
Agenda Item No: 11.A

STAFF REPORT

Report To: Board of Supervisors Meeting Date: December 15, 2022

Staff Contact: Max Cortes

Agenda Title: For Possible Action: Discussion and possible action regarding ratification of (1) the
acceptance of a Trial Court Subaward (“Subaward”) of the American Rescue Plan Act
(“ARPA”) Fiscal Recovery Funds (“FRF”) administered by the Nevada Supreme Court in
the amount of $230,015 for the Court Record Digital Conversion project (“Project”) in the
First Judicial District Court ("Court") effective retroactively from June 1, 2022 through
December 21, 2024; and (2) an Allocation Agreement effective retroactively from June 1,
2022 through December 21, 2024 for the allocation of the Subaward.  (Max Cortes,
mcortes@carson.org)

Staff Summary: The Court applied for a Subaward of ARPA FRF through the Nevada
Supreme Court on August 10, 2022 to assist with converting old records on microfiche and
film to electronic images in WebEx Imaging to improve efficiency and improve service to
the public.  There is no match requirement.  The Allocation Agreement is required by the
Nevada Supreme Court for disbursement of the Subaward.  

Agenda Action: Formal Action / Motion Time Requested: Consent

Proposed  Motion
I move to ratify the acceptance of the Subaward and the Allocation Agreement as presented. 

Board's Strategic Goal
Efficient Government

Previous Action
None

Background/Issues & Analysis
The Court currently has over 21,000 court cases on microfiche.  When a request is received for a Court record
on microfiche staff must access the microfiche and search for the record, which can take 20 minutes or longer
for one record.  This Project is to convert Court microfiche records to electronic images that will be digitized
into WebEx Imaging software.  Once complete, staff will have the capability to access court records via their
desktop computer through the WebEx Imaging software and print copies for the public with a few clicks.  The
Project will improve public service by timely satisfying record searches and copy requests and will reduce the
need for overtime.  The Project will also provide greater access to the public for online record searches when
the Court installs a new web-based case management system.  Staff time saved from not having to search
Court records on microfiche will be reallocated to processing other Court work which will improve overall
efficiency and public service.       

Court staff was notified of this funding opportunity only five days before the deadline to submit an application. 
The Court applied for and was awarded the Subaward.  A request for proposals for the contract to perform the
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digital conversion will be released upon the Board of Supervisors’ ratification of acceptance of the Subaward
and the Allocation Agreement.  After bids are received, the award of the contract will be agendized for the Board
of Supervisors at a later date.

Applicable Statute, Code, Policy, Rule or Regulation
ARPA; 2 CFR Part 200; and Carson City Grant Administration Policy

Financial Information
Is there a fiscal impact? Yes

If yes, account name/number: Grant Account 2754700 501225 - Grant Number to be determined
G470023XXX

Is it currently budgeted? No

Explanation of Fiscal Impact: If accepted, revenues and expenses of $230,015 will be added to the budget of
the Grant Fund - Judicial Function during budget augmentations. This grant has no match.

Alternatives
Do not ratify Subaward or Allocation Agreement and/or provide alternative direction.

Attachments:
1st JD - Allocation Agreement.pdf

Board Action Taken:
Motion: _________________ 1) ________________ Aye/Nay

2) ________________ _________
_________
_________
_________
_________

_________________________________
(Vote Recorded By)
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1663313/1st_JD_-_Allocation_Agreement.pdf
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by John McCormick

10/05/22
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