Carson City
Community Development Block Grant
Substantial Amendment to 
Program Year 2024 Annual Action Plan

Introduction
Carson City is a federal entitlement community that receives annual allocations of Community Development Block Grant (CDBG) funds from the U.S. Department of Housing and Urban Development (HUD). The City is required to prepare an Annual Action Plan detailing the use of the entitlement funds to meet its community development goals as outlined it its Consolidated Plan.

In accordance with federal regulations relative to citizen participation for CDBG, Carson City is proposing an amendment to its Annual Action Plan for Program Year 2024 (PY2024) July 1, 2024, through June 30, 2025 (Substantial Amendment). Title 24 Section 91.505 of the Code of Federal Regulations requires communities to amend their approved plans whenever they make one or more of the following decisions:
1. To make a change in its allocation priorities or change in method of distribution of funds;
2. To carry out an activity, using funds from any program covered by the Consolidated Plan (including program income) not previously described in the action plan; or
3. To change the purpose, scope, location, or beneficiaries of an activity.

The Substantial Amendment triggers two of these criteria: 2. creation of a new activity not previously included in the existing Annual Action Plan, and 3. A change in purpose, scope, or beneficiaries of an activity. 

The regulation further requires communities to identify in their Citizen Participation Plans the criteria they will use for determining what constitutes a substantial amendment. Carson City identified four criteria that require a substantial amendment:
1. A change in funding allocation priorities in the Consolidated Plan;
2. A new activity not previously described in the Annual Action Plan;
3. A change in the use of CDBG funds from one eligible activity to another; or
4. A budget amendment of more than $50,000.

[bookmark: _Hlk179373359]The Substantial Amendment triggers two of these criteria: 2. creation of a new activity not previously included in the existing Annual Action Plan, and 4. A budget amendment of more than $50,000.

Citizen Participation
According to the Citizen Participation Plan, in case of any proposed substantial amendment, the City will publish a public notice in the Nevada Appeal a minimum of two weeks before each public hearing and public comment period and the City will provide a period of at least 30 days to receive comments on the substantial amendment before the amendment is implemented.  The 30-day public comment period for the Substantial Amendment is Saturday, October 12, 2024, through Sunday, November 10, 2024. The Substantial Amendment is posted on the City’s website. A public hearing will be held at the November 7, 2024, Board of Supervisors meeting to further solicit public comments and to review and approve the submission of the Substantial Amendment to HUD. Written comments or inquiries may be submitted to Rebecca Phipps, Grants Administrator, at rphipps@carson.org or at 775-283-7069

Content of the Substantial Amendment
On August 18, 2024, the Board of Supervisors approved six projects plus an allocation for administrative costs in the amount of $233,133, leaving $120,790 of CDBG funds unallocated. On August 29, 2024, HUD informed the City that one of the projects, Carson City Community Development Department’s blight removal project in the amount of $50,000 was ineligible for CDBG funding. The City has found other funding for Community Development’s project and will not be pursuing CDBG funds, thus the unallocated amount of CDBG funds for PY 2024 is $170,790.

With this Substantial Amendment, the City proposes to allocate the remaining $170,790 to the construction of new ADA- compliant pickleball courts in Mills Park. Mills Park is located in East Carson City, in a neighborhood that is 56.54% low- to moderate-income. The scope of work for the project includes replacement of two existing tennis courts with six post-tension concrete pickleball courts. The project will include demolition, grading, 8' fencing modifications, 4' fences to divide the courts, drainage improvements, surfacing, striping, net sleeves, posts and nets. The new footprint will be larger than the previous and require some landscape modifications to the north and west. 








The following changes will be made to the Annual Report:

AP-20 Annual Goals and Objectives
	Goal Name
	Start Year
	End Year
	Category
	Geographic Area
	Needs Addressed
	Funding
	Goal Outcome Indicator

	Construction of ADA-Compliant sidewalks
	2024
	2025
	Non-housing Community Development
	Community Wide
	Community facilities, infrastructure improvement
	Up to: $294,936
	Infrastructure activities; number of LMI persons benefited

	Improving access to public facilities
	2025
	2025
	Non-housing Community Development
	East Carson City
	Community facilities, infrastructure improvement 
	$170,790
	Infrastructure activities

	Providing supportive services to low- to moderate-income households
	2024
	2025
	Services: housing, children, elderly persons, persons with disabilities, persons with HIV/AIDS, fair housing, street outreach

	Community Wide
	Community Service
	Up to: 
$58,987
	Public service activities; number or LMI persons assisted

	Reducing blight in low- to moderate-income neighborhoods and/or code enforcement
	2024
	2025
	Slum/blight 
code enforcement
	Selected neighborhoods: N. Carson Adams, Long, and Fall Streets
	Community service
	Up to: $294,936
	Reduction of blight in LMI neighborhoods

	Providing mental health and/or substance abuse services
	2024
	2025
	Services: housing, children, elderly persons, persons with disabilities, persons with HIV/AIDS, fair housing, street outreach

	Community Wide
	Community service
	Up to: 
$58,987
	Public service activities; number or LMI persons assisted








AP-35 Projects – 91.220(d)
Introduction 
Carson City is funding six projects. An Application Review Workgroup made funding recommendations to the Board of Supervisors on July 18, 2024. The Board of Supervisors will discuss and hear public comment regarding the addition of the pickleball courts project November 7, 2024.
Projects
	#
	Project Name

	1
	Nevada Rural Counties RSVP Program

	2
	Night Off the Streets, Inc.

	3
	Ron Wood Family Resource Center

	4
	St. Vincent de Paul Society

	5
	Carson City Community Development

	5
	Carson City Public Works

	6
	Carson City Parks and Recreation Pickleball Courts in Mills Park



AP-38 Project Summary
Project Summary Information 
See table on the next page


	Project Name
	Target Area
	Goals Supported
	Needs Addressed
	Funding
	Description
	Target Date
	Estimate the number and type of families that will benefit from the proposed activities
	Location Description
	Planned Activities

	Enhancing Mobility for Carson City Seniors and Adults with Disabilities
RSVP
	Community wide
	Providing supportive services to low- to moderate-income households
	Senior and disabled service
	$15,000
	Matching funds to purchase a 2024 Ford Transit; vehicle wrap, maintenance, and operational costs
	July 1, 2024-June 30, 2025
	190
	2621 Northgate Lane, Suite 6
	Purchase of 2024 Ford Transit and vehicle wrap

	Night off the Streets
	Community wide
	Providing supportive services to low- to moderate-income households
	Homelessness
	$20,000
	Center manager salary, center supplies, office rent, storage rent
	July 1, 2024-June 30, 2025
	400
	Various locations in Carson City
	Street outreach, referral system, provide shelter

	St. Vincent de Paul Society
	Limited Clientele
	Providing supportive services to low- to moderate-income households
	Prevention of homelessness; rental assistance
	$12,000
	One-time rental assistance.
	July 1, 2024-June 30, 2025
	95
	Community wide
	Rental assistance

	Ron Wood Family Resource Center
Ron Wood Counseling Center
	Limited Clientele
	Providing mental health and/or substance abuse services
	LMI families
	$11,987
	Under/uninsured services
	July 1, 2024-June 30, 2025
	35
	2621 Northgate Lane #62
	Operation of Ron Wood Counseling Center

	Carson City Public Works
Carmine
	Area restriction
	Construction of ADA compliant Sidewalks
	LMI neighborhood
	$124,146
	Sidewalk improvement in LMI neighborhood
	2025
	1,765
	Carmine St.
	Sidewalk improvement and construction

	Carson City Community Development
	LMI neighborhoods
	Reducing blight in low- to moderate-income neighborhoods and/or Code enforcement
	Reduction of blight and slum
Code enforcement
	$50,000
	Reduction of blight and slum
Code enforcement
	July 1, 2024-June 30, 2025
	3 households
	Community wide
	Costs of personnel and abatement

	Remaining funds not allotted
	
	
	
	$120,790
	
	
	
	
	

	Carson City Parks and Recreation
	Area Restriction
	Construction of ADA compliant pickleball courts
	LMI neighborhood
	$170,790
	Construction of pickleball courts in an LMI park
	Spring 2025
	3,053
	1111 East William
	Construct ADA compliant pickleball courts
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