practices (e.g., improving recruitment and 
selection procedures, cross-training opportunities). 

j. Identify opportunities to educate policy makers about state, local, or territorial 
policies, to better meet workforce development needs of the recipient or the 
public health sector as a whole (e.g., addressing inflexible hiring, firing, and 
salary rules or rigid criteria for eligibility for promotion). 

k. Conduct quality improvement on existing systems or processes to identify areas 
ripe for change and track outcomes associated with changes made. 

l. Strengthen partnerships with relevant labor unions to discuss opportunities for 
collaboration and for improving workplace conditions. 

m. Establish or strengthen partnerships with human resource and other organizational 
systems experts to provide advice and support for strengthening. 

A1.6. Strengthen support for implementation of this grant. 
a. No sample activities are provided for this Key Activity. 

 

Strategy A2: Foundational capabilities  
There are seven Key Activities included in Component A, Strategy 2. Below each of these Key 
Activities are sample activities for recipients to consider for their own agency. Recipients are 
encouraged to think creatively about the types of activities they would like to support with this 
funding and are not restricted to the sample activities included in this appendix. Statewide 
recipients should also consider this a sample list of activities to support in local health 
departments and tribes, to strengthen foundational capabilities and the ability to meet national 
accreditation standards at the local level.   
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A2.1. Strengthen accountability and performance management, including accreditation. 
 

a. Support all efforts required to apply for public health department accreditation or 
reaccreditation through the Public Health Accreditation Board 
(http://www.phaboard.org); this may include contracting or hiring for support to 
help with accreditation readiness efforts, support for accreditation fees, or relevant 
training or technical assistance.  

b. Support efforts required to address identified gaps or areas for improvement 
identified through the accreditation process and in accreditation reports, for those 
health departments that are accredited or in the process of seeking accreditation or 
reaccreditation. 

c. Establish and/or support statewide activities that advance the ability of local 
health departments to meet national accreditation standards, participate in the 
Pathways Recognition program, and seek or maintain accreditation, which can 
include the developing and delivering training and technical assistance, 
developing and implementing an accreditation learning community to share best 
practices, and fostering peer-to-peer support.    

d. Develop and maintain a performance management system, which may include 
procuring appropriate performance management software, to monitor 
achievement of organizational objectives.  

e. Develop processes to identify and use evidence-based and/or promising practices 
when implementing new or revised processes, programs and/or interventions at 
the organizational level. 

f. Procure external contract assistance and establish partnerships to improve or 
maintain an organization-wide culture of continuous quality improvement and the 
organizational use of quality improvement tools and methods. 

g. Develop and improve recruitment, retention, and succession planning of a 
qualified and diverse workforce; training based on workforce competencies; and 
performance evaluation and accountability of the workforce (see also Strategy A1 
Workforce, which can also be used to support this work). 

h. Develop a workforce surge plan with actual processes, MOU’s and/or contracts 
put in place with a staffing agency or agencies with the proven experience and 
track record for hiring and deploying qualified and expert staff for any public 
health all-hazards emergency within 45 days of the emergency declaration (e.g., 
The Hurricane Response Hub initiative) (see also Strategy A1 Workforce, which 
can also be used to support this work).    

i. Develop a workforce development plan that assesses workforce capacity and gaps 
using recognized staff competencies and includes strategies for action (see also 
Strategy A1 Workforce, which can also be used to support this work). 

A2.2. Strengthen organizational competencies addressing information technology, human 
resources, financial management, contract, and procurement services. 

a. Upgrade human resource and other administrative information systems, which 
may include software and hardware, and improve interoperability. 
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b. Develop standard policies and practices for the efficient and effective use of bona 
fide agents or an administrative partner.  
https://www.cdc.gov/publichealthgateway/grantsfunding/expediting.html 

c. Upgrade and/or improve the financial management, contract, and procurement 
systems and services, including facilities and operations by updating or improving 
systems that maintain a high quality of budgeting, auditing, billing, and financial 
system and chart of expense and revenue accounts in compliance with federal, 
state, and local standards and policies.  

d. Improve all systems and processes to procure, maintain, and manage safe 
facilities and efficient operations. Including streamlining procurement processes 
when possible.  

e. Develop policies, practices and tools to improve the management of financial, 
information management, and human resources effectively. 

f. Advance information technology services, including privacy and security by 
maintaining and procuring the hardware and software needed to access electronic 
health information and to improve the department's operations and analysis of 
health data.  

g. Develop policies and practices that will improve financial systems that will allow 
department-wide use and accountability for innovative financing strategies, such 
as braiding and layering funds from multiple funding sources to focus on social 
determinants of health and other health equity initiatives.   

h. Develop policies and practices to include an equity lens in contracting, 
purchasing, and budgeting procedures; implementing processes to consider power 
in internal decision making; or integrating equity concepts in human resources 
policies.  

A2.3. Enhance communications. 
a. Improve, develop, and implement strong communications capability and products 
b. Work with partners in developing culturally/linguistically relevant and responsive 

communication products and strategies. 
c. Develop and use health communication strategies to support prevention and well-

being, including collaborating. 
d. Develop or enhance the department’s ability to use social media platforms, which 

may include hiring a communications firm to establish/advance the department’s 
social media presence. 

e. Procure, upgrade or maintain communication technologies needed to interact with 
community residents in a timely manner, as well as establish and maintain ability 
to transmit and receive communications to and from the public on a 24/7 basis.  

f. Provide information on public health issues and public health functions through 
multiple methods, languages, and media to a variety of audiences. This may 
include support for a public information officer role and/or media training for 
health department staff. 

A2.4. Enhance or increase policy development and legal services and analysis. 
a. Develop and implement strong policy development and support capabilities.  
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b. Invest in legal services and analysis to access and appropriately use legal services 
in planning, implementing, and enforcing public health initiatives, including 
relevant administrative rules and due process. 

c. Create, champion, and implement policies, plans, and laws that impact health. 
d. Promote compliance of affected individuals or organizations with public health 

laws including through communication, education, and training. 
e. Conduct assessment of existing public health policies and their impact on social 

and structural determinants of health, generating data to inform health equity 
decision-making.  

A2.5. Strengthen community partnership development and engagement. 
a. Set up processes and systems to better collaborate with behavioral health partners 

and experts by funding behavioral health services in medically underserved 
communities as appropriate. 

b. Support efforts to create, convene, and sustain strategic, non-program specific 
relationships with key health-related organizations; community groups or 
organizations representing populations in U.S. communities that have been 
economically or socially marginalized, are located in rural geographic areas, are 
composed of people from racial and ethnic minority groups, are medically 
underserved, and are disproportionately affected by COVID-19 or other priority 
public health problems; private businesses and health care organizations; and 
relevant federal, tribal, state, and local government agencies and non-elected 
officials.    

c. Provide forums and opportunities for direct access, conversation, and engagement 
with communities and populations to identify and understand key health needs, 
gaps, and opportunities. 

d. Support leadership efforts to convene external partners to consensus, with 
movement to action, and to serve as the trusted public face of governmental 
public health in the department's jurisdiction.  

e. Participate in or lead a cross-sector collaborative process resulting in a 
comprehensive state/community health assessment (nationally recognized 
frameworks and tools such as Mobilizing for Action through Planning and 
Partnerships, County Health Rankings, and Healthy People, can be used to inform 
or conduct these assessments). 

f. Develop and implement cross-sector state/community health improvement plans 
based on comprehensive community health assessment; nationally recognized 
frameworks and tools should be used to develop these plans. 

g. Engage with the public health system and the community in identifying, 
prioritizing, and addressing key health needs through collaborative processes. 

h. Engage with partners in the health care system to assess and improve health 
service availability and access. 

i. Develop and implement multisector or system strategies to increase access to 
social services. 
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j. Build relationships with educational programs that promote the development of 
future public health workers, including partnerships to create pathways into the 
public health workforce. 

k. Connect communities to services that support the whole person by providing 
robust linkages and navigation for community resources, which can include 
partnerships with healthcare in conducting social and structural determinants of 
health screening.  

l. Support and resource local health department’s ability to strengthen and deliver 
environmental health services, which can include delivering technical assistance 
and training, and providing timely and locally relevant information on 
environmental public health threats. 

A2.6. Improve equity and organizational competencies addressing leadership, 
governance, and strategic planning. 

a. Support all efforts to strategically coordinate health equity programming and 
practice at all levels, through a strategic vision and/or subject matter expertise 
which can lead and act as a resource to support such work across the department.  

b. Conduct a department-wide strategic planning process, which may include hiring 
a facilitator external to the department or organization. 

c. Support organizational improvement efforts, including reorganization processes 
or efforts to explore cross-jurisdictional sharing, which may be put in place to 
better align the agency processes, resources, and capabilities to meet today’s 
public health needs. 

d. Develop policies that foster accountability and transparency within the 
organizational infrastructure to prioritize equity, ethical practice, decision-
making, and governance. 

A2.7. As appropriate, implement plans to transition from COVID-19 emergency response 
and other emergency response and preparedness projects. 

a. No sample activities are provided for this Key Activity. 
 

Strategy A3: Data Modernization  
There are six Key Activities included in Component A, Strategy 3. Below each of these Key 
Activities are sample activities for recipients to consider for their own agency. Recipients are 
encouraged to work closely with CDC on any activities they may want to implement that are not 
included in this appendix. Statewide recipients should also consider this a sample list of activities 
to support in local health departments and tribes, to strengthen data modernization efforts.   
 

A3.1. Identify a data modernization director and supporting team.  
a. Identify enterprise-wide steering committee to guide assessment, planning and 

implementation of identified priority activities. 
b. Expand departmental policies, procedures, and practices to orient towards an agile 

procurement, planning and implementation approach for DMI implementation. 
c. Engage contractors with technology, assessment, planning, system design, and 

implementation expertise to support activities, if needed. 
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A3.2. Assess and report the current capacity, gaps, and opportunities to modernize the 
public health data infrastructure and workforce.   

a. Complete required assessment outlining current capacity, gaps and opportunities.  
CDC has an assessment tool available for use by jurisdictions.  

A3.3. Create implementation plans  
a. Identify enterprise-wide vision and goals for data modernization. Reference the 

CDC-developed “north star” vision for public health data infrastructure. 
b. Define technical standards for tools and services needed to achieve data 

modernization vision. 
c. Incorporate services and resources available from CDC, other jurisdictions, public 

health partners, health care partners, and city/county/state governmental 
infrastructure.  

d. Plan towards iterative outcomes that first focus on addressing problems of highest 
public health value and lowest technical complexity. 

e. Utilize agile-focused methodologies to develop implementation plans that can be 
quickly implemented, are flexible and adaptable, and whose lessons learned can 
readily propagate and scale successes. 

A3.4. Implement developed work plans to realize data infrastructure enhancements and 
improvements.   

a. Implement agile-focused work plans to address prioritized areas of focus. Domain 
areas of focus can include, but are not limited to, the following areas: 

o Data Exchange and Systems Interoperability  
o Data and IT Governance  
o Data Analytics, Visualization, and Dissemination  
o Data Standardization and Linkage 
o System Security and Data Protection 
o Process Automation 
o Achieving Efficiencies 

A3.5. Accelerate implementation by proposing innovative modernization projects to 
enhance data quality, exchange, dissemination, and use.   

a. There are no sample activities provided for A3.5. Refer to A3.4. for areas that can 
be accelerated. 
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Appendix 2: Example Workforce Positions and Position 

Descriptions 
This Public Health Infrastructure grant supports hiring workforce across a broad range of public 

health positions, across levels of workforce tenure and seniority, public health topic areas, and 

competencies. Staff funded with this grant may be with the Component A recipient or with 

governmental or non-governmental partners, as appropriate. This appendix includes examples of 

the workforce positions by job classification category/type and by program area 

category/program area that can be supported by this grant as well as example position 

descriptions for the required Workforce Director and suggested Data Modernization Director. 

Contents 
Workforce Positions by Job Classification Category/Type .......................................................................... 1 

Workforce Positions by Program Area Category/Program Area: ................................................................. 3 

Example Position Descriptions ..................................................................................................................... 5 

1) Example Workforce Director PD ...................................................................................................... 5 

2) Example Data Modernization Director PD ..................................................................................... 10 

 

Workforce Positions by Job Classification Category/Type 
1. Agency Leadership and Management 

a. Department/Bureau Director 

b. Deputy Director 

c. Public Health Agency Director 

d. Program Director  

e. Public Health Manager or Program Manager  

f. Training Developer/Manager  

2. Business and Financial Operations Staff 

a. Attorney or Legal Counsel 

b. Business Support - Accountant/Fiscal  

c. Business Support services - Administrator  

d. Business Support services - Coordinator  

e. Workforce development staff  

f. Grants or Contracts Specialist  

g. Other Business Support Services 

3. Office and Administrative Support Staff 

a. Clerical Personnel – Administrative Assistant  

b. Clerical Personnel - Secretary  

c. Customer Service/Support Professional  

d. Other Facilities or Operations Worker  

e. Implementation Specialist  

f. Medical/Vital Records Staff  
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g. Custodian  

h. Health Officer  

i. Human Resources Personnel 

4. Information Technology and Data Systems Staff 

a. Information Systems Manager/Information Technology Specialist  

b. IT Support Staff  

c. Public Health Informatics Specialist  

d. Informatics staff  

5. Public Information and Public Policy Staff 

a. Public Information Specialist  

b. Policy Analyst  

c. Communications specialist / Web Developer 

6. Laboratory Workers 

a. Laboratory Technician 

b. Laboratory Quality Control Worker  

c. Laboratory Scientist/Medical Technologist  

d. Laboratory Aide or Assistant 

7. Epidemiologists, Statisticians, Data Scientists, Other Data Analysts 

a. Epidemiologist 

b. Population Health Specialist  

c. Statistician  

d. Economist  

e. Data or research analyst  

f. Data scientist  

g. Program Evaluator  

h. Quality Improvement Worker  

8. Behavioral Health and Social Services Staff 

a. Behavioral Health Professional  

b. Disease Intervention Specialist/Contact Tracer  

c. Peer Counselor  

d. Health Navigator  

e. Social Worker/Social Services Professional  

f. Disability claims/benefits examiner or adjudicator 

9. Community Health Workers and Health Educators 

a. Health Educator  

b. Community Health Worker 

10. Public Health Physician, Nurse, Other Health Care Providers 

a. Medical Examiner  

b. Nursing and Home Health Aide  

c. Nutritionist or Dietitian  

d. Other Oral Health Professional  

e. Other Nurse - Clinical Services  

f. Physician Assistant  
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g. Public Health Dentist  

h. Public Health/Preventive Medicine Physician  

i. Registered Nurse - Public Health or Community Health Nurse  

j. Registered Nurse - Unspecified  

k. Pharmacist  

l. Licensed practical or vocational nurse  

m. Nurse Practitioner  

n. Emergency Medical Technician/Advanced Emergency Medical Technician / 

Paramedic 

o. Emergency Medical Services Worker  

p. Other Health Professional/Clinical Support Staff  

q. Physical/Occupational/Rehabilitation Therapist  

r. Public Health Veterinarian 

11. Preparedness Staff 

a. Emergency Preparedness/Management Worker  

12. Environmental Health Workers 

a. Environmental Health Worker  

b. Environmental Health Technician   

c. Environmental Health Physicist   

d. Environmental Epidemiologist   

e. Environmental Health scientist 

13. Animal Control and Compliance/Inspection Staff 

a. Licensure/Regulation/Enforcement Worker  

b. Sanitarian or Inspector  

c. Animal Control Worker 

14. Other  

a. Engineer  

b. Student, Professional or Scientific  

c. Other (not categorized) 

  

Workforce Positions by Program Area Category/Program Area: 
1. All Hazards 

a. Emergency Preparedness  

2. Assessment 

a. Community Health Assessment/Planning   

b. Disability services, including disability determinations  

c. Enforcement/Inspection/Licensing/Certification of Facilities  

d. Epidemiology Surveillance  

e. Informatics  

f. Medical Examiner 

g. Public Health Genetics 

h. Public Health Laboratory 
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i. Vital Records 

3. Chronic Disease & Injury  

a. Non-Communicable Disease/Chronic Disease  

b. Health Promotion/Well-being  

c. Injury/Violence Prevention  

4. Communicable Disease 

a. COVID-19 Response  

b. Communicable Disease - HIV  

c. Communicable Disease - Influenza  

d. Communicable Disease - STD  

e. Communicable Disease - Tuberculosis   

f. Communicable Disease - Viral Hepatitis  

g. Health Education  

h. Other Communicable Disease  

5. Environmental Health 

a. Environmental Health 

b. Animal Control  

6. Maternal and Child Health 

a. Children and Youth with Special Health Care Needs  

b. Maternal and Child Health - Family Planning  

c. Maternal and Child Health - WIC  

7. Organizational Competencies 

a. Administration/Administrative Support  

b. Information Technology (IT) Services  

c. Minority Health/Health Disparities  

d. Policy and Legislation  

e. Program Evaluation  

f. Training/Workforce Development  

8. Other 

a. Global Health  

b. Other Program Area (specify)  

9. Other Health Care 

a. Clinical Services (excluding TB, STD, family planning)  

b. Emergency Medical Services  

c. Immunizations - clinical  

d. Immunizations - non-clinical  

e. Mental Health  

f. Oral Health/Clinical Dental Services  

g. School Health  

h. Substance Abuse, including tobacco control programs  
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Example Position Descriptions  
To ensure adequate oversight, management, and efficient and effective implementation of the 

Public Health Infrastructure grant, recipients are expected to support or hire critical positions to 

manage the work under this grant. Below are example key position descriptions (PD) for two of 

the key positions mentioned in Component A, Strategy A1: Workforce.  

1) Example Workforce Director PD 

Organizational Structure 

Summarize the functions of the position’s division/unit and how this position fits into the agency structure.  

The Workforce Director is an executive/senior leadership position in the public health agency responsible for 
enhancing/supporting the health of the organization’s culture and the well-being of its people by designing, leading, 
and implementing/facilitating strategies that close the gaps between the agency’s people/culture expectations and its 
reality. It is not a re-branded HR Director role rooted in HR policy, practice, and expertise.  

 

The Workforce Director and HR Director are close partners in the implementation of agency culture and people 
strategies, ensuring that HR is a key driver of culture and well-being in the agency.  

 

The Workforce Director supports leadership through partnership, consultation, coaching, and mentoring as requested. 
 

The Workforce Director reports to the highest-level Health Officer and/or Senior Deputy in the Public Health Agency.  
 

Position Objective 

Describe the position’s main purpose, include what the position is required to accomplish and major outcomes produced. 
Summarize the scope of impact, responsibilities, and how the position supports/contributes to the mission of the 
organization.  

The Workforce Director is the Public Health Agency’s culture and workforce strategist. Their work is directional and 

strategic in nature, impacting all areas of agency and its employees. The Workforce Director ’s mission is to attend to 

cultural health and workforce well-being. By this we mean the Workforce Director actively helps the Public Health 
Agency:  

• Clarify who we are and who we need to become as an organization and workforce. 

• Identify the gaps between who we say we are (or need to become) and who we actually are. 

• Design, lead, and implement/facilitate strategies to close those gaps. 

 

The Workforce Director pursues their mission through a particular way of working: 

• Applies what they learn from others to understand their impact and adjust their efforts. 

• Designs people/workforce strategies with the people impacted most (i.e., design thinking/design justice 
principles and methods), adding their own expertise, research, and data to the design conversation. (This 
design work is focused on, but not limited to, culture and people strategies that improve the health of the 
Public Health Agency’s culture and the well-being of its people.) 

• Helps the Public Health Agency clarify and care for its vision, mission, and values. 

• Embeds the Public Health Agency’s vision, mission, and values, especially equity, innovation and 

engagement, in all their work. 

 

Through trusted relationships, partnerships, and careful listening (to people and to data), the Workforce Director 
designs and leads/facilitates culture strategies that help the organization live into its core values. Responsibilities may 
include helping set strategic direction (culture, policy and/or business direction) through consultation or facilitation as 
requested. The Workforce Director is responsible for understanding the health of the organization and the well-being 
its people using qualitative and quantitative data.  

 

Major outcomes include identification of culture/people gaps and opportunities; culture/workforce strategy design that 
closes those gaps; culture/workforce strategic planning; improved culture alignment with core values; and clear 
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organizational vision, mission, and values. 

 

The Workforce Director helps to:  

1. Acquire quality, actionable workforce data on employee health, equity, diversity, and inclusion. 

2. Make that data visible and useful for decision-making throughout the organization. 

3. Develop and implement HR business strategies (e.g., talent acquisition, leader development, learning and 
growth, employee well-being) that foster healthy culture and employee well-being. 

4. Use workforce analytics to help others see and address culture and people gaps in their areas of 
responsibility, including developing a sustainable model to scale staffing based on changing needs.  

 

The Workforce Director is an expert resource to the organization in executive coaching and development, executive 
team meeting design/facilitation, and organizational design. This work may include providing expert advice and 
consultation to others to help them address culture, people, and business challenges in their areas of responsibility. 

Assigned Work Activities (Duties and Tasks) 

Describe the duties and tasks and underline the essential functions. Functions listed in this section are primary duties and 
are fundamental to why the position exists.  

This position reports to the highest-level Health Officer and/or Senior Deputy in the Public Health Agency and has 

responsibility to be the agency’s culture and people strategist, and to infuse how they work with the core values of equity, 

innovation, and engagement.  

Responsibilities include:  

1. Support the Public Health Agency in vision and strategy development in the areas of responsibility. Help them 

succeed in their role through idea development, organizational consultation, facilitation, and leading innovation as 

requested.  

2. Support teams (and individual members) with vision and strategy development in their areas of responsibility. 

Help them succeed through idea development, facilitation, consultation, coaching and mentoring as requested.  

3. Support the HR Director with vision and strategy development in their area of responsibility. Help establish HR as 

a driver of culture/people health and well-being through strategy development and implementation, consultation, 

coaching and mentoring. 

4. Actively develop agency culture strategies that: 

• Increase alignment between our culture and core values.  

• Enhance the health of Public Health Agency businesses and customer/community relationships. 

5. Actively develop agency people strategies that: 

• Increase the health and well-being of Public Health Agency employees, helping them thrive and take that 

goodness to their teams, families, neighbors, and communities. 

• Generate a clear, measurable ROI for the Employee Experience Program. 

• Assess skills and gaps, especially related to data science due to quick evolution, and develop continuous 

learning plans for staff.  

6. Lead the development of workforce analytics to: 

• Make visible culture and employee health at the Public Health Agency. 

• Enhance development and effectiveness of Public Health Agency people strategies 

• Support better decision-making on people matters across the entire organization. 

• Ensure a model exists to maintain the Public Health Agency’s workforce in a scalable, sustainable manner. 

7. Develop and launch an employee experience program and ensure commitment to three principles:  

• Elevate employee experience with focus on equity. 

• Implement the outward mindset pattern (i.e., operationalizing see others, adjust efforts, and measure impact 

in the way we work every day) through personal customer engagement, product innovation, and 

customer/team satisfaction data. 
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• Embrace design thinking (i.e., seeing others through human-centered design) to help us toward equity, 

innovation, and engagement. 

8. Provide organizational consultation, coaching, mentoring and executive facilitation as needed in the organization. 

Accountability – Scope of Control and Influence 

Provide examples of the resources and/or policies that are controlled and influenced. 

• The position establishes agency-level strategies and policies and directly influences agency direction and culture. 

Examples:  

o Proposal, design, and facilitation of the agency’s vision, mission, and values refresh 

o Proposal, design, and facilitation of the agency’s transformational strategic planning effort, extending 

vision, mission and values refresh into transformational action. 

o Proposal, design, and start-up of an employee experience program as a key people strategy at the Public 

Health Agency. 

• The position has a high degree of influence on external and internal agency policies. 

• This position manages a substantial program (e.g., Employee Experience Program start-up) that impacts every 

Public Health Agency division, program, and customer.  

• This position is responsible for resource allocation and hiring decision in the Employee Experience Program and, 

currently, the Office of People Services as well as identifying opportunities beyond direct hiring to meet 

jurisdiction’s needs, including potential partnerships with academia and using data and planning to inform 

potential sustainable solutions. 

• The position influences statewide policy/practice in areas of workforce and culture and will work with counterparts 

in other jurisdictions to identify and share best practices and policies. 

Describe the scope of accountability. 

This position has broad responsibility for executive leadership related to culture and workforce. The strategies and 

implementation for which this role is responsible influence the Public Health Agency’s direction and directly impact 

Agency culture, workforce health/effectiveness. Consequently, the position impacts the Public Health Agency’s ability to 

perform program work and support public health in their jurisdictions. 

Describe the potential impact of error or consequence of error (impacts unit, division, agency, state). 

• Failure to develop and lead effective culture strategies impair the entire agency’s organizational health and 

effectiveness, as well as partner relationships and customer satisfaction across the state. 

• Failure to develop and lead effective workforce strategies impair the health, effectiveness and sustainability of our 

workforce negatively impacting the Public Health Agency’s ability to achieve its vision and mission for all 

members of its jurisdiction 

• Failure to provide effective executive support, consultation and partnership impacts the effectiveness of agency 

direction and division-level businesses across the organization. 

Financial Dimensions 

Describe the type and annual amount of all monies that the position directly controls. Identify other revenue sources 
managed by the position and what type of influence/impact it has over those sources. 

Operating budget controlled. 

• $TBD million  

Other financial influences/impacts. 

• This position may manage/oversee contracts for training, coaching and consultation of approximately $TBD 

million.  

Supervisory Responsibilities 
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Supervisory Position: Yes    No  

If yes, list total full-time equivalents (FTE’s) managed and highest position title. 

Total FTEs: TBD 

 

 Decision Making and Policy Impact 

Explain the position’s policy impact (applying, developing, or determining how the agency will implement). 

• The position’s decision-making responsibilities includes development and implementation of agency wide policies 
and strategies related to the Public Health Agency’s workforce, culture, and employee well-being. 

• This position will assist in developing strategies, goals, and objectives to meet the operational needs of various 
programs throughout the agency, especially in support of the HR Director. 

Is the position responsible for making significant recommendations due to expertise or knowledge? If yes, 
provide examples of the types of recommendations made and to whom.  

The position continually assesses the state of the Public Health Agency’s culture and workforce, and designs, selects, 
implements and/or recommends agency-level strategies and policies. 

The position also is a key consultant on culture and workforce issues, especially agency vision, mission, values, and 
culture/workforce health matters.  

Explain the major decision-making responsibilities this position has full authority to make. 

• The position is responsible to identify, create and implement solutions to agency culture and workforce 
challenges. While the position has full authority to make independent decisions in these areas, one executive 
function of the role is to generate/facilitate shared decision-making and commitment on these agency-wide 
strategies. Despite their full authority in these areas, the position is expected to inspire shared purpose and 
mutual executive commitment through intentional co-creation of strategies and facilitation of shared decision-
making. This position also has the responsibility for forecasting staffing based on program needs and funding 
availability as well as look strategically across all sources of funding in the jurisdiction to use that funding to 
support the jurisdictions workforce development plan. 

. 

Describe whether decisions are of a tactical or strategic nature and how decisions are made. For example, is 
there known precedent, is it somewhat unfamiliar, or unknown and unexplored? 

• Decisions made by this position are primarily directional and strategic regarding agency culture and workforce 

well-being but encompass tactical decision making for implementation.   

• Frequent decisions will be made without known precedent and innovation into unknown and unexplored areas is 

expected.  

• Because decisions and strategies of this role impact the entire agency and are often without precedent, the 

position works intentionally to inspire shared-purpose and mutual executive commitment through co-creation of 

strategies and facilitation of shared decision-making.  

• For many decisions there will be co-decision-making 

What are the risks or consequences of the recommendations or decisions? 

• Typically, the breadth and impact of strategy and decisions carry significant consequences to agency culture, 

employee satisfaction and budget.  

Qualifications – Knowledge, Skills, and Abilities  

List the education, experience, licenses, certifications, and competencies. 

Required Education, Experience, and Competencies. 

• Master’s Degree or higher in Public Health, Organizational Development, or a closely allied field. 
o Qualifying experience in executive leadership or senior organizational development roles may be 

substituted for the educational requirements at a rate of one year of experience for one year of 
education.  
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• Five (5) or more years of direct organizational leadership experience to include development and implementation 
of culture and workforce strategies with those teams.  

• Demonstrated experience in organizational development and strategic planning to support HR management.  

• Extensive written and oral communication skills coupled with demonstrated experience communicating complex 
and unusual topics or issues both verbally and in writing to diverse audiences.  

• Demonstrated professional-level experience in the following subject areas: 
o Organizational Development, with particular attention to culture and workforce 
o Strategic Planning 
o Executive-level facilitation, coaching and decision-making 
o Workforce Development 

• Demonstrated leadership competencies in the following areas: 
o Self-awareness, self-management and continual growth and learning. 
o Decision making – ability to identify issues, develop analyses of alternative positions and impacts; makes 

data driven, defensible recommendations; takes calculated risks based on logical rational decision-
making processes; makes timely/responsive decisions; assumes responsibility for decisions made; and 
involves others appropriately in decision making processes. 

o Utilize quality improvement tools and processes in accomplishing work activities and in support of the 
agency’s mission and goals; this includes seeking opportunities to participate in process improvement 
activities and seeking out efficiencies in how work is accomplished. 

o Interpersonal awareness and the ability to be inclusive.   
o Organizational and political awareness.  
o Ability to integrate performance leadership into strategic development, provide coaching and mentoring 

for improved success, and display characteristics of interpersonal influence.   
o Ability to inspire 
o Ability to effectively communicate with diverse audiences. 
o Ethics and integrity.   

• Cultural, ethnic, and gender sensitivity and competency. 

Preferred/Desired Education, Experience, and Competencies. 

• Understanding and practice in the principles and tools of the Outward Mindset. 

• Proficiency in the development and implementation of workforce development strategies such as recruitment and 
hiring; onboarding; learning and growth; leader development; and engagement and retention. 

• Proficiency in co-creating organizational strategies and building shared commitments with executive-level 
leaders. 

• Certification(s) in coaching, facilitation, leadership development, change management or other related 
certifications in support of culture and employee health. 
 

Excellent communication skills with the ability to: 

• Interact effectively with others across a broad spectrum of managerial, administrative, and professional staff, 
especially executive level leaders. 

• Write clearly and effectively for a variety of audiences. 

Special Requirements/Conditions of Employment 

List special requirements or conditions of employment beyond the qualifications above. 

 

Working Conditions 

Work Setting, including hazards:  Mobile work/telework. This position works at a personal computer up to 90% of 
the workday in a home or open office environment with noise, distractions, and 
interruptions. Required to be self-directed and manage multiple and often 
times competing priorities. The incumbent must maintain a high level of 
confidentiality. 

Schedule (i.e., hours and days):  8:00 a.m. - 5:00 p.m. Monday through Friday 
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The position is full-time with a regular working schedule of 40 hours per week. 
The incumbent may be required to work occasional evenings and weekends. 

 

Travel Requirements:  Occasional travel required for meeting with stakeholders, vendors, or offsite 
personnel/management.  Minimal out-of-state travel is required. 

Tools and Equipment:  Computer databases, word processing applications, electronic mail 
applications, telephone, and multifunction devices.  

 

Operate state-owned vehicles in accordance with Washington State laws and 
agency policies.   

Customer Relations:  Position communicates with internal and external customers in a professional 
manner, maintaining a good attitude in a dynamic environment. The incumbent 
will establish rapport and credibility internally with Executives, Senior 
Leadership, and Business Program Managers. 

Other:  The position must have the ability to participate in executive / management 
sessions, presentations, and meetings.  

Acknowledgement of Position Description 

The signatures below indicate that the job duties as defined above are an accurate reflection of the work performed by 
this position. 

Date: 

      

Supervisor’s Signature (required): 

 

      

Date: 

      

Appointing Authority’s Name and Title: 

 

Signature (required): 

      

As the incumbent in this position, I have received a copy of this position description. 

Date: 

      

Employee’s Signature:  

      

 

 

2) Example Data Modernization Director PD 

Organizational Structure 

Summarize the functions of the position’s division/unit and how this position fits into the agency structure.  

The Data Modernization Director is an executive/senior leadership position in the Public Health Agency responsible 
for managing the integration and continued development of the Agency’s public health informatics functions as well as 
leading and coordinating data modernization efforts to ensure timely, complete, and interoperable surveillance data 
are readily available for public health action.  

 

The Data Modernization Director is responsible for program development and operations and the supervision of 
identified staff members.  

 

The Data Modernization Director reports to the highest-level Health Officer and/or Senior Deputy in the Public Health 
Agency.  
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Position Objective 

Describe the position’s main purpose, include what the position is required to accomplish and major outcomes produced. 
Summarize the scope of impact, responsibilities, and how the position supports/contributes to the mission of the 
organization.  

The Data Modernization Director aims to optimize data integration, data governance, interoperability, and 
visualization, supports the strategic leadership and direction for the design and implementation of an informatics/data 
analytics plan, and assures a comprehensive public health informatics workforce.The Data Modernization Director’s 
mission is assuring the use of public health informatics supports population health assessments and improvements, 
including the use of data/information to monitor strategic objectives. Director ensures that modernization efforts 1) 
improve timeliness and quality of data, 2) better coordinate data activities and systems, 3) reduce data burden, and 4) 
integrate emerging technologies. 

 

The Data Modernization Director pursues their mission through a particular way of working: 

• Conducts ongoing assessment of their jurisdiction’s public health informatics environment and examines data 

needs within and across programs to identify areas of integration and means of improving efficiencies 

• Guides the creation and maintenance of public health data and information 

• Investigates available information technologies and shared services and makes recommendations regarding 

adoption 

• Identifies data gaps and makes recommendations to address the identified gaps 

• Embeds the Public Health Agency’s vision, mission, and values, especially equity, innovation and engagement, 

in all their work 

 

Through trusted relationships, partnerships, and careful listening (to people and to data), the Data Modernization 
Director designs and leads/facilitates data modernization and informatics strategies that help the organization 
maintain readiness for public health action. Responsibilities may include supervising data modernization and 
informatics staff and conducting performance management for direct reports, providing strategic leadership to ensure 
comprehensive data modernization and informatics capacity within their jurisdiction, and overseeing and ensuring 
effective and efficient use of existing or evolving data sets and information systems. 

 

Major outcomes include: strategic direction of an informatics/data analytics plan, increased data modernization and 
informatics capacity, an adaptable environment that examines data needs and identifies areas for integration and 
improved efficiency, increased collaboration across work units and effective data workflows resulting in strengthened 
readiness for public health action as necessary. 

 

The Data Modernization Director helps to:  

1. Acquire quality, actionable public health data 
2. Make that data visible and useful for decision-making throughout the jurisdiction 
3. Develop and implement data modernization and informatics strategies that increase the effectiveness and 

efficiency of the Public Health Agency 
4. Use analytics to help others understand and address gaps in data or data management processes, including 

implementing updated practices based on changing needs  

 

The Data Modernization Director is an expert resource to the organization in data strategies and exchange and 
supports and promotes collaborative relationships to advance common data strategies and interoperability solutions.  

Assigned Work Activities (Duties and Tasks) 

Describe the duties and tasks and underline the essential functions. Functions listed in this section are primary duties and 
are fundamental to why the position exists.  

This position reports to the highest-level Health Officer and/or Senior Deputy in the Public Health Agency and has 

responsibility to be the agency’s data modernization and informatics strategist.  

Responsibilities include:  
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1. Systems and Organizational Improvement/Project Management 

• Manage plans, operations, and improvements related to data. 

• Develop, implement, and monitor systems, procedures, and training materials to assemble and structure 

the electronic data. 

• Assess information technologies and strategies for their potential benefit to the agency and make 

recommendations regarding implementation  

• Recommend changes to scope, goals, and plans in response to unforeseen changes or unexpected 

results. 

• Develop and oversee data management and use agreements. 

• Coordinate with Public Health Agency information technology office to support on requirements definition, 

solution identification, acquisition, change management and implementation 

2. Informatics Capacity Building 

• Mentor and build informatics capacity among research analysts, operations analysts, informaticians, and 

epidemiologists to build expertise in the development, maintenance, and management of public health 

information and data systems. 

• Document, analyze, evaluate, and share findings on existing system processes with program staff.  

• Assess data science capacity across the workforce at the Public Health Agency. Identify areas of data 

science strengths and opportunities for growth needed to develop an effective informatics function and 

workforce 

• Recommend operating policies to integrate processes and to enhance interoperability between data 

systems, as dictated by resources required, available funds, and cost-benefit considerations. 

• Provide troubleshooting and technical support skills to colleagues and consult with public health 

leadership groups as necessary.  

• Advise policy makers regarding optimal design and evaluation of systems to meet requirements for 

“meaningful use” of health information. 

3. Performance Management 

• Supervise data analytics/visualization staff 

• Conduct performance management for direct report(s)   

• Establish and review work assignments, deadlines, and priorities 

4. Strategic Public Health Informatics Leadership 

• Provide strategic leadership to ensure comprehensive Public Health Informatics capacity for the Public 

Health Agency.   

• Chair the Informatics Workgroup to identify any additional internal and external stakeholders and 

understand data needs 

• Recommend new or updated policies and practices relating to data science, standards, and 

new/emerging technologies 

• Serve on the Public Health Agency data and information systems governance body 

• May serve as the liaison on agency-wide PH Informatics matters 

5. Public Health Informatics and Data Analytics 

• Oversee and provide assistance to informaticians across jurisdictions to ensure effective and efficient use 

of existing and/or evolving internal or external data sets 
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• Oversee messaging processes that ensures efficient receipt, storage, quality assurance, and routing of 

electronic messages to appropriate data systems 

• Oversee agency-wide geographic information systems (GIS) initiatives that provides for geocoded Meta 

datasets and shape files that enhance data analysis and visualization 

• Recommend enhancements to existing information systems to better collect or utilize public health data  

• Work with local and/or state Health Districts to assure the development of action-oriented dashboards 

and other visualizations to report on public and population health outcomes and agency performance 

metrics. 

6. Other Duties  

• May be required to perform other duties; may include functions in support of emergency declaration                                                                                                                                                                         

Accountability – Scope of Control and Influence 

Provide examples of the resources and/or policies that are controlled and influenced. 

• The position establishes agency-level strategies and policies and directly influences agency data 

modernization and informatics practices. Examples:  

o Proposal, design, and facilitation of the agency’s data modernization efforts 

o Proposal, design, and facilitation of the agency’s informatics strategies 

• The position influences statewide policy/practice in areas of data modernization and informatics and will 

work with counterparts in other jurisdictions to identify and share best practices and policies. 

Describe the scope of accountability. 

This position has broad responsibility for data modernization and informatics for the Public Health Agency. The strategies 

and implementation for which this role is responsible influence the Public Health Agency’s direction and directly impact 

Agency’s effectiveness. Consequently, the position impacts the Public Health Agency’s ability to perform program work 

and support Public Health in their jurisdictions. 

Describe the potential impact of error or consequence of error (impacts unit, division, agency, state). 

• Failure to develop and lead effective data modernization and informatics strategies impair the health, 

effectiveness and sustainability of our workforce negatively impacting the Public Health Agency’s ability to 

achieve its vision and mission for all members of its jurisdiction. 

• Failure to develop and lead effective data modernization and informatics impairs the entire agency’s readiness 

and effectiveness, as well as partner relationships and customer satisfaction across the state. 

Financial Dimensions 

Describe the type and annual amount of all monies that the position directly controls. Identify other revenue sources 
managed by the position and what type of influence/impact it has over those sources. 

Operating budget controlled. 

• $TBD million  

Other financial influences/impacts. 

• This position may manage/oversee contracts for projects related to data modernization up to $TBD million.  

Supervisory Responsibilities 

Supervisory Position: Yes    No  

If yes, list total full-time equivalents (FTE’s) managed and highest position title. 
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Total FTEs: TBD 

Decision Making and Policy Impact 

Explain the position’s policy impact (applying, developing, or determining how the agency will implement). 

• The position’s decision-making responsibilities includes development and implementation of agency wide policies 
and strategies related to the Public Health Agency’s data modernization and informatics efforts. 

• This position will assist in developing strategies, goals, and objectives to meet the evolving data modernization 
and informatics needs of various programs throughout the agency. 

Is the position responsible for making significant recommendations due to expertise or knowledge? If yes, 
provide examples of the types of recommendations made and to whom.  

The position continually assesses the state of the Public Health Agency’s data modernization and informatics capacity, 
and selects, implements and/or recommends agency-level strategies and policies as needed. 

Explain the major decision-making responsibilities this position has full authority to make. 

The position is responsible to identify, create and implement solutions to agency data modernization and informatics 
challenges. While the position has full authority to make independent decisions in these areas, one executive function of 
the role is to generate/facilitate shared decision-making and commitment on these agency-wide strategies. Despite their 
full authority in these areas, the position is expected to inspire shared purpose and mutual executive commitment through 
intentional co-creation of strategies and facilitation of shared decision-making.  

Describe whether decisions are of a tactical or strategic nature and how decisions are made. For example, is 
there known precedent, is it somewhat unfamiliar, or unknown and unexplored? 

• Decisions made by this position are primarily directional and strategic regarding agency data modernization and 

informatics but encompass tactical decision making for implementation.   

• Frequent decisions will be made without known precedent and innovation into unknown and unexplored areas is 

expected.  

• Because decisions and strategies of this role impact the entire agency and are often without precedent, the 

position works intentionally to inspire shared-purpose and mutual executive commitment through co-creation of 

strategies and facilitation of shared decision-making.  

• For many decisions there will be co-decision-making 

What are the risks or consequences of the recommendations or decisions? 

• Typically, the breadth and impact of strategy and decisions carry significant consequences to agency readiness 

and effectiveness.  

Qualifications – Knowledge, Skills, and Abilities  

List the education, experience, licenses, certifications, and competencies. 

Required Education, Experience, and Competencies. 

• Master’s Degree or higher in Public Health, Data, Informatics, or a closely allied field. 
o Qualifying experience in executive leadership or senior organizational development roles may be 

substituted for the educational requirements at a rate of one year of experience for one year of education.  

• Five (5) or more years of direct organizational leadership experience to include development and 
implementation of data modernization and informatics strategies with those teams.   

• Demonstrated professional-level experience in the following subject areas: 
o Optimizing data integration, data governance, interoperability, and visualization. 
o Operational research methods and practices, with particular attention to advanced statistical methods 

applied to organizational analysis 
o Database management, interactive data system principles and design options, and data warehouse 

development and use 
o Qualitative and quantitative techniques for analyzing the effectiveness, efficiency, and productivity of 

organizations and programs  
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o Strategic Planning 
o Theories and principles of organizational systems and methods of application to public health agency 

operations 

• Demonstrated leadership competencies in the following areas: 
o Self-awareness, self-management and continual growth and learning. 
o Decision making – ability to identify issues, develop analyses of alternative positions and impacts; makes 

data driven, defensible recommendations; takes calculated risks based on logical rational decision-
making processes; makes timely/responsive decisions; assumes responsibility for decisions made; and 
involves others appropriately in decision making processes. 

o Utilize quality improvement tools and processes in accomplishing work activities and in support of the 
agency’s mission and goals; this includes seeking opportunities to participate in process improvement 
activities and seeking out efficiencies in how work is accomplished. 

o Interpersonal awareness and the ability to be inclusive.  
o Organizational and political awareness.  
o Ability to integrate performance leadership into strategic development, provide coaching and mentoring 

for improved success, and display characteristics of interpersonal influence.   
o Ability to inspire 
o Ability to effectively communicate with diverse audiences 
o Ethics and integrity.   

• Cultural, ethnic, and gender sensitivity and competency. 

Preferred/Desired Education, Experience, and Competencies. 

• Understanding and practice of system management, including monitoring systems and taking actions to improve 
or correct performance to optimize agency effectiveness and readiness  

• Proficiency in the organizational systems and their application to public health agencies, including cost estimating 
and time/resource allocation 

• Knowledge of or proficiency in software applications and OS platforms, including analytic and programmatic 
applications, Windows Desktop Server, Sybase mapping and messaging applications, file transfer protocol, and 
VPN 

• Experience with public health data formatting, coding standards, optimizing data integration, data governance, 
interoperability, and visualization. 

 

Excellent communication skills with the ability to: 

• Interact effectively with others across a broad spectrum of managerial, administrative, and professional staff, 
especially executive level leaders. 

• Write clearly and effectively for a variety of audiences. 

 

Special Requirements/Conditions of Employment 

List special requirements or conditions of employment beyond the qualifications above. 

 

Working Conditions 

Work Setting, including hazards:  Mobile work/telework. This position works at a personal computer up to 90% of 
the workday in a home or open office environment with noise, distractions, and 
interruptions. Required to be self-directed and manage multiple and often 
times competing priorities. The incumbent must maintain a high level of 
confidentiality. 

Schedule (i.e., hours and days):  8:00 a.m. - 5:00 p.m. Monday through Friday 

The position is full-time with a regular working schedule of 40 hours per week. 
The incumbent may be required to work occasional evenings and weekends. 
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Travel Requirements:  Occasional travel required for meeting with stakeholders, vendors, or offsite 
personnel/management.  Minimal out-of-state travel is required. 

Tools and Equipment:  Computer databases, word processing applications, electronic mail 
applications, telephone, and multifunction devices.  

Customer Relations:  Position communicates with internal and external customers in a professional 
manner, maintaining a good attitude in a dynamic environment. The incumbent 
will establish rapport and credibility internally with Executives, Senior 
Leadership, and Business Program Managers. 

Other:  The position must have the ability to participate in executive / management 
sessions, presentations, and meetings.  

Acknowledgement of Position Description 

The signatures below indicate that the job duties as defined above are an accurate reflection of the work performed by 
this position. 

Date: 

      

Supervisor’s Signature (required): 

 

      

Date: 

      

Appointing Authority’s Name and Title: 

 

Signature (required): 

      

As the incumbent in this position, I have received a copy of this position description. 

Date: 

      

Employee’s Signature:  
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Position Description and Work Plan 

1 | P a g e  
 

Activity Title: Workforce A1.1 – Recruit and Hire New Public Health Staff 

Activity Focus (select one): Expand and improve recruitment efforts to reach wide and 

diverse pools of potential applicants, particularly through partnerships with relevant 

institutions.  
Other Activity Focus (if applicable): 

Milestone 
Description 

Party 
Responsible 

Key Contracts, 
Subawards and 
Collaborations 

Due Date Measures of 
Success 

Public Health 
Program manager 
to oversee 
diverse public 
health program at 
the local level 

Carson City 
Health and 
Human Services 

 June 2023 Hiring of Public 
Health Program 
Manager 

Public Health 
Informatician to 
support 
information 
systems 

Carson City 
Health and 
Human Services 

 June 2023 Hiring of Public 
Health 
Informatician 

Expand 
internships with 
higher learning 
institutions  

Carson City 
Health and 
Human Services 

 June 2023, 
yearly after that 

# of interns 

Activity Title: A1.4 Train new and existing public health staff.  
Activity Focus (select one): Establish or expand leadership development programs for staff who 

demonstrate leadership potential or are in management positions. 
Milestone 
Description 

Party 
Responsible 

Key Contracts, 
Subawards and 
Collaborations 

Due Date Measures of 
Success 

NACo High 
Performance 
Leadership 
Academy 

Carson City 
Health and 
Human Services 

 June 2023, 
yearly after that 

# of staff who 
attended  NACo 
High 
Performance 
leadership 
Academy 
 

Promote learning 
opportunities 
through a variety 
of channels 

Carson City 
Health and 
Human Services 

State, CDC TRAIN, 
Larson Institute 
(Nevada Public Health 
Training Center), 
NACCHO 

June 2023, 
yearly after that 

# of staff who 
attended 
NACCHO 
conference or 
other learning 
opportunity  
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Position Description and Work Plan 

2 | P a g e  
 

Activity Title: A2.1 Foundational Capabilities – Strengthen accountability and performance 
management, including accreditation. 

Activity Focus (select one): Support efforts needed to apply for reaccreditation 

Milestone 
Description 

Party 
Responsible 

Key Contracts, 
Subawards and 
Collaborations 

Due Date Measures of 
Success 

Maintain PHAB 
membership and 
meet all 
Standards and 
Measures 

Carson City 
Health and 
Human Services 

 June annually  Annual reports 
with no 
comments 
Successful 
reaccreditation 
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Applicant Name: Carson City Health and Human Services

Total Personnel Costs Total: $150,684

 Annual Salary 
 Fringe 

Rate % of Time Months 

Percent of 
Months worked  

Annual
Amount 

Requested
Public Health Program Manager (TBD) $87,409.92 53.900% 100.000% 12 100.00% $134,524

 Annual Salary 
 Fringe 

Rate % of Time Months 
Percent of 

Annual
Amount 

Requested
Public Health Informatic Specialist $70,000.00 53.900% 15.000% 12 100.00% $16,160

$52,773 $97,910
1.15000

Travel Total: $2,230

Out-of-State Travel $2,115
NACCHO 360: Atlanta, GA Cost # of Trips # of days # of Staff

Airfare:  700 x 1 of trips x 1 of staff $700 1 1 $700

Baggage fee: $ 60 x 1 of trips x 1 of staff $60 1 1 $60
Per Diem:  $74 x 1of trips x 5 days x 1 
staff $74 1 5 1 $370
Lodging: $ 163 x  1 of trips x 5of nights  x 
1 of staff $163 1 5 1 $815
Ground Transportation:  $ 50 per r/trip x 2 
of trips x 1 of staff $50 2 1 1 $100
Mileage:  (rate per mile x # of miles per 
r/trip) x # of trips x # of staff $0.000 0 0 $0
Parking:  $14 per day x 1 of trips x  5 of 
days x 1 of staff $14 1 5 1 $70

In-State Travel $115
Origin & Destination Cost # of Trips # of days # of Staff
Airfare:  cost per trip (origin & designation) 
x # of trips x # of staff $0 0 0 $0
Baggage fee: $ amount per person x # of 
trips x # of staff $0 0 0 $0
Per Diem:  $ per day per GSA rate for 
area x  # of trips x # of staff $0 0 0 0 $0
Lodging: $ per day + $ tax = total $ x  # of 
trips x # of nights  x # of staff $0 0 0 0 $0
Motor Pool:($ car/day + ## miles/day x $ 
rate per mile) x # trips x # days $0.00 0 0 $0
Mileage:  (.625 x 184 of miles per r/trip) x  
1 of staff $0.625 184 1 $115

including fringe

Total Fringe Cost
Total Budgeted FTE

Total Salary Cost:

BUDGET NARRATIVE
11/01/22 - 10/31/23

Under general direction, plans, organizes, coordinates, supervises, reviews and evaluates the activities of the program in regard to 
public health issues; develops and maintains tracking systems for the program, including data collection, analysis and financial 

 Will support, at the entry level, configuration, operation, development, maintenance, and enhancement of data systems and 
informatics capabilities to address the needs of Carson City Health and Human Services.

List staff, positions, percent of time to be spent on the project, rate of pay, fringe rate, and total cost to this grant.

Identify staff who will travel, the purpose, frequency and projected costs. Utilize GSA rates for per diem and lodging (go to 
www.gsa.gov) and State rates for mileage (0.625 cents) as a guide unless the organization's policies specify lower rates for 

Justification: 

*Insert new row for each position funded or delete this row. 
*Insert details to describe position duties as it relates to the funding (specific program objectives)
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Parking:  $ per day x # of trips x  # of days 
x # of staff $0 0 0 0 $0

Operating Total: $600

Office supplies  $ 50 amount x 1 of FTE 
staff x 12 of mo. $600.00

Rent:  $ per/mo. x 12 months x # of FTE $0.00

Communications $0.00

Equipment Total: $0

Describe equipment $0.00 

Contractual $2,650

Total $2,650 

Budget
Personnel $2,650.00
Travel $0.00
Total Budget $2,650.00

Training Total: $2,620

NACCHO 360 Conference

$625.00
NACo High Performance Leadership 
Academy-is an innovative, completely 
online 12-week program created to equip 
frontline county government professionals 
with practical leadership skills to deliver 
results for counties and communities. 
Course will be offered to Division 
Managers. $1,695.00
Public Health Education Materials

$300.00

Other Total: $0

Printing Services:  $ amount/mo. x 12 
months $0

Copier/Printer Lease: $ amount x 12 
months $0

Name of Contractor, Subrecipient: Public Health Intern

Period of Performance:  November 1, 2022 to October 31, 2023

Justification:  

Identify and justify these expenditures, which can include virtually any relevant expenditure associated with the project, 

Scope of Work: Public Health Intern  
* Sole Source Justification:  Define if sole source method, not needed for competitive bid

Method of Accountability:
                     

Method of Selection:  explain, i.e. sole source or competitive bid

Identify project workers who are not regular employees of the organization.  Include costs of labor, travel, per diem, or 

List Equipment purchase or lease costing $5,000 or more, and justify these expenditures.  Also list any computers or 

List tangible and expendable personal property, such as office supplies, program supplies, etc.  Unit cost for general items 

Justification: General offices supplies, such as pens, paper, folders, etc.

List all cost associated with Training, including justification of expenditures.
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Property and Contents Insurance per year $0

Other Utilities: $ per quarter $0
Postage: $ per mo. x 12 months $0
State Phone Line: $ per mo. x 12 months 
x # of FTE $0
Voice Mail: $ per mo. x 12 months x # of 
FTE $0

Conference Calls: $ per mo. x 12 months $0

Long Distance: $ per mo. x 12 months $0

Email:  $ per mo. x 12 months x # of FTE $0

TOTAL DIRECT CHARGES $158,784

Indirect Charges 5.500% $8,733

TOTAL  BUDGET Total: $167,517

Indirect Rate:
Indirect Methodology: 5.5% of all direct charges = Indirect Charges (Explain how indirect is calculated (e.g. 11% of all direct 

Justification:  Include narrative to justify any special budget line items included in this category, such as stipends, scholarships, 
marketing brochures or public information.  Tie budget piece to project deliverable.
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Applicant Name: Carson City Health and Human Services

Total Personnel Costs Total: $158,217

 Annual Salary 
 Fringe 

Rate % of Time Months 

Percent of 
Months worked  

Annual
Amount 

Requested
Public Helath Program Manager (TBD) $91,780.42 53.900% 100.000% 12 100.00% $141,250

 Annual Salary 
 Fringe 

Rate % of Time Months 
Percent of 

Annual
Amount 

Requested
Public Health Informatic Specialist $73,500.00 53.900% 15.000% 12 100.00% $16,967

$55,412 $102,805
1.15000

Travel Total: $2,230

Out-of-State Travel $2,115
NACCHO 360: Denver, CO Cost # of Trips # of days # of Staff

Airfare:  700 x 1 of trips x 1 of staff $700 1 1 $700

Baggage fee: $ 60 x 1 of trips x 1 of staff $60 1 1 $60
Per Diem:  $74 x 1of trips x 5 days x 1 
staff $74 1 5 1 $370
Lodging: $ 163 x  1 of trips x 5of nights  x 
1 of staff $163 1 5 1 $815
Ground Transportation:  $ 50 per r/trip x 2 
of trips x 1 of staff $50 2 1 1 $100
Mileage:  (rate per mile x # of miles per 
r/trip) x # of trips x # of staff $0.000 0 0 $0
Parking:  $14 per day x 1 of trips x  5 of 
days x 1 of staff $14 1 5 1 $70

In-State Travel $115
Origin & Destination Cost # of Trips # of days # of Staff
Airfare:  cost per trip (origin & designation) 
x # of trips x # of staff $0 0 0 $0
Baggage fee: $ amount per person x # of 
trips x # of staff $0 0 0 $0
Per Diem:  $ per day per GSA rate for 
area x  # of trips x # of staff $0 0 0 0 $0
Lodging: $ per day + $ tax = total $ x  # of 
trips x # of nights  x # of staff $0 0 0 0 $0
Motor Pool:($ car/day + ## miles/day x $ 
rate per mile) x # trips x # days $0.00 0 0 $0
Mileage:  (.625 x 184 of miles per r/trip) x  
1 of staff $0.625 184 1 $115

BUDGET NARRATIVE
11/1/23 - 10/31/24

including fringe

List staff, positions, percent of time to be spent on the project, rate of pay, fringe rate, and total cost to this grant.

Under general direction, plans, organizes, coordinates, supervises, reviews and evaluates the activities of the program in regard to 
public health issues; develops and maintains tracking systems for the program, including data collection, analysis and financial 

 Will support, at the entry level, configuration, operation, development, maintenance, and enhancement of data systems and 
informatics capabilities to address the needs of Carson City Health and Human Services.
*Insert details to describe position duties as it relates to the funding (specific program objectives)
*Insert new row for each position funded or delete this row. 

Total Fringe Cost Total Salary Cost:
Total Budgeted FTE

Identify staff who will travel, the purpose, frequency and projected costs. Utilize GSA rates for per diem and lodging (go to 
www.gsa.gov) and State rates for mileage (0.625 cents) as a guide unless the organization's policies specify lower rates for 

Justification: 
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Parking:  $ per day x # of trips x  # of days 
x # of staff $0 0 0 0 $0

Operating Total: $600

Office supplies  $ 50 amount x 1 of FTE 
staff x 12 of mo. $600.00

Rent:  $ per/mo. x 12 months x # of FTE $0.00

Communications $0.00

Equipment Total: $0

Describe equipment $0.00 

Contractual $2,650

Total $2,650 

Budget
Personnel $2,650.00
Travel $0.00
Total Budget $2,650.00

Training Total: $2,620

NACCHO 360 Conference

$625.00
NACo High Performance Leadership 
Academy-is an innovative, completely 
online 12-week program created to equip 
frontline county government professionals 
with practical leadership skills to deliver 
results for counties and communities.  
Course will be offered to Division 
Managers, then other staff. $1,695.00
Public Health Education Materials

$300.00

Other Total: $0

Printing Services:  $ amount/mo. x 12 
months $0

Copier/Printer Lease: $ amount x 12 
months $0

* Sole Source Justification:  Define if sole source method, not needed for competitive bid

Justification:  

List tangible and expendable personal property, such as office supplies, program supplies, etc.  Unit cost for general items 

Justification: General offices supplies, such as pens, paper, folders, etc.

List Equipment purchase or lease costing $5,000 or more, and justify these expenditures.  Also list any computers or 

Identify project workers who are not regular employees of the organization.  Include costs of labor, travel, per diem, or 
Name of Contractor, Subrecipient: Public Health Intern
Method of Selection:  explain, i.e. sole source or competitive bid

Period of Performance:  November 1, 2023 to October 31, 2024
Scope of Work: Public Health Intern  

Method of Accountability:
                     

List all cost associated with Training, including justification of expenditures.

Identify and justify these expenditures, which can include virtually any relevant expenditure associated with the project, 
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Property and Contents Insurance per year $0

Other Utilities: $ per quarter $0
Postage: $ per mo. x 12 months $0
State Phone Line: $ per mo. x 12 months 
x # of FTE $0
Voice Mail: $ per mo. x 12 months x # of 
FTE $0

Conference Calls: $ per mo. x 12 months $0

Long Distance: $ per mo. x 12 months $0

Email:  $ per mo. x 12 months x # of FTE $0

TOTAL DIRECT CHARGES $166,317

Indirect Charges 5.500% $9,147

TOTAL  BUDGET Total: $175,464

Justification:  Include narrative to justify any special budget line items included in this category, such as stipends, scholarships, 
marketing brochures or public information.  Tie budget piece to project deliverable.

Indirect Rate:
Indirect Methodology:  5.5% of all direct charges = Indirect Charges (Explain how indirect is calculated (e.g. 11% of all direct 
expenses per Federally approved indirect agreement). If using a Federally approved indirect rate, be sure to include a copy of the 
agreement to DHHS staff.)
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Applicant Name: Carson City Health and Human Services

Total Personnel Costs Total: $166,129

 Annual Salary 
 Fringe 

Rate % of Time Months 

Percent of 
Months worked  

Annual
Amount 

Requested
Public Helath Program Manager (TBD) $96,369.44 53.900% 100.000% 12 100.00% $148,313

 Annual Salary 
 Fringe 

Rate % of Time Months 
Percent of 

Annual
Amount 

Requested
Public Health Informatic Specialist $77,175.00 53.900% 15.000% 12 100.00% $17,816

$58,183 $107,946
1.15000

Travel Total: $2,230

Out-of-State Travel $2,115
NACCHO 360: TBA Cost # of Trips # of days # of Staff

Airfare:  700 x 1 of trips x 1 of staff $700 1 1 $700

Baggage fee: $ 60 x 1 of trips x 1 of staff $60 1 1 $60
Per Diem:  $74 x 1of trips x 5 days x 1 
staff $74 1 5 1 $370
Lodging: $ 163 x  1 of trips x 5of nights  x 
1 of staff $163 1 5 1 $815
Ground Transportation:  $ 50 per r/trip x 2 
of trips x 1 of staff $50 2 1 1 $100
Mileage:  (rate per mile x # of miles per 
r/trip) x # of trips x # of staff $0.000 0 0 $0
Parking:  $14 per day x 1 of trips x  5 of 
days x 1 of staff $14 1 5 1 $70

In-State Travel $115
Origin & Destination Cost # of Trips # of days # of Staff
Airfare:  cost per trip (origin & designation) 
x # of trips x # of staff $0 0 0 $0
Baggage fee: $ amount per person x # of 
trips x # of staff $0 0 0 $0
Per Diem:  $ per day per GSA rate for 
area x  # of trips x # of staff $0 0 0 0 $0
Lodging: $ per day + $ tax = total $ x  # of 
trips x # of nights  x # of staff $0 0 0 0 $0
Motor Pool:($ car/day + ## miles/day x $ 
rate per mile) x # trips x # days $0.00 0 0 $0
Mileage:  (.625 x 184 of miles per r/trip) x  
1 of staff $0.625 184 1 $115

BUDGET NARRATIVE
11/1/24 - 10/31/25

including fringe

List staff, positions, percent of time to be spent on the project, rate of pay, fringe rate, and total cost to this grant.

Under general direction, plans, organizes, coordinates, supervises, reviews and evaluates the activities of the program in regard to 
public health issues; develops and maintains tracking systems for the program, including data collection, analysis and financial 

 Will support, at the entry level, configuration, operation, development, maintenance, and enhancement of data systems and 
informatics capabilities to address the needs of Carson City Health and Human Services.
*Insert details to describe position duties as it relates to the funding (specific program objectives)
*Insert new row for each position funded or delete this row. 

Total Fringe Cost Total Salary Cost:
Total Budgeted FTE

Identify staff who will travel, the purpose, frequency and projected costs. Utilize GSA rates for per diem and lodging (go to 
www.gsa.gov) and State rates for mileage (0.625 cents) as a guide unless the organization's policies specify lower rates for 

Justification: 
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Parking:  $ per day x # of trips x  # of days 
x # of staff $0 0 0 0 $0

Operating Total: $600

Office supplies  $ 50 amount x 1 of FTE 
staff x 12 of mo. $600.00

Rent:  $ per/mo. x 12 months x # of FTE $0.00

Communications $0.00

Equipment Total: $0

Describe equipment $0.00 

Contractual $2,650

Total $2,650 

Budget
Personnel $2,650.00
Travel $0.00
Total Budget $2,650.00

Training Total: $2,620

NACCHO 360 Conference

$625.00
NACo High Performance Leadership 
Academy-is an innovative, completely 
online 12-week program created to equip 
frontline county government professionals 
with practical leadership skills to deliver 
results for counties and communities. 
Course will be offered to Division 
Managers., then other staff. $1,695.00
Public Health Education Materials

$300.00

Other Total: $0

Printing Services:  $ amount/mo. x 12 
months $0

Copier/Printer Lease: $ amount x 12 
months $0

* Sole Source Justification:  Define if sole source method, not needed for competitive bid

Justification:  

List tangible and expendable personal property, such as office supplies, program supplies, etc.  Unit cost for general items 

Justification: General offices supplies, such as pens, paper, folders, etc.

List Equipment purchase or lease costing $5,000 or more, and justify these expenditures.  Also list any computers or 

Identify project workers who are not regular employees of the organization.  Include costs of labor, travel, per diem, or 
Name of Contractor, Subrecipient: Public Health Intern
Method of Selection:  explain, i.e. sole source or competitive bid

Period of Performance:  November 1, 2024 to October 31, 2025
Scope of Work: Public Health Intern  

Method of Accountability:
                     

List all cost associated with Training, including justification of expenditures.

Identify and justify these expenditures, which can include virtually any relevant expenditure associated with the project, 
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Property and Contents Insurance per year $0

Other Utilities: $ per quarter $0
Postage: $ per mo. x 12 months $0
State Phone Line: $ per mo. x 12 months 
x # of FTE $0
Voice Mail: $ per mo. x 12 months x # of 
FTE $0

Conference Calls: $ per mo. x 12 months $0

Long Distance: $ per mo. x 12 months $0

Email:  $ per mo. x 12 months x # of FTE $0

TOTAL DIRECT CHARGES $174,229

Indirect Charges 5.500% $9,583

TOTAL  BUDGET Total: $183,812

Justification:  Include narrative to justify any special budget line items included in this category, such as stipends, scholarships, 
marketing brochures or public information.  Tie budget piece to project deliverable.

Indirect Rate:
Indirect Methodology: 5.5% of all direct charges = Indirect Charges (Explain how indirect is calculated (e.g. 11% of all direct 
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Applicant Name: Carson City Health and Human Services

Total Personnel Costs Total: $174,434

 Annual Salary 
 Fringe 

Rate % of Time Months 

Percent of 
Months worked  

Annual
Amount 

Requested
Public Helath Program Manager (TBD) $101,187.91 53.900% 100.000% 12 100.00% $155,728

 Annual Salary 
 Fringe 

Rate % of Time Months 
Percent of 

Annual
Amount 

Requested
Public Health Informatic Specialist $81,033.00 53.900% 15.000% 12 100.00% $18,706

$61,092 $113,343
1.15000

Travel Total: $2,230

Out-of-State Travel $2,115
NACCHO 360: TBA Cost # of Trips # of days # of Staff

Airfare:  700 x 1 of trips x 1 of staff $700 1 1 $700

Baggage fee: $ 60 x 1 of trips x 1 of staff $60 1 1 $60
Per Diem:  $74 x 1of trips x 5 days x 1 
staff $74 1 5 1 $370
Lodging: $ 163 x  1 of trips x 5of nights  x 
1 of staff $163 1 5 1 $815
Ground Transportation:  $ 50 per r/trip x 2 
of trips x 1 of staff $50 2 1 1 $100
Mileage:  (rate per mile x # of miles per 
r/trip) x # of trips x # of staff $0.000 0 0 $0
Parking:  $14 per day x 1 of trips x  5 of 
days x 1 of staff $14 1 5 1 $70

In-State Travel $115
Origin & Destination Cost # of Trips # of days # of Staff
Airfare:  cost per trip (origin & designation) 
x # of trips x # of staff $0 0 0 $0
Baggage fee: $ amount per person x # of 
trips x # of staff $0 0 0 $0
Per Diem:  $ per day per GSA rate for 
area x  # of trips x # of staff $0 0 0 0 $0
Lodging: $ per day + $ tax = total $ x  # of 
trips x # of nights  x # of staff $0 0 0 0 $0
Motor Pool:($ car/day + ## miles/day x $ 
rate per mile) x # trips x # days $0.00 0 0 $0
Mileage:  (.625 x 184 of miles per r/trip) x  
1 of staff $0.625 184 1 $115

BUDGET NARRATIVE
11/1/25 - 10/31/26

including fringe

List staff, positions, percent of time to be spent on the project, rate of pay, fringe rate, and total cost to this grant.

Under general direction, plans, organizes, coordinates, supervises, reviews and evaluates the activities of the program in regard to 
public health issues; develops and maintains tracking systems for the program, including data collection, analysis and financial 

 Will support, at the entry level, configuration, operation, development, maintenance, and enhancement of data systems and 
informatics capabilities to address the needs of Carson City Health and Human Services.
*Insert details to describe position duties as it relates to the funding (specific program objectives)
*Insert new row for each position funded or delete this row. 

Total Fringe Cost Total Salary Cost:
Total Budgeted FTE

Identify staff who will travel, the purpose, frequency and projected costs. Utilize GSA rates for per diem and lodging (go to 
www.gsa.gov) and State rates for mileage (0.625 cents) as a guide unless the organization's policies specify lower rates for 

Justification: 
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Parking:  $ per day x # of trips x  # of days 
x # of staff $0 0 0 0 $0

Operating Total: $600

Office supplies  $ 50 amount x 1 of FTE 
staff x 12 of mo. $600.00

Rent:  $ per/mo. x 12 months x # of FTE $0.00

Communications $0.00

Equipment Total: $0

Describe equipment $0.00 

Contractual $2,650

Total $2,650 

Budget
Personnel $2,650.00
Travel $0.00
Total Budget $2,650.00

Training Total: $2,620

NACCHO 360 Conference

$625.00
NACo High Performance Leadership 
Academy-is an innovative, completely 
online 12-week program created to equip 
frontline county government professionals 
with practical leadership skills to deliver 
results for counties and communities. 
Course will be offered to Division 
Managers, then other staff. $1,695.00
Public Health Education Materials

$300.00

Other Total: $0

Printing Services:  $ amount/mo. x 12 
months $0

Copier/Printer Lease: $ amount x 12 
months $0

* Sole Source Justification:  Define if sole source method, not needed for competitive bid

Justification:  

List tangible and expendable personal property, such as office supplies, program supplies, etc.  Unit cost for general items 

Justification: General offices supplies, such as pens, paper, folders, etc.

List Equipment purchase or lease costing $5,000 or more, and justify these expenditures.  Also list any computers or 

Identify project workers who are not regular employees of the organization.  Include costs of labor, travel, per diem, or 
Name of Contractor, Subrecipient: Public Health Intern
Method of Selection:  explain, i.e. sole source or competitive bid

Period of Performance:  November 1, 2025 to October 31, 2026
Scope of Work: Public Health Intern  

Method of Accountability:
                     

List all cost associated with Training, including justification of expenditures.

Identify and justify these expenditures, which can include virtually any relevant expenditure associated with the project, 
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Property and Contents Insurance per year $0

Other Utilities: $ per quarter $0
Postage: $ per mo. x 12 months $0
State Phone Line: $ per mo. x 12 months 
x # of FTE $0
Voice Mail: $ per mo. x 12 months x # of 
FTE $0

Conference Calls: $ per mo. x 12 months $0

Long Distance: $ per mo. x 12 months $0

Email:  $ per mo. x 12 months x # of FTE $0

TOTAL DIRECT CHARGES $182,534

Indirect Charges 5.500% $10,039

TOTAL  BUDGET Total: $192,573

Justification:  Include narrative to justify any special budget line items included in this category, such as stipends, scholarships, 
marketing brochures or public information.  Tie budget piece to project deliverable.

Indirect Rate:
Indirect Methodology: 5.5% of all direct charges = Indirect Charges  (Explain how indirect is calculated (e.g. 11% of all direct 
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Applicant Name: Carson City Health and Human Services

Total Personnel Costs Total: $183,157

 Annual Salary 
 Fringe 

Rate % of Time Months 

Percent of 
Months worked  

Annual
Amount 

Requested
Public Helath Program Manager (TBD) $106,247.31 53.900% 100.000% 12 100.00% $163,515

 Annual Salary 
 Fringe 

Rate % of Time Months 
Percent of 

Annual
Amount 

Requested
Public Health Informatic Specialist $85,085.43 53.900% 15.000% 12 100.00% $19,642

$64,146 $119,010
1.15000

Travel Total: $2,230

Out-of-State Travel $2,115
NACCHO 360: TBA Cost # of Trips # of days # of Staff

Airfare:  700 x 1 of trips x 1 of staff $700 1 1 $700

Baggage fee: $ 60 x 1 of trips x 1 of staff $60 1 1 $60
Per Diem:  $74 x 1of trips x 5 days x 1 
staff $74 1 5 1 $370
Lodging: $ 163 x  1 of trips x 5of nights  x 
1 of staff $163 1 5 1 $815
Ground Transportation:  $ 50 per r/trip x 2 
of trips x 1 of staff $50 2 1 1 $100
Mileage:  (rate per mile x # of miles per 
r/trip) x # of trips x # of staff $0.000 0 0 $0
Parking:  $14 per day x 1 of trips x  5 of 
days x 1 of staff $14 1 5 1 $70

In-State Travel $115
Origin & Destination Cost # of Trips # of days # of Staff
Airfare:  cost per trip (origin & designation) 
x # of trips x # of staff $0 0 0 $0
Baggage fee: $ amount per person x # of 
trips x # of staff $0 0 0 $0
Per Diem:  $ per day per GSA rate for 
area x  # of trips x # of staff $0 0 0 0 $0
Lodging: $ per day + $ tax = total $ x  # of 
trips x # of nights  x # of staff $0 0 0 0 $0
Motor Pool:($ car/day + ## miles/day x $ 
rate per mile) x # trips x # days $0.00 0 0 $0
Mileage:  (.625 x 184 of miles per r/trip) x  
1 of staff $0.625 184 1 $115

BUDGET NARRATIVE
11/1/26 - 10/31/27

including fringe

List staff, positions, percent of time to be spent on the project, rate of pay, fringe rate, and total cost to this grant.

Under general direction, plans, organizes, coordinates, supervises, reviews and evaluates the activities of the program in regard to 
public health issues; develops and maintains tracking systems for the program, including data collection, analysis and financial 

 Will support, at the entry level, configuration, operation, development, maintenance, and enhancement of data systems and 
informatics capabilities to address the needs of Carson City Health and Human Services.
*Insert details to describe position duties as it relates to the funding (specific program objectives)
*Insert new row for each position funded or delete this row. 

Total Fringe Cost Total Salary Cost:
Total Budgeted FTE

Identify staff who will travel, the purpose, frequency and projected costs. Utilize GSA rates for per diem and lodging (go to 
www.gsa.gov) and State rates for mileage (0.625 cents) as a guide unless the organization's policies specify lower rates for 

Justification: 
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Parking:  $ per day x # of trips x  # of days 
x # of staff $0 0 0 0 $0

Operating Total: $600

Office supplies  $ 50 amount x 1 of FTE 
staff x 12 of mo. $600.00

Rent:  $ per/mo. x 12 months x # of FTE $0.00

Communications $0.00

Equipment Total: $0

Describe equipment $0.00 

Contractual $2,650

Total $2,650 

Budget
Personnel $2,650.00
Travel $0.00
Total Budget $2,650.00

Training Total: $2,620

NACCHO 360 Conference

$625.00
NACo High Performance Leadership 
Academy-is an innovative, completely 
online 12-week program created to equip 
frontline county government professionals 
with practical leadership skills to deliver 
results for counties and communities. 
Course will be offered to Division 
Managers, then other staff.

$1,695.00
Public Health Education Materials

$300.00

Other Total: $0

Printing Services:  $ amount/mo. x 12 
months $0

Copier/Printer Lease: $ amount x 12 
months $0

* Sole Source Justification:  Define if sole source method, not needed for competitive bid

Justification:  

List tangible and expendable personal property, such as office supplies, program supplies, etc.  Unit cost for general items 

Justification: General offices supplies, such as pens, paper, folders, etc.

List Equipment purchase or lease costing $5,000 or more, and justify these expenditures.  Also list any computers or 

Identify project workers who are not regular employees of the organization.  Include costs of labor, travel, per diem, or 
Name of Contractor, Subrecipient: Public Health Intern
Method of Selection:  explain, i.e. sole source or competitive bid

Period of Performance:  November 1, 2026 to October 31, 2027
Scope of Work: Public Health Intern  

Method of Accountability:
                     

List all cost associated with Training, including justification of expenditures.

Identify and justify these expenditures, which can include virtually any relevant expenditure associated with the project, 
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Property and Contents Insurance per year $0

Other Utilities: $ per quarter $0
Postage: $ per mo. x 12 months $0
State Phone Line: $ per mo. x 12 months 
x # of FTE $0
Voice Mail: $ per mo. x 12 months x # of 
FTE $0

Conference Calls: $ per mo. x 12 months $0

Long Distance: $ per mo. x 12 months $0

Email:  $ per mo. x 12 months x # of FTE $0

TOTAL DIRECT CHARGES $191,257

Indirect Charges 5.500% $10,519

TOTAL  BUDGET Total: $201,776

Justification:  Include narrative to justify any special budget line items included in this category, such as stipends, scholarships, 
marketing brochures or public information.  Tie budget piece to project deliverable.

Indirect Rate:
Indirect Methodology: 5.5% of all direct charges = Indirect Charges (Explain how indirect is calculated (e.g. 11% of all direct 
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Form 2

A.

FUNDING SOURCES GMU Other Funding Other Funding Other Funding Other Funding Other Funding Other Funding Program 
Income

TOTAL

 SECURED
ENTER TOTAL REQUEST $921,142 $921,142

EXPENSE CATEGORY
Personnel $832,621 $832,621
Travel $11,150 $11,150
Operating $3,000 $3,000
Equipment $0 $0
Contractual/Consultant $13,250 $13,250
Training $13,100 $13,100
Other Expenses $0 $0
Indirect $48,021 $48,021

TOTAL EXPENSE $921,142 $0 $0 $0 $0 $0 $0 $0 $921,142

These boxes should equal 0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Total Indirect Cost $48,021 $921,142
100%

B.  Explain any items noted as pending:

C.  Program Income Calculation:

Percent of Subrecipient Budget
Total Agency Budget

Applicant Name: Carson City Health and Human Services
PROPOSED BUDGET SUMMARY

(Form Revised May 2019)

PATTERN BOXES ARE FORMULA DRIVEN - DO NOT OVERIDE - SEE INSTRUCTIONS

H:\HDDept\Administration\Board of Supervisors\2022\09.1.22 - CDC grant - PH Workforce, CS IZ-VFC Grant\9.01.22 - CDC Grant - PH workforce, etc\Section C Budget Narrative-Proposed 
Budget_CCHHS
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Health Department Funding Map - CDC Grant / Strengthening US Public Health Infrastructure, Workforce, and Data Systems

11/1/22 - 10/31/27

Employee Position City/Contractor FT/PT CDC Infrastructure, 

Workforce, Data 

Grant

ELC 

Enhanced 

Expansion

Total 

Percentage 

for Each 

Employee

New position Chronic Disease Prev & Health Promotion Div Mgr City FT 100% 100%

Budgeted - ELC Public Health Informatic Specialist City FT 15% 85% 100%

*NOTE: The Public Health Informatic Specialist position is budgeted in the ELC grant.  
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