
Agenda Item No: 14.C

STAFF REPORT

Report To: Board of Supervisors Meeting Date: January 19, 2023

Staff Contact: Mirjana Gavric, Grants Administrator 

Agenda Title: For Possible Action: Discussion and possible action regarding (1) the appropriation of
grant funds in the amount of $445,777 from the remaining $1,160,414 of American Rescue
Plan Act of 2021 ("ARPA") grant funds approved by the Board of Supervisors ("Board") for
programs or projects that support the Carson City Housing Plan, and (2) direction on, or
the further appropriation of, up to $1,160,414 of ARPA grant funds, the remaining $714,637
balance plus any funds not appropriated above, for further funding of the approved
programs or projects or of the Carson City Housing Plan, funding for the Fire Station with
shared facilities for an Emergency Operations Center, Backup Dispatch Station and
Information Technology Offices project or funding for another ARPA eligible project. 
(Mirjana Gavric, mgavric@carson.org)

Staff Summary: The Board dedicated $1,160,414 to be awarded to entities proposing a
two-year program or project that supports unsheltered individuals and emergency housing
in Carson City. On December 12, 2022, an Application Review Work Group ("ARWG")
reviewed and ranked six eligible applications for recommendation to the Board, using
federal guidelines and Carson City priorities.  The ARWG recommends that four of the six
applications be awarded a total amount of $445,777. Staff seeks further direction from the
Board on how the remaining funds of $714,637, plus any funds not appropriated consistent
with the ARWG recommendations, should be allocated.

Agenda Action: Formal Action / Motion Time Requested: 1 Hour 

Proposed  Motion
I move to approve the appropriation as recommended.

Board's Strategic Goal
Efficient Government

Previous Action
September 15, 2022 (Item 15A): The Board approved the Notice to Submit a Letter of Intent to be advertised for
the available $1,160,414 ARPA funds (the remaining $1,090,414 plus $70,000 that was reverted back due to
ineligibility for funding).

August 18, 2022 (Item 26A): The Board approved the recommendation from the Board of Health to recognize
that both unsheltered individuals and emergency housing are critical issues in Carson City and that the ARPA
funding be awarded to programs or projects that support the Housing Plan and directed staff to return to the
Board with the Notice to Submit a Letter of Intent for Board approval.

1



November 18, 2021 (Item 24A): The Board approved the appropriation of $209,586 of the $1.3 million of ARPA
grant funds to five non-profit Carson City agencies, with the remaining funds of $1,090,414 to be advertised in a
second round of applications during Fiscal Year 2023.

August 5, 2021 (Item 12B): The Board approved Carson City's Plan of Expenditure for ARPA funding with $1.3
million designated for non-profits.  

Background/Issues & Analysis
Staff advertised the Notice to Submit the Letter of Intent and six eligible applicants submitted Letters of Intent by
the October 14, 2022 deadline.  These applicants then submitted ARPA grant applications, by the deadline of
November 28, 2022, and made a presentation of their programs to the ARWG on December 12, 2022.

The total funding that was requested was $2,135,843. The ARWG is recommending that Carson City allocate
grant funding to four of the six applicants for a total amount of $445,777, as follows: 

1) Ron Wood Family Resource Center (Score 85%) - $16,127;
2) Nights Off the Street (Score 85%) - $148,770; 
3) Saint Vincent de Paul (Score 74%) - $57,500;
4) Community Counseling Center (Score 72%) - $223,380 (for 2023 only).

The ARWG is recommending that the Community Counseling Center be awarded $223,380 for the first year of
their program, which is half of their request of $446,760. Toward the end of the first year, December 2023, the
Community Counseling Center would need to present to the ARWG a progress report, based on which a
recommendation will be made to the Board regarding the funding of the second year of the program.

The remaining two applications scored below 70% and did not align their goals with the Carson City Housing
Plan; therefore, the ARWG did not recommend funding.

5) Spirit of Hope Inc. (Score 62%) - no funding
6) Karma Box Inc. (Score 31%)- no funding

For the remaining balance of $714,637, the Board may wish to consider the following:
(a) Set-aside $223,380 for a potential second year of funding for the Community Counseling Center Coronet
Project. 
(b) Allocation of $250,000 to fund a City contract for street outreach services to address Phase One - Survive of
the Carson City Housing Plan.
(c) Redirecting the remaining balance of $241,257 to offset a portion of the anticipated shortfall in funding for the
Fire Station with shared facilities for an Emergency Operations Center, Backup Dispatch Station and
Information Technology Offices project.

Applicable Statute, Code, Policy, Rule or Regulation
ARPA

Financial Information
Is there a fiscal impact? Yes

If yes, account name/number: Grant Fund: $445,777 from Expense G070121010 2750620-501225. 
Expenses incurred pursuant to the approved Plan of Expenditure will be fully funded from ARPA Federal
Funding.   

Is it currently budgeted? Yes
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Explanation of Fiscal Impact: All ARPA Proceeds were budgeted in Fiscal Year 2022; therefore, unspent
proceeds will roll-forward to be added to the Fiscal Year 2023 Budget during the first round of budget
augmentations.  The total unspent budget for ARPA funds set aside for Non-Profit or Housing Plan Grants as of
June 30, 2022 is $1,229,837.

Alternatives
Do not approve the appropriation and/or provide alternative direction to staff.

Attachments:
Memo ARPA - ARWG Grant Fudning Recommendations.pdf

Ron Wood Application 11-23-2022.pdf

N.O.T.S. Application 11-27-2022.pdf

Saint Vincent de Paul Society Application 11-18-2022.pdf

Community Counseling Center Application 11-28-2022.pdf

Spirit of Hope Application 11-28-2022.pdf

Karma Box Application 11-28-2022.pdf

Board Action Taken:
Motion: _________________ 1) ________________ Aye/Nay

2) ________________ _________
_________
_________
_________
_________

_________________________________
(Vote Recorded By)
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CARSON CITY, NEVADA 
CONSOLIDATED MUNICIPALITY AND STATE CAPITAL 

 
 

 

DEPARTMENT OF FINANCE 
201 North Carson Street, Suite #3, Carson City, NV  89701 - (775) 887-2133 (775) 887-2107 fax 

MEMORANDUM 
              

To:  Mayor and Board of Supervisors 
From:  Mirjana Gavric, Grants Administrator 
Date:  January 19, 2023 
Subject: American Rescue Plan Act Allocations 
 
The following is a summary of the American Rescue Plan Act (ARPA) second round of 
allocations for the COVID 19 pandemic assistance. 
 
To be eligible for the ARPA allocations, Carson City businesses were required to submit eligible 
Letters of Intent by October 14, 2022, fill out complete applications by November 28, 2022, and 
meet with the Application Review Work Group (ARWG) in a public meeting, on December 12, 
2022, to make a program presentation.  Carson City received eligible Letters of Intent and 
complete applications from six businesses. The total request for the six applications is 
$2,135,843. The total available funding is $1,160,414.  
 
The ARWG reviewed, evaluated, and scored the applications, and recommends the funding for 
four of the six programs, as follows: 
ARWG Recommendations to fund.  
1) Project Name:       Carson City Homeless Services   
Agency: Ron Wood Family Resource Center (RWFRC) 
Funding Request: $16,127 
Recommendation: $16,127 
Application Score:      85% 
Description: RWFRC is requesting funding to provide needed documents for homeless 
individuals and families. RWFRC will work with several local non-profits to help homeless 
individuals through the process of a continuum of care by providing case management and the 
retrieval of documents like a birth certificate, ID Card, Driver’s License, and any other document 
needed.  
 
The ARWG is recommending full funding for this program. 
2) Project Name: Connecting Carson City’s Homeless 
Agency:                       Nights Off the Street Inc. (N.O.T.S.) 
Funding Request: $148,770 
Recommendation: $148,770 
Application Score:      85% 
Description: N.O.T.S. is requesting funding to provide a full-time Center Manager for their 
overnight shelter that runs each year from November through March. One responsibility for the 
Center Manager is to work with Carson City and local non-profits to complete an assessment on 
each guest and to direct guests to services they need. The Center Manger will help to connect 
N.O.T.S. guests with agencies like Ron Wood Family Resource Center, Carson City Health and 
Human Services, Community Counseling Center, St. Vincent de Paul and so forth. N.O.T.S. is a 
temporary overnight shelter that is supported by 12 local churches and hundreds of volunteers. 
 
The ARWG is recommending full funding for this program.   
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CONSOLIDATED MUNICIPALITY AND STATE CAPITAL 

 
 

 

DEPARTMENT OF FINANCE 
201 North Carson Street, Suite #3, Carson City, NV  89701 - (775) 887-2133 (775) 887-2107 fax 

3) Project Name:  Reunification Program for Unsheltered Homeless 
Agency: Saint Teresa of Avila Conferences, Saint Vincent de Paul Society 
Funding Request:   $57,500 
Recommendation:      $57,500 
Application Score:      74% 
Description: St. Vincent de Paul Society is requesting funding to provide one-way 
transportation and other miscellaneous costs to allow for homeless individuals to be reunited 
with their family and /or relatives who have agreed to provide shelter and a supportive 
environment. Estimated number of individuals to be reunited per year is 115. 
 
The ARWG is recommending full funding for this program. 
4) Project Name: The Coronet Project 
Agency: Carson City Community Counseling Center (CCC) 
Funding Request: $446,760 
Recommendation: $223,380 
Application Score:      72% 
Description: CCC is requesting funding to implement a program that identifies 12 homeless 
individuals per year that want to enter the CCC program. CCC will provide temporary 
housing for up to 180 days, mental health services, referrals, transportation to other needed 
services, and CCC will teach appropriate and safe behaviors skills. The goal is to have each 
individual transition and be able to live in a permanent home. 
 
The ARWG is recommending partial funding due to the large cost associated with the 
program. The ARWG is supporting the first year of the program and requesting that 
Community Counseling staff prepare and present a progress report in December 2023 for 
the ARWG. Consideration for a second year of funding will be based on the progress report 
presented to the ARWG.  
 
ARWG Recommendations not to fund. 
5) Project Name: Carson City Homeless Services   
Agency: Spirit of Hope Inc. 
Funding Request: $238,620 
Recommendation:      $0 
Application Score:      62% 
Description: Spirit of Hope is requesting startup costs for two additional group homes that 
would house12 homeless individuals, 6 per home. In addition, Spirit of Hope is requesting 
staffing costs to help manage the homes. 
 
The ARWG is recommending no funding based on the requirement that the individual(s) 
placed in a Spirit of Hope home must pay rent. Spirit of Hope’s program is based on 
collecting social security or other forms of rent from the clients to pay for the rental of a 
shared room. If the individual is unable to pay for rent, then Sprit of Hope is unable to 
provide a room. The Spirit of Hope program does not meet the City’s intended method on 
addressing unsheltered people. 
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6) Project Name: Homeless Outreach and Housing  
Agency: Karma Box Project  
Funding Request: $1,228,066 
Recommendation: $0 
Application Score:      31% 
Description: The Karama Box is requesting funds to provide a Street Outreach program for 
Carson City. The Street Outreach team would work with Carson City Health and Human 
Services to connect homeless individuals to services and temporary housing.  
 
The ARWG is recommending no funding based on the lack of information provided in both 
the application and presentation. The application was missing information on the 
organization, how goals would be accomplished. In addition, the application was missing 
information on methods of accomplishment, data, a sustainment plan, coordination with 
other agencies, and details on the budget justification.    
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Carson City ARPA Application  Page 1 

 

GENERAL INFORMATION 
The Carson City Board of Supervisors allocated funding from the American Rescue Plan Act 
(ARPA) for a competitive two-year grant, and the dates are February 1, 2023, through December 
31, 2024. This application is based on prior approval of the Letter of Intent and should address 
the project or program described in the approved Letter of Intent.  
The Carson City Board of Supervisors in accordance with the Carson City Housing Plan and 
Federal guidelines approved the following categories for this application, please check all boxes 
that apply.  
 
Phase One – Survive  
Street Outreach 
X Provide outreach services designed to build relationships with individuals who are 
without shelter, connect individuals with Carson City Health and Human Services 
(CCHHS) for shelter and services. 
Phase Two – Stabilize 
Temporary Housing 
 Temporary housing for individuals without shelter. 
  Length of stay approximately 180 days 
  Examples: group living housing or modular shelters 
 Temporary housing operations including the following services: 

Case Management  
Behavioral health (mental health, substance abuse, crisis intervention and other  

      behavioral health services) 
  Physical health 
  Life skills 
  Transportation  

Wrap Around Services 
 Access to transportation 
 Assistance obtaining important documents: birth certificates, social security cards, or 

ID cards 
 Address medical needs including setting appointments with primary care physician 
 Assist with legal and financial services  
 Rental lease compliance, housekeeping, hygiene, cooking, shopping and yard 

maintenance 
 
The agency representative will be required to present the program or project to the 
Application Review Work Group on TBA, 2022.   
 
Applications Are Due: November 28, 2022, by 4:00 P.M. 
 
Please e-mail your application before or on the due date to: grants@carson.org 
Applications will not be received after the deadline stated above.  
Questions:  Please call Mirjana Gavric, 775-283-7069 or email: MGavric@carson.org 
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Carson City ARPA Application  Page 2 

APPLICATION  

x NEW APPLICANT   
□    PREVIOUSLY FUNDED APPLICATION (AMOUNT $____________) 

APPLICANT INFORMATION 
Agency Name: Night Off The Streets Inc. 

Agency Mailing Address: PO Box 1480 Carson City NV  89702 

Project Name: Connecting Carson City’s Homeless 

Project Address if Different than Mailing Address: 

Contact Person:  Jennifer Scanland 

Office Number:  Email: jenscannv@gmail.com 

Cell Phone:775-297-2061 Website:   notscarson.org 

 
FISCAL MANAGER 

 
Name: Colleen Crum 

Title: Treasurer 

Phone Number: 775-220-8187 

Email: crum91@icloud.com 

 
PROJECT FUNDING 

Requested amount 

February – December 2023 

$  78,000 

Requested amount 

January – December 2024 

$   70,770 

Total project cost for two years $148,770 
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Carson City ARPA Application  Page 3 

GENERAL OVERVIEW ONE PAGE LIMIT 10 POINTS  
 

Night Off the Streets (NOTS) was established six years ago after four unsheltered individuals 
died from cold exposure between November 2016 and January 2017. NOTS’ objective is to 
provide shelter for unhoused people in Carson City. NOTS, which attained 501(c) 3 status in 
2022, is supported by 12 area churches and hundreds of volunteers. Since establishing NOTS, no 
one has died from exposure during the winter months.  

Carson City’s homeless response system encompasses three critical elements -- Survive-
Stabilize-Thrive. NOTS is dedicated to serving the critical role of SURVIVE. NOTs serves as a 
“front door” for the homeless response system and entry into a continuum of care offered by 
Carson City Health and Human Services (CCHHS) and other agencies. NOTS keeps homeless 
guests alive and safe by providing low-barrier access to safe shelter and referral services to 
anyone that needs it. We are often the first point of contact for those without shelter and 
frequently provide the first engagement opportunity to begin the process of transitioning people 
to housing.  

The ARPA funds requested in this application will be used to hire a full-time Center Manager 
under a two-year contract and purchase office and Center supplies. The addition of a Center 
Manager to the NOTS team will result in increased one-on-one attention for each NOTS guest 
that will enable more intensive and faster identification of how best to refer our guests for 
assistance. The objective is to accelerate the time it takes for NOTS guests to find housing. 
 
The Manager is expected to strengthen and sustain effective, consistent and ongoing partnerships 
with State and City agencies and other non-profit organizations that serve the homeless. The 
Manager will be trained on how best to work with CCHHS and to utilize the Mobile Outreach 
Safety Team (MOST), and other City, State and non-profit organization partners.  
 
NOTS is positively recognized in the community for creating temporary safe housing for people 
without shelter. Over the past six years, NOTS has provided more than 17,000 beds for homeless 
individuals, which include men, women and minor children. The addition of a Manager will 
enable homeless people to more quickly obtain the assistance needed to find shelter and jobs. 
The outcomes achieved during the past six years are detailed in the Problem Statement. By more 
closely working with CCHHS and other community partners, we expect a greater number of 
homeless people to find full- or part-time work and permanent housing. They will more quickly 
find solutions that currently prevent them from finding shelter. Some examples include: 
Referrals to community partners and CCHHS that result in arranging medical care, entry into 
rehabilitation and behavioral health programs and obtaining documents needed to receive 
assistance and medical help, such as Social Security and Medicare cards.  
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Carson City ARPA Application  Page 4 

 
PROBLEM STATEMENT ONE PAGE LIMIT 10 POINTS  

 
People without shelter are a growing problem in Carson City. This problem is recognized by 
Carson City’s Board of Supervisors as well as Carson City’s Health and Human Services. There 
is an immediate, ongoing need to provide temporary shelter in a safe environment. There is also 
a need for State and City agencies to partner with local agencies and non-profit organizations to 
find permanent and more affordable housing for the unsheltered.  

At present, the number of establishments offering beds to the unhoused is not sufficient to house 
all of the people without shelter in Carson City. During the day and night, homeless individuals 
resort to finding places outdoors in which to shelter. Merchants in the city complain about urine 
and feces left by people sleeping in their store fronts and back alleys. The U.S. Supreme Court 
has ruled that criminalization of homelessness is a violation of an individual’s constitutional 
rights. This challenges communities to find the best methods for managing the impact of 
homelessness on individuals, businesses, and community quality of life when there are no 
practicable beds available to those without shelter.  

It is also a financial burden to Carson City for the Sheriff’s Office to house the homeless in the 
county jail. According to the Sheriff's Office, the cost of processing one person off the street is 
$3,000. Providing an alternative shelter for our homeless also benefits Carson City’s tourism and 
hospitality industries as well as community and visitors’ quality of life. It reduces the unsightly 
and unsanitary waste that litters Carson City streets and alleys when the only option for the 
homeless is to live on the streets.  

NOTS measures the impact its Center has on the wellbeing of the guests and, by extension, the 
community itself. Following are the outcome measures for the past six seasons: 

Outcomes During the Nov. 1- Mar. 31 Seasons, by Year  

  2017 2017-18 
2018-

19 
2019-

20 
2020-

21 
2021-

22 TOTALS 
Total Nights 32 134 151 151 129 151 748  
Total Beds 439 3,151 4,178 4,283 2,012 3,600 17,663  
Total Bussed No data     415 619 10,22 1,582 1,633 5,271  
Minor Children No data 5 No data 2 2 5 14  
Found Full Time Work No data 5 No data 2 4 9 14  
Found Part-time Work No data No data No data 1 No data 2 3  
Found Permanent Housing No data 7 No data 3 6 6 22  
Child Guests Entered Foster 
Care 0 0 0 0 0 2 2 

 

Entered Rehab or Behavioral 
Health Services No data 1 No data 3 3 5 12 

 

Police Delivered          2 5  7  
 

These outcome measures demonstrate that the NOTS Center is imperative to achieving the 
SURVIVAL element of Carson City’s homeless response system.  
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GOALS AND OBJECTIVES ONE PAGE LIMIT 10 POINTS 
 

GOAL A: Orientation of NOTS Center Manager on the Center’s operational management,  
policies and procedures.  
OBJECTIVE #1 Within the first month of being hired, the Manager will read and review all 
NOTS policies, procedures and bylaws.  The Manager will also review the NOTS operations 
manual and will complete the training for volunteers. Orientation of the Center Manager in 
the first month will include discussion with NOTS’ Board member and key volunteers. 

 
GOAL B: Create Referral Framework NOTS Manager will collaborate with Community 
partners to develop referral procedures.  
OBJECTIVE #1 Within the first month after being hired, the NOTS manager will collaborate 
with community partners to develop referral procedures. 
OBJECTIVE #2 Within two weeks after the framework is complete, Manager will create a 
one-page handout that describes NOTS’ referral service. The handout will be given to all 
Center guests.  
  
GOAL C: Create Referral Process, Procedure and Train Volunteers 
OBJECTIVE #1 Manager will develop a procedure for volunteers to assist in the referral 
process and data collection. 
OBJECTIVE #2 NOTS will hold training for volunteers either individually and/or as a group 
on the procedure.  
 
GOAL D: Initiate Client/Guest Referrals 
OBJECTIVE #1 Once the framework and referral processes are implemented, NOTS will 
make initial contact with 100% of guests each evening to inform them of the referral service 
by giving them the handout and answering questions.  
OBJECTIVE #2 NOTS will average one-on-one contact with two guests per week to interview 
and determine referral strategy. Manager or volunteer will follow up with each client/guest a 
minimum of three times on referrals. 

 
 

GOAL E: On-Going Data Collection and Reporting  
OBJECTIVE #1 Data on each guest will be collected and stored confidentially. Data will be 
compiled monthly for reporting to CCHHS in required format and to NOTS board. 
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METHODS OF ACCOMPLISHMENT TWO PAGE LIMIT 20 POINTS 
 
Accomplishment of the stated goals will result in a more consistent and effective process for 
making referrals so that guests can more quickly resolve issues that have caused them to be 
without shelter. Improving the referral process involves identifying the needs of each Center 
guest, collecting correct data; and ensuring data is reported to CCHHS in order to get the guest a 
more successful result; and ensuring that all partners are communicating and collaborating in 
order to identify gaps and challenges in services.  
 
GOAL A - Center Management: The Center Manager will have overall strategic and 
operational responsibility for the NOTS Center, and execution of the NOTS mission. The 
Center Manager works with and reports to the NOTS Board of Directors. The Manager will 
initially develop extensive knowledge of policies, procedures, core program goals, field 
operations, business plan and financial policies and structure. The Manager position is the 
key leader of NOTS, and is also responsible for coordinating fundraising, marketing, and 
community outreach and volunteer management. NOTS will continue to operate the Center 
and is presently working to find a permanent facility to offer year-round survival services.  

The Manager position is key to transitioning guests through the Carson City homeless response 
system. The NOTS Board of Directors will ensure that a qualified Manager is engaged and 
trained on NOTS’ operations, policies, procedures, and processes. The full-time Manager will be 
responsible for the operations of the Center, in particular the referral process and relationships 
with partners. The Manager will play a critical role in guiding the NOTS Board and partners on 
how to best meet the needs of guests and the Carson City community. The Board will conduct a 
performance review every six months. A plan for any improvements will be created and 
monitored. 

GOAL B – Referral Framework: The Manager is expected to strengthen and sustain effective, 
consistent and ongoing referral partnerships with State and City agencies and other non-profit 
organizations that serve the homeless. This will be done through the creation and implementation 
of the NOTS Referral Framework. A plan for creating the framework will be agreed upon and 
execution will be monitored by the NOTS Board, with the intention of helping to remove any 
barriers to completing, communicating, and implementing the framework. This effort involves 
collaboration and engagement with partners, including CCHHS and other community partners.  

GOAL C -- Referral Process Implementation and Training: It is understood that the Referral 
Framework will be dynamic in order to react positively to community, partner and client 
feedback. The NOTS Board, which meets quarterly, will discuss ways that the referral process 
needs to be adjusted and will task the Center Manager with communicating recommendations to 
CCHHS and other partners. This review will also address effectiveness of data collection and 
reporting. NOTS will hold training for volunteers on the referral process and procedures. When 
new volunteers work in the Center, the referral process will be included in their training. 

GOAL D -- Client/Guest Referral Contacts Initiated: Formal referrals in the Center will 
occur year long, both during the winter months and through the other seasons. When guests enter 
the NOTS Center, we will make initial contact with 100% of guests to inform them of the 
referral service. Each guest will receive the handout. Guests will also be assessed through 
conversations and observation to determine their level of risk. High-risk guests – women, 
families, children, veterans, the elderly and those with medical emergencies – receive priority 
attention for referral.  

The Center Manager will continue to manage NOTS generated referrals through collaboration 
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with the Sheriff’s Outreach Teams, the CCHHS street outreach team, and other community 
partners as appropriate.  

NOTS has provided shelter for up to 50 guests per night in the past. The Center Manager will be 
expected (and measured) to average one-on-one contact with at least two guests per week to 
interview and determine referral strategy. The goal is to average at least 10 referrals per month. 
Manager or volunteer will follow up with each guest a minimum of three times following a 
community referral to ensure the client/guest has been successfully connected to the 
appropriate level of care. The NOTS Board will utilize performance measures to identify ways 
to achieve – and exceed that goal, using a Plan-Do-Check-Act methodology for both referrals 
and follow-up with guests a minimum of three times for each referral.  

The NOTS Board will employ a continuous improvement methodology to increase the one-on-
one attention provided by the Center Manager and volunteers to facilitate faster and more fruitful 
referrals to City and State agencies and partners. With the input of the Center Manager and the 
Board, the Board will make decisions on creating more intensive and faster identification of how 
best to refer our guests for assistance. The aim is to achieve a higher success rate of moving 
guests from “Survive” to “Stabilize” and then “Thrive.” 

GOAL E -- Data Collection and Reporting: The Center Manager with the assistance of a 
database expert will create a NOTS database to document and store confidentially all data 
needed for reporting to CCHHS. The data will be collected and updated on-going for each NOTS 
guest. The NOTS data will be compiled monthly for reporting to CCHHS in the required format 
and to the NOTS Board. After six months of operating the NOTS database, a review of 
functionality, ease of use, and ability to facilitate reporting will be led by the Manager. The 
review will also seek input from CCHHS and partners. This review will include 
recommendations to the Board for changes and improvements. The Board will agree on any 
actions to take based on the review and recommendation. Subsequent reviews will be conducted 
every six months. 
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EQUITABLE OUTCOMES TWO PAGE LIMIT 20 POINTS 
 
1. How will the program or project address equitable outcomes, barriers to services to 
individuals or families that are disadvantaged? 
 
For NOTS, diversity, equity, and inclusion is more than a philosophy. NOTS’ commitment to 
equitable outcomes is demonstrated through actions. For six years, NOTS has welcomed guests 
to our Center regardless of age, race, gender identity and medical and mental health disabilities.  
 
NOTS freely accepts families with minor children, unaccompanied youth; and the elderly into 
the Center. We also accept people with pets. Sobriety is not required in order for guests to 
receive a safe space to sleep.  
 
Without this fundamental action of inclusiveness, it would not be possible to start the referral 
process to address barriers that cause – and keep – people homeless. The records of guests 
documented in the NOTS database do not identify race, gender identity, or medical, mental 
health, or sobriety conditions.  
 
An element of the NOTS Board’s review of the Manager will include a measure of how well the 
Manager and Center volunteers have supported diversity, equity and inclusion in working with 
our guests. Actions will be taken as needed to fulfill our commitment to equitable outcomes. 
 
2. Will the program or project gather feedback from diverse constituents, how? 
 
NOTS will gather feedback through interviews with current and past guests to determine how 
well they believe NOTS has offered inclusivity, diversity and equity in interactions with them. 
These interviews will be part of the previously noted review process.  
 
Should guests and volunteers at any time provide feedback of problems with being un-inclusive 
and inequitable, this feedback will be communicated to the Manager and Board. Together, they 
will seek additional input and determine actions that need to be taken to rectify the issue.  
 
Feedback may also be received from CCHHS, the Sheriff’s Office and our other partners. NOTS 
will work collaboratively with partners to understand the feedback and to determine the best 
actions to take. The cooperative and dynamic nature of the Referral Framework within the 
Continuum of Care System is critical to addressing issues that may be raised.  
 
3. Building Community Capacity. 
 
NOTS Political and Community Outreach Committee will continue to hold gatherings within the 
Carson City community. NOTS has held or attended meetings in the past year with community 
leadership and local business owners to gather opinion and advice and to understand challenges 
community members and sectors face.  
 
Some examples include: Adams Hub, Nevada Rural Housing, Healthy Communities, Partnership 
Carson City, Carson City Commissioners, local churches, Sheriff’s Office, downtown 
businesses, Salvation Army and partnering homeless service providers mentioned in other 
sections of this document. NOTS will continue to reach out and build relationships with new 
partners 
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These discussions have – and will continue – to provide an opportunity to address the needs of 
the homeless community. It creates a better understanding of the need to work together to 
achieve the goal of moving Carson City’s homeless population from surviving to thriving – 
without consideration of race, gender or age. NOTS reinforces this message through the  
Website, Facebook page, media interviews and other types of community presentations.   
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 SUSTAINMENT OF THE PROJECT HALF A PAGE LIMIT 5 POINTS   
 Attaining 501(c3) non-profit organization status is enabling NOTS to develop funding to 
support the financial needs of managing and operating the Center year round. We have 
already begun to take actions to ensure program sustainability beyond the 2023 ARPA 
funding dates:  
1.  A “Sourcing and Funding” subcommittee, led by two board members, was created in 

January of 2021 to develop fundraising activities. Over the past six years, NOTS has 
developed a base of both cash and non-cash donors and is in contact with those donors. 
NOTS is also planning other fundraising events.   

2.  A professional grant writer/administrator, fiscal officers and bookkeeper are in place to 
apply for and manage appropriate grants from Federal, State, and City agencies, 
foundations and other sources as they become available.  

3.  NOTS timeline for evaluating community fundraising opportunities began in November 
2021 with the goal of hosting large fundraising events. Multiple events and fundraising 
strategies are being vetted, and events are slated to begin in January 2023. 

4.  Cash and in-kind donations will continue to be solicited from merchants and private 
donors. We are fortunate to have committed donors in our community.  

5.  Meetings of the Homeless Consortium, as explained below, include sharing of surplus 
donated supplies as much as possible to avoid duplicative investments and to identify 
gaps in the availability of supplies. These meetings include collaboration on grants and 
fundraising to develop synergies in serving those without housing.  

6. NOTS is on track to financially sustain the Center Manager through 2025. 
 

 

 COORDINATION AND COLLABORATION HALF PAGE LIMIT 5 POINTS  

  

Over the past six years NOTS has built relationships with Carson City government entities, 
the Carson City Sheriff’s Office and other non-profit organizations. The partnership between 
the Ron Wood Family Resource Center (RWFRC), St. Vincent de Paul Society, Spirit of 
Hope and NOTS has been formalized into a Homeless Consortium through a Memorandum of 
Understanding (Attachment 8). 

Other partners are attending the Homeless Consortium collaborative meetings including the 
Northern Nevada Dream Center. Consortium partners meet monthly to collaborate on how 
best to achieve the Carson City Housing Plan and to avoid unproductive overlap in providing 
services to the homeless.  

NOTS has created valuable connections with other community groups and entities as well. 
NOTS actively participates in the meetings of the following: Carson Tahoe Hospital Coalition 
Board, CAAN-Carson Action Agency Network, the Carson City Sheriff’s Mobile Outreach 
Safety Team, Transitional Housing Authority, and the Nevada Rural Housing Authority.  
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PROJECT BUDGET- 20 POINTS 

PERSONNEL COSTS/CONTRACT 
 
Complete the Budget Summary chart below for two-years.  This information is mandatory 
in order to be considered for an ARPA Grant.  A detailed explanation must be made on the 
Budget Justification page, with calculations. Other funding is not required.   
 
Project Title: Connecting Carson City’s Homeless Requested 

Amount 
Other 

Funding Total Funds 
 

Project Expenses  
February 2023-December 2024 

 

Equipment Computer equipment, printer $5,000  $5,000  

Contractual  $130,000  $130,000  

Travel /Training  $4,490  $4,490  

Office Supplies and incidentals $4,000  $4,000  

Other Supplies [120 sleeping bags ($35 ea. = 
$4,200)]; [120 moving blankets and 120 plastic tarps 
($4.50 ea. =$1,080)]   

$5,280  $5,280  

     

TOTALS $148,770  $148,770  

 
OTHER CARSON CITY CONTRIBUTIONS 
 
1. Has your agency received funding or other support from Carson City in the past 3 years? 
 
 YES   NO XX 
 
2. If you checked the Yes box above, please list the year that you received funding or other 
support from Carson City and the amount of support per year.  
 
 
On your agencies letterhead, please describe the specific services/program(s) for which the 
funding or support was used.  

53



Carson City ARPA Application  Page 12 

 
BUDGET JUSTIFICATION 

 

Please list each project expense from the previous page and explain in more detail.  Include 
calculations for the two-year period.  Use additional pages if necessary.  

PROJECT EXPENSE  AMOUNT 
BUDGETED 

JUSTIFICATION OF EXPENSE  

Equipment  $5,000 Laptop computer and printer equipment.   

Consultants/Contracts $130,000 Full-time Center Manager position (Form 
1099) 2 year contract. [$31.25 per hour x 40 
hrs./week =$1,250 per week and $1,250 
week x 52 weeks = $65,000 per year. And 
$65,000 per year X 2 years = $130,000] 

  

Travel and Training $4,490 Conferences and other training programs as 
recommended by CCHHS. (Example: 
National Homeless Alliance conference, 
$775 Registration, Hotel $275 x 4 nights = 
$1,100; per diem, and other tax = 5 x $74 = 
$370.) $2,245 x 2 conferences or training 
programs = $4,490. 

  

Office Supplies and Incidentals) $4,000 Supplies for two years. Includes paper, pens, 
printer ink, binders and other office supplies 
eligible as listed in the grant announcement.  

  

Supplies for Center Guests $5,280 120 sleeping bags ($35 ea. = $4,200); 120 
moving blankets and 120 plastic tarps 
($4.50 ea. =$1,080)]  Total $5,280  

  

 
 

AGENCY INFORMATION 
 
Date of incorporation 2/22/2022  
Date of IRS certification 2/17/2022 
Tax exempt number 880758891 
UEI # NESAQ3LHK6U7 
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REQUIRED: Attach items 1-7 to your application.  Item 8 is optional.  Please list and reference 
any additional attachments you are providing with your application. Do not include attachments 
unless they are needed to understand the project. 
 

INDEX OF ATTACHMENTS 
 

Attachment 
Number Attachment Description Attachment 

Included () 
 
1 

IRS Tax Exempt 501(c) (3) letter (available to print 
from Secretary of State’s website) 

 

 
2 

Proof of incorporation from Secretary of State 
(Certificate Only) Go to 
https://www.nvsilverflume.gov/certificate  You will need 
to register in order to get the certificate.  Cost is $50. OR 
Submit proof that your entity is active and in good standing.  
Go to http://nvsos.gov/sosentitysearch/ and print your 
business entity information 

 

 
3 

Current Organization Chart with names of staff 
members 

NA no employees 
yet 

 
4 

Current Board of Directors and terms of office. [If a 
member of your Board of Directors is in a position to obtain 
a financial benefit or interest from your proposed project, 
you may be ineligible for ARPA funds.] 

 

 
5 

Copy of the most recent Federal Tax Return.  Attach 
FIRST 2 PAGES  

NA not through 
our first year yet 

 
6 

Profit and Loss Statements and Balance Sheets for prior 
3 years.  2022 attached.      

Profit and loss 
for 2022 and; 
Revenue/Expense 
Statement for 2023-
2025 attached.  

 
7 

Has your agency registered with the System for Award 
Management (SAM)   Yes            No    

PLEASE ATTACH A COPY OF YOUR AGENCY’S SAM 
REGISTRATION 

 

8 Funding commitment letters and/or letters of support (if 
applicable) 

MOU 
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NOTS Current Board of Directors and terms of Office  

 

President:  Craig La Gier  2021-2023 

Secretary: Linda Flagherty 2022-2024 

Treasurer: Colleen Crum 2021-2023 

Jennifer Scanland 2021-2023 

Barbara Ford 2022-2024 

Molly McGregor 2021-2023 

Brian Rasmussen 2021-2023 

 

Nancy Haffey – Volunteer Bookkeeper  

 

 

59



Profit and Loss - Night Off The Streets Inc Created on Nov 26, 2022 

Page 1 / 1 

Profit and Loss 
Night Off The Streets Inc 
Date Range: Jan 01, 2022 to Nov 26, 2022 

ACCOUNTS Jan 01, 2022 
to Nov 26, 2022 

Income 

Direct Public Support – Charity or Business Contributions $3,900.00 

Direct Public Support – Corporate Contributions $10,000.00 

Direct Public Support – Individual Contributions $5,353.00 

Indirect Public Support $5,110.59 

Miscellaneous Revenue $131.36 

Total Income $24,494.95 

Total Cost of Goods Sold $0.00 

Gross Profit $24,494.95 
As a percentage of Total Income 100.00% 

Operating Expenses 

Accounting Fees $131.36 

Contract & Website Expense $143.34 

Insurance $854.00 

Postage & Delivery $129.00 

Shelter supplies $394.38 

Total Operating Expenses $1,652.08 

$22,842.87 

93.26% 
Net Profit 
As a percentage of Total Income 
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Balance Sheet
Night Off The Streets Inc
As of Nov 26, 2022

ACCOUNTS Nov 26, 2022

Assets

Cash and Bank

Main checking $22,842.87

Total Cash and Bank $22,842.87

Other Current Assets

Total Other Current Assets $0.00

Long-term Assets

Total Long-term Assets $0.00

Total Assets $22,842.87

Liabilities

Current Liabilities

Total Current Liabilities $0.00

Long-term Liabilities

Total Long-term Liabilities $0.00

Total Liabilities $0.00

Equity

Retained Earnings

Profit between Jan 1, 2022 and Nov 26, 2022 $22,842.87

Total Retained Earnings $22,842.87

Total Equity $22,842.87

Balance Sheet - Night Off The Streets Inc Created on Nov 26, 2022

As of Nov 26, 2022 Page 1 / 161



Night Off the Streets Inc.
2023-2025 Revenue/Expense Statement - WITH CENTER MANAGER October 2022

Bank Balance 12/31/22 $23,500
Reserve for 3 months Center Manager Pay $16,250

Available cash 1/1/23 $7,250

REVENUE 2023 2024 2025
ARPA grant $74,350 $74,350
Community grants and donations $100,000 $100,000
Fundraiser - annual $12,000 $30,000 $50,000
Donations - Christ Among the People (Expect in Mar. 2023) $70,000

Total Revenue $156,350 $204,350 $150,000

EXPENSES 2023 2024 2025
ADMINISTRATIVE
Acccounting $6,500 $6,500 $6,500
Insurance - Liability $900 $900 $1,000
Grant administration $16,000 $16,000 $16,000

Total $23,400 $23,400 $23,500

STAFFING
Outside 1099 Full-time Center Manager $65,000 $65,000 $67,000
Outside 1099 Part-time Volunteer Coordinator $19,000 $21,000
Training $5,000 $5,000 $6,000

Total $70,000 $89,000 $94,000

SUPPLIES
Sleeping bags, blankets, pillows, storage bags $5,300 $5,000 $5,000
Disinfectant and cleaning supplies $1,800 $1,800 $1,800
First aid and personal hygiene supplies $300 $350 $400
Office Supplies $4,000 $4,000 $4,000
Coffee, tea, and water supplies $3,700 $3,800 $3,900

Total $15,100 $14,950 $15,100

TRANSPORTATION
Fuel, maintenance, and repair of bus $1,500 $1,800 $2,100

Total $1,500 $1,800 $2,100

Total Expenses $110,000 $129,150 $134,700

REVENUE/EXPENSE SUMMARY 2023 2024 2025
Starting Cash $23,500 $46,350 $121,550
Revenue $156,350 $204,350 $150,000

Total Available Cash $179,850 $250,700 $271,550

Expenses $110,000 $129,150 $134,700

Surplus to Rollover to Next Year $46,350 $121,550 $136,850
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