
Agenda Item No: 11.A

STAFF REPORT

Report To: Board of Supervisors Meeting Date: November 3, 2022

Staff Contact: Nicki Aaker, Health and Human Services Director and Jeanne Freeman, Deputy Director
and acting Public Health Preparedness Division Manager

Agenda Title: For Possible Action: Discussion and possible action regarding a proposed acceptance of
the COVID-19 Immunization Round 3 subgrant from the State of Nevada, Department of
Health and Human Services, Division of Public and Behavioral Health (“State”), in the
amount of $417,586 reimbursed in Fiscal Year (“FY”) 2023, effective July 1, 2022, through
June 30, 2023. (Nicki Aaker, naaker@carson.org and Jeanne Freeman,
jmfreeman@carson.org) 

Staff Summary:  If accepted, this subgrant will provide funds to the Carson City
Department of Health and Human Services (“CCHHS”) for personnel, travel, operating
expenses, equipment, contractual/consultant and other expenses related to COVID-19
vaccinations and boosters, as well as other emergent infectious diseases and routine
vaccinations, for residents and vaccination providers in the Quad-County region (Carson
City and Douglas, Lyon and Storey counties). The grant provides 100 percent funding;
there is no match requirement. CCHHS has received the subgrant since 2021. 

Agenda Action: Formal Action / Motion Time Requested: Consent

Proposed  Motion
I move to accept the subgrant as presented.

Board's Strategic Goal
Quality of Life

Previous Action
N/A

Background/Issues & Analysis
A discussion and presentation of this subgrant took place at the Board of Supervisors (“Board”) meeting on May
6, 2021, item 15B, and is a pass through subgrant from the United States Centers for Disease Control and
Prevention (CDC) through the State. The subgrant period was originally three years; however, federal oversight
set forth the requirement that the grant and its respective subgrants have one-year periods.

The funds will be used for personnel, travel, operating expenses, equipment, contractual/consultant and other
expenses. The funds will cover existing personnel, a portion of the Bilingual Public Health Nurse position and a
Grant/Fiscal Analyst position.  The Public Health Nurse position was approved by the Board on June 2, 2022,
item 10A, and the Grant/Fiscal Analyst position was approved through the FY 2023 budget.  Funds will be used
for positions already approved by the Board or vacant positions deemed necessary.  

The large purchase within this subgrant is an ADA compliant, and wind and weather sturdy emergency tent
including a HVAC system, flooring and lighting, an ADA compliant bathroom for staff, and a trailer for
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transporting the tent.  The total budgeted amount is $97,700 ($87,930 - non equity portion and $9,770 - equity
portion).  This purchase will replace an original tent purchased in 2008 which is not functionable since it will not
stay inflated, cannot be repaired, is not wind and weather resistant, nor ADA compliant.  The new tent will serve
as an alternative care facility which is a requirement for Public Health Preparedness programs.  It will be mobile
and can be transported to locations where assistance is needed.  It can be used for mass vaccination events
as well as many other situations. Two examples of different uses are to serve as an alternative hospital site
should there be a surge of hospital patients due to an infectious disease, such as influenza, or during an
outbreak of a vaccine preventable disease like the measles. Many jurisdictions used these types of tents for the
COVID-19 response.  Carson Valley Medical Center used ours to reduce some of the burden experienced in
the Emergency Department. 

Applicable Statute, Code, Policy, Rule or Regulation
Carson City Grant Administration Policy

Financial Information
Is there a fiscal impact? Yes

If yes, account name/number: IZ COVID Vax Rd 3, Grant Fund Salaries, Benefits, Operating, Other,
Equipment and Contractual under G680023043; 2756800-500101, 2756800-501202, and 2756800-501225.

Is it currently budgeted? Yes

Explanation of Fiscal Impact: If accepted, the revenues and expenses of $270,977 will be added to the
CCHHS grant budget during budget augmentations. This grant is reoccurring from last budget year, and the
Carson City Finance Department budgeted ongoing salaries and benefits of $146,609 for FY 2023 in
anticipation of a new award.  Finance did not have the final award amount when the FY 2023 budget was
prepared. 

Alternatives
Do not authorize acceptance of the grant and/or provide alternative direction to staff.

Attachments:
Funding Map_COVID IZ Rd 3 Grant-.pdf

SG 25887- CC Health and Human Services (06.30.2023) FINAL.pdf

Board Action Taken:
Motion: _________________ 1) ________________ Aye/Nay

2) ________________ _________
_________
_________
_________
_________

_________________________________
(Vote Recorded By)
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1575843/Funding_Map_COVID_IZ_Rd_3_Grant-.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1623017/SG_25887-_CC_Health_and_Human_Services__06.30.2023__FINAL.pdf


Health Department Funding Map - COVID IZ Rd. 3 

7/1/22 - 6/30/23

Employee Position City/ 

Contract

FT/PT COVID 

IZ Rd. 3

COVID 

IZ Rd. 3  

Equity

COVID 

Rd 4

COVID 

Rd 4- 

Equity

Public 

Health 

Emerg 

Prep

PHP 

Health 

Protect

&Prep

STD 

Supple

Clinic Servs - 

0.5%; State 

Vaccine - 

0.5%; Priv 

Vaccine - 

05%

State FP SAPTA TB - 

1.5%; AHEP 

SRAE -2.5%; 

AHEP - PREP - 

2.5% 

Title X MCH - 4%;  

IZ - 4%

Human 

Services 

Grants

Gen. 

Fund

Total % for 

Each 

Employee

Vacant - recruiting

Bilingual Public Health 

Nurse City FT 45.00% 5.00% 50.00% 100.00%

Vacant - recruiting

COVID Vaccine 

Incident Commander 

(PHP Manager) City FT 7.50% 2.50% 55.00% 35.00% 100.00%

Cari Rioux 

Field Vaccine 

Coordinator (Planner) City FT 7.50% 2.50% 7.50% 2.50% 40.00% 40.00% 100.00%

Lauren Staffen

Field Vaccine 

Coordinator (Planner) City FT 7.50% 2.50% 7.50% 2.50% 40.00% 40.00% 100.00%

Jessica Rapp 

Communications/PIO 

(Planner) City FT 7.50% 2.50% 7.50% 2.50% 70.00% 10.00% 100.00%

Paul Micah Chalk Fiscal Analyst City FT 7.50% 2.50% 1.25% 3.75% 5.00% 5.00% 1.50% 5.00% 6.50% 4.00% 8.00% 50.00% 100.00%

Martha Lopez

Administrative 

Assistant City FT 7.50% 2.50% 7.50% 2.50% 70.00% 10.00% 100.00%

Sydney Gamer

Public Health Program 

Specialist City FT 45.00% 5.00% 45.00% 5.00% 100.00%

Vacant - recruiting Fiscal Analyst City FT 7.50% 2.50% 40.00% 50.00% 100.00%
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